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Nursing Program Strengths
1. Student success is a priority for the nursing program. The course pass rates in the core nursing program courses range from
97.4% to 100% and culminate in an associate degree in nursing. Students may then sit for the licensure exam. NURS 256: Medical
Terminology, did have a lower pass rate at 81% for the 2023-2024. NURS 256 is not a core nursing program course. It is offered both
to college students and as a dual enrollment course available to area high schools. The high school students are not always prepared
to meet the rigor of a college online course. During the academic year of 2023-2024 the nursing program had a total of students 264
enrolled in the program for fall semester with 49 students in the fourth/final semester and awarded 48 associate degrees to 48
graduates and 42 of these graduates passed the NCLEX exam on their first try for a 89.5% pass rate. In spring 2024 there were 312
enrolled in the program with 48 in fourth semester; all 48 graduated and received their ADN and of those 48, 44 have passed their
licensure exam already with three students still pending (haven’t taken exam yet). This makes the current pass rate 91.6%. In Fall
2024, 326 Students are enrolled in the program. This is a substantial increase. A pinning ceremony honoring all graduates is held in
December and May each academic year. With the addition of the year-round program another pinning ceremony for those students
was held in August at the end of their program completion. Eighteen of 20 students in the first cohort of the year-round program
successfully completed the program on time and received their associate degree in nursing. Success of the nursing program can be
credited to its dedicated and experienced full-time tenure track faculty, the pre-admissions counselling students receive, low faculty to
student ratio (10:1) in the clinical area and the availability of a nursing and computer lab that students have access to for practice,
remediation, and skills review.
The nursing program continuing approval (CAV) occurred in November of 2022 and was very successful achieving a perfect review
with zero recommendations from the BRN. This reflects the dedication and hard work of the full-time faculty, and nursing
administration, who teach and guide the curriculum and program while providing student support whenever it is needed.

The current 2023-2024 National Council Licensure Examination for Registered Nurses (NCLEX) pass rate is 86.9% which is a
decrease from the previous year of 95.3% and is actually closer to values we saw during covid. We are monitoring this and take action
early to increase the pass rate proactively. Many resources have been provided to students to assist with increasing the pass rate
including: NCLEX review books (Saunders in 1st semester, and UWorld in 4th), and a 3-day live review course, tutorial services,
student success program services, and strongly encouraging students to take the NCLEX exam within 45 days of graduation. Initially
the implementation of the new NextGen NCLEX testing platform did not seem to have overly affected success rates as it was
anticipated to do; however, with this last decrease in student success rates we will need to continuously monitor for this. The first
cohort of students to take the newly designed NCLEX exam achieved a group total success rate of 93.3%. The program success rates
reflect the dedication of faculty and the rigor of the new concept-based curriculum preparing our students for success.

The faculty of the RN program accommodates the learning and testing needs of students that use the Access and Ability Center. The
4th semester transition to nursing practice course uses the ATI comprehensive predictor of students’ ability to pass the NCLEX. The
ATI comprehensive predictor has been a good indicator for the success of the new 4th semester simulation-based course for student
nursing career preparation. Our simulation faculty and technicians address weaknesses in performance as indicated by this testing
and during the student’s final semester to improve performance, success, and competence. These statistics demonstrate the
student’s ability to pass the NCLEX licensure exam, as well as comprehend and apply learned content and skills which are
imperative
to nursing and expected by our community health care partners and all health care employers. We have found consistent improvement
in student performance between the first exam they take at the beginning of the semester and the last one at the end of the semester.
We also have come to realize that the predicted probability of passing the NCLEX is much lower than that actually realized by our
students. We believe this indicates that students are using their performance on the exam as a study focus guide enabling them to do
even better on their licensure exam.

Students who did not complete the program mainly withdrew for personal reasons (health/financial), or clinical course failure (program
rigor). Many student support services are available within the program and there is a standing provision that students may repeat a
course if they fail to pass it one time.

The nursing program attrition rate for 2023-2024 is 5.5 % which is slightly lower than the 5.8% attrition rate the year before, and is
less than previous years rebounding significantly from pandemic numbers which were as high as 12.82%. The standard passing
score in all courses is 75%. The college success and retention rates of the nursing program are very high, well over the college
averages.

Student success is improved additionally by the amazing faculty support the program faculty receive including necessary equipment,
and technology, simulation lab creation and equipment, Keith RN educational virtual conferences and lectures for faculty. Additional
Keith RN access allows faculty to use case studies to reinforce lecture content and assist students with application to live patients and
growth of clinical reasoning, judgement and decision making. Faculty who had limited clinical site resources and space for students
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received access to virtual simulation modules (vSIM) which reinforce learned content and skills and teach and reinforce intervention
prioritization skills by the student nurse, allowing them to practice in a safe space. RN program faculty use the Student Success
Program for “at risk” students which include those at risk for failure, those struggling with the rigor or the program, the content,
studying habits, and may have psycho-social issues. Students may enter the Student Success Program voluntarily by arranging an
appointment themselves or may be referred to the program by their instructors.

Enrollment Patterns: The program has invested in substantial growth and now accepts 80 generic students a semester and an
additional cohort of 10 LVN students in both the fall and spring semesters (180 students). Additionally, nursing has now enrolled its’
second cohort of 20 year-round students totaling 200 annual student enrollments. Students who have completed the required
prerequisite courses with a minimum 2.5 GPA and have taken the TEAS (Test of Essential Academic Skills) assessment (entrance
exam) are then qualified to apply for the program. The selection process for acceptance is determined using the Multi-Criteria
Admission Tool (documents), which is based on a 100-point system. The average point spread scored on the Multi-Criteria Admission
Tool for acceptance for the Fall 2023 semester was 73.8-85.8 points for generic students and 72.5-85.8 for LVN-RN applicants. There
was a total of 322 generic student applications and 33 LVN-RN advanced placement applications for the Fall 2023 semester. The
LVN-RN students are admitted into the 2nd semester of the program. The average point spread scored on the Multi-Criteria Admission
Tool for acceptance in the Spring 24 semester was 71.8-86.5 for generic students and 71.2-87.5 for the LVN- RN advanced placement
applicants. There were 232 RN Applications and 38 LVN-RN applications. For Fall 2024 there were a total of 320 applications to the
program. 283 were for the generic RN program. 779 seats were awarded with a point spread of 68-92.5 + 1 deferred enrollment
(making 80 students). The LVN-RN program had 37 applications of which 10 seats were awarded with a point spread of 79.2-94.2

To meet the demands of the community we serve, and in collaboration with a community partner, a Year-Round RN Nursing program
was implemented that allows an additional 20 RN students to enter a year-round nursing program. The program began in the Summer
2022 and a second cohort was introduced in Summer of 2023.The first 20 enrolled students finished the program in August, 2024. A
community partner in collaboration with COS pays for part of the program costs as does the Workforce Investment Board (WBI). The
second cohorts of year-round students were admitted in Summer 2023 and are scheduled to graduate in August of 2025. The Nursing
department is evaluating the sustainability of the program and hopes to continue to enroll these additional 20 RN students at least
semi-annually. It will be important to have available full-time faculty and adjunct faculty to meet the staffing demands of the program
ongoing and to meet the needs of a substantially growing department.

There is a strong focus on equity and diversity in the nursing program. A review of enrolled students (program review and planning
dashboard) for 2023-2024 reveals that 195 students enrolled in the program identified themselves as being Asian, 40 as Filipino, 795
as Hispanic, 34 as multiethnicity and 250 as white. However, it is interesting that these numbers of students actually exceed the
number of students enrolled in the program, which for 2023-2024 was a total of 638 students total.
The nursing program student and faculty population is diverse and strives to increase diversity by attracting students of all ethnicities
to apply to the program through outreach activities, and community involvement.

Workload Measures: The new Concept-Based-Curriculum has now been fully implemented across all four semesters of the nursing
program. The new enrollment numbers are currently implemented across three of the four semesters and fourth semester will see the
increase in students in spring 2025. There are 10 core nursing courses ranging from 2-7 units. All the core nursing courses have a lab
(clinical/simulation) component associated with them except for NURS 123 of the CBC curriculum which is a critical thinking /clinical
judgement in nursing course and is a foundational course. The optimal student instruction occurs when the theory instructor also
teaches in the clinical setting. This continuity of instruction is preferred to promote student learning and reinforces content recently
taught in the classroom. The nursing program currently has 15 full time tenured/tenure- track faculty and one full time temporary
faculty filling a position that will need to be made a permanent full-time tenure track position (fourth semester). We will need one more
full-time faculty in addition (2 total) beginning in Spring 2025 to cover the fourth semester and increased student enrollment. Currently
having 16 full-time nursing faculty provides the optimal full-time faculty/student ratio in both the theory and clinical components of all
the courses, for this semester; however, more faculty will need to be recruited to fill open positions created by substantially increasing
enrollment and courses sections. Full-time faculty all carry a full load of core nursing course units and some overload. Additionally, 24
adjunct faculty help fill vacancies in clinical rotations (more will be needed) required for the practicum portion of the program per the
BRN.

Student Evaluations 2023-2024: Evaluations are based on 3 categories, Theory, Clinical, and Resources in all 4 semesters of the
program. Graphs of all categories and the evaluation questions pertaining to those categories that the students have responded to are
in the Summary of Program Effectiveness pages (see related documents). Evaluations are delivered through Survey Monkey and
based on a 5-point Likert Scale. The evaluation data analysis is summarized in a narrative followed by course faculty review
responding with a development of plan of action.

Academic Quality: A Nurse Educator is a nursing specialty supported by the National League of Nursing (NLN). The NLN Core
Competencies for Academic Nurse Educators defined by the NLN are as follows:

1. Facilitate learning
2. Facilitate learner development and socialization
3. Use assessment and evaluation strategies
4. Participate in curriculum design and evaluation of program outcomes
5. Function as a change agent and leader
6. Pursue continuous quality improvement in the nurse educator role
7. Engage in scholarship
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8. Function within the educational environment.

The nursing program faculty continually assesses, evaluates, and implements needed changes and improvements to optimize student
learning and success. This process is the foundation of nursing the faculty have been practicing from the beginning of their careers
and is now transferred to the students in their clinical education. In addition to meeting the professional standards of the nursing
profession our faculty have years of nursing experience and education. Nursing faculty maintain their high degree of specialization
through conference attendance, and webinars along with other course offerings. Many hold specialty certifications in nursing
designating them as nursing experts in each discipline and requires that they participate in 45 or more continuing education hours
each renewal period. Nursing faculty also attended conferences/webinars and other offerings related to concept-based teaching,
simulation, online teaching strategies, accreditation practices, and teaching techniques in career technical education. All Full-Time
Nursing faculty and some of the adjunct nursing faculty have completed training for teaching online or in a hybrid format.

Resource Efficiency: The Nursing Program is a CTE program that qualifies for Perkins grant funding. In addition to Perkins funds,
the program also has secured funding through Strong Workforce Grants, Song Brown Grant, donations from private benefactors, and
financial resources provided by one of our clinical partners. Much of this funding has been spent on resources to support student
success in the program as well as prep materials for the NCLEX, faculty support materials for teaching the CBC, faculty professional
development, and instructional materials. These valued resources helped with supplying students with access to virtual simulation
products when clinical site placement is difficult as it has been since the onset of covid. The money donated from the private
benefactor has helped to support the development and facilitation of the simulation lab. Resource efficiency is always low attributed to
our Faculty/Student ratio in the clinical setting of 1:10. This ratio and limit of students in a clinical setting is a mandate by the Board of
Registered Nursing.

Faculty Growth Template Summary: The FTES for 2023-2024 was 584.18 which is substantially higher than the FTES for the
previous year of 304.91. The program has always focused on the needs of the community by meeting industry demands. The
community nursing needs have steadily increased in the last two years. The efficiency of the nursing program (FTES/FTEF) is 10.84
which is far below the target ratio of 17.5. It would appear that we are not efficient, but this is due to the design of our classes by state
mandate. 80-90 new students are now enrolled in the nursing program each semester (previously 40-50). The CBC curriculum has 10
core courses which are all designed in the same pattern. Therefore, it is virtually impossible to meet the state goal productivity value in
the efficiency (FTES/FTEF) category and meet the requirements and mandates of the Board of Registered Nursing.

What improvements are needed?
Continually improving student success and NCLEX pass rate.
The nursing program attrition rate for 2023-2024 is 5.5% which is slightly lower than previous year (5.8%) but still rebounding
significantly from pandemic numbers which were as high as 12.82%. Division tracking of attrition over the 2023-2024 academic year
showed that the attrition rate was related primarily to personal reasons (health, family, and financial), and clinical course failure
(program rigor). The current 2023-2024 National Council Licensure Examination for Registered Nurses (NCLEX) pass rate (86.9%) is
slightly lower than last year at 95.3% but on par with the previous year (87%). This is discouraging following such a high success rate
and we are monitoring results and proactively developing student success measures. Nursing has the goal of a 100% success rate
and needs to continue to provide needed resources for equity, inclusion and diversity, student success resources. Student success
tools utilized by the nursing program include a 3-day live review at the end of the fourth semester, purchasing “UWorld review” for
students in fourth semester, purchasing a “Saunders NCLEX Review” text, personal tutoring with one of our faculty, collaboration with
AAC, student success programs etc. Many of these resources are at a significant expense to the nursing program but so far have
been managed to be covered through grant funding and Perkins. Having an appropriate number of full-time faculty who specialize in
their content area also improves student success as does having student/clinical instructor ratios of 1:10.

Sustaining Substantial Growth in the Nursing Program
The community we serve needs more nurses (and all medical professionals) and represents an underserviced area. The

Year-Round nursing program adds an additional 20 RN students to the overall program and allows an additional 20 students to
graduate and obtain RN licensure every two years. By enrolling an additional 20 students annually we can significantly impact growth
of the program while not necessitating additional space since the year-round program is offered in the evening. It will not impact the
current semester-based program clinical site placements because the year-round program clinical site placement is on weekends. We
will need to ensure continued support from our clinical partners who help fund the Year-Round Program. The Director of the COS
Nursing Program received approval to add another cohort of 20 year-round students in the summer 2023 from the Board of Registered
Nursing (BRN) and an extension of the approval for the additional 10 LVN to RN students. The additional night and weekend program
will be supported with funds from community partners, the college, and the WIB. The BRN also allowed us to double our enrollment in
the Fall of 2023 adding 40 additional RN students to the program each semester. This effectually doubles the number of generic RN
students and courses in the nursing program. This is advantageous to our community which suffers a severe nursing shortage. We
expect that our nursing student graduates will find employment immediately and currently many find employment after graduation
before they have taken their NCLEX exams. Continuation of the Year-Round Program and maintaining our growth strategies will allow
us to work toward meeting the Strategic Plan District Goals and Objectives 1, 2 and 3.

To maintain the Year-Round Program, we will need to maintain staffing including full-time and adjunct faculty to teach theory and
attend clinical site placements. Additional Full-Time Faculty and Adjunct Faculty will need to be hired to accomplish this goal.
To continually promote and ensure student success with the addition of 80 more students annually, full-time tenure-track faculty and
adjunct will need to be hired to fill the vacant positions. The program doubled and needs to have double the faculty to teach it.
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The Labor Market Demand for Registered Nursing (2024) predicts annual job openings in the State of California to be1240 positions In
2020 there were 17,310 nursing positions in California and by 2030 the predicted number of nurses needed is 20.040. This means
that an additional 2730 positions will need to be filled with 1240 annual openings. Currently the annual demand of 1240 is not met and
actually there is a deficit of annual supply (891) of 349 nurses. COS in the past has been able to graduate 40-50 registered nursing
students per semester but now with our increased enrollment we should realize a substantial increase in that number to around 200
graduates per academic year.
Expansion of Facilities
Maintaining the doubled enrollment and additional program options of the nursing program and growth in the allied health programs
also demands that we obtain much needed additional space. Nursing has outgrown its current confines of Hospital Rock. The nursing
program is pursuing national accreditation through The Accreditation Commission for Education in Nursing (ACEN) and they will
assess the program’s infrastructure and ability to meet the needs of the student population in relation to class rooms, computer labs,
and simulation rooms/equipment and skills lab. The increasing student enrollment has strained our current facilities. Building
expansion is needed. Several options for expansion of the skills lab and simulation facilities are being considered and must be taken
seriously as we can no longer meet the needs of our students related to practicing skills, skills maintenance and competence and
therefore are not meeting the student learning objectives. Some suggested options include converting the Giant Forest space
(upstairs) to an overflow skills lab buy purchasing gurneys and other needed supplies for that area, renovating the skills lab/simulation
lab area to include a divider wall, use of other buildings (outside of hospital rock) etc. When the simulation lab was created the plan
was always to develop additional space, including a pre-briefing area, debriefing area and two simulation rooms with state-of-the-art
mannequins. We now find it not a wish but a necessity as the doubled student count moves into fourth semester where there is a
significant focus on simulation in the curriculum.
Funding Increase
In order to meet the needs of a growing nursing program a budget increase of 25% to the GF nursing budget for supplies is essential.
The program has grown by 100% . Doubling the number of students entering the generic nursing program and an additional 20
students entering the year-round program.
Full-Time Tenure Track Faculty Positions:

The nursing department will require 2Full-Time Tenure-track positions be filled this academic year. Currently we have one
temporary full-time position that we need to replace with full time tenure track faculty and will need an additional full-time tenure track
faculty to cover the increased enrollment and course sections in fourth semester. The faculty are needed to meet the demands of
growth in the program. This ensures the continuation of student success and meets staffing mandates by the BRN. The Board of
Registered Nursing mandates the number of staff that a school of nursing must have to prove they meet the needs of nursing students
and facilitate the successful integration of nursing students into the profession. The BRN policy statement on Faculty, CCR 1424(g),
and 1425.1 (see document repository) outlines hiring processes and requirements for faculty.
The considerations outline the following requirements:
-Ensure there are adequate resources. Faculty is adequate in type and number to meet the end of program learning outcomes.
-The majority of faculty should be full-time per the BRN regulations. Faculty members, including the ratio of full time to adjunct (part-
time) shall be sufficient to safely implement the curriculum
-Nursing faculty members whose teaching responsibility includes subject matter directly related to nursing are clinically competent in
areas assigned (Med-Surg, Psychiatric, Gerontology, Pediatrics, Obstetrics etc.) and must be approved by the BRN to instruct in these
areas.
-There should be one instructor qualified as a content expert in each of the five areas
-Evidence must support that each faculty member participates in nursing program activities, including instruction, evaluation of
students, development of policies and procedures, planning, implementation and evaluation of the curriculum.

Obtaining and securing full-time tenure track faculty is increasingly important and more difficult. As the remuneration for hospital-
based nurses increases this will become even more difficult. Nurses will not consider part-time temporary or full-time temporary roles
when they earn less than working on the floor. It is imperative that recruitment focus on full-time permanent tenure track faculty to
replace vacancies as appropriate and to maintain increasing growth of the program (additional generic RN, LVN to RN program, and
Year-Round RN program).

Maintain Full Time Senior Secretary—Nursing:
This extremely valuable position is currently being funded through grant money through the end of the 2024-2025 academic year.

The current Senior Secretary has held the position for seven years. She is a very valuable part of our support staff who meets the
needs of the nursing program in a myriad number of ways including documentation preparation and review, overseeing student
Complio compliance (student requirements for vaccines, paper completion such as orientations and confidentiality statements, auto
insurance etc.) and assists with student placement in the Adventist facilities which involves many complicated steps and changes on a
regular basis. The senior secretary is responsible for assisting with nursing program application processes and review along with a
multitude of other things. This position needs to be institutionalized as a full-time permanent position and be paid from the general
fund.

Simulation in Nursing.
Lab Simulation in nursing education has provided a solution for limited clinical sites as well as meeting the increased need for

scenario-based learning. Simulation offers the students the opportunity to learn in situations that are comparable to actual patient
encounters in a controlled learning environment that promotes critical thinking, clinical judgement and helps to ensure patient safety.
The National Council of State Boards of Nursing (2019) defined clinical judgement as " the observed outcome of critical thinking and
decision making. It is an iterative process that uses nursing knowledge to observe and assess presenting situations, identify a
prioritized client concern, and generate the best possible evidence-based solutions to deliver safe client care". The next generation
National Council Licensure Examination (NCLEX) exam format initiated in April 2023 has a greater emphasis on measuring the
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student’s ability to make appropriate clinical judgements. In simulation, students can transfer classroom knowledge to realistic patient
scenarios meeting the required SLOs and clinical hours mandated by the California Board of Registered Nursing. Studies have shown
that the use of high-fidelity simulation has led to significant improvements in students problem-solving, critical thinking, clinical
judgement, and clinical competence. The skill lab currently has low, medium, and high-fidelity simulators that are underutilized due to
lack available space and the limitations of simulation room layout, technological challenges, and the requirement for additional faculty
training. Planning for additional sim lab construction and space designation should include development of a space that can be used
for specifically for pre-briefing and additional space for simulation. Currently pre-briefing is still taking place either in the skills lab or in
any available classroom. We only have one simulation room which can support three to four students at a time doing a simulation. We
will have 90 students in the fourth semester in Spring 2025 and each of those students will need to participate in multiple simulations
as part of the fourth semester “Transition to Registered Nursing—NURS 175” course. As mentioned earlier in this review, space has
become an increasingly important topic and expansion of facilities is desperately needed and should be considered.

The new nursing curriculum has new simulation courses that incorporate simulation as a continual thread. This is now extremely
limited due to the space availability in the simulation lab. Some faculty are finding it impossible to schedule the simulations they want
to incorporate due to the limited access. Simulation in nursing provides a solution for limited clinical sites and offers students the
opportunity to learn in situations that are comparable to actual patient encounters in a controlled learning environment. Students are
then able to transfer classroom knowledge to realistic patient scenarios meeting the required SLOs and mandated clinical hours. As
the program and student enrollment grows and the year-round program makes it to fourth semester it is necessary to consider the
addition of a second simulation lab technician and full-time simulation faculty soon.

The current Sim Lab Coordinator position is allotted 0.6 reassign time (see job description in documents ) and is funded through
Strong Work Force . This position now needs to be moved to the general fund. With the growth of the nursing program the need for the
simulation coordinator/educator has increased greatly and necessitates an increase in the amount of time allotted to that position. The
NCSBN guidelines specify that there is a need for a qualified lead faculty (Simulation Coordinator/Educator position) to oversee and
be involved with the simulation lab development; policies and procedure creation, oversight, revision and evaluation that follow
INACSL Standards of best practice; chair the Simulation Committee; design job descriptions; simulation oversight and management of
schedule; maintain and manage financial resources; design and development of simulation scenarios to meet student needs; facilitate
simulations for Transitions to Registered Nursing Practice and Concepts of Adult Health 3 courses; use evaluative feedback for quality
improvement; provide faculty education and professional development.
The simulation technician is also funded through grant funds and needs to be moved to the general fund going forward. The simulation
technician plays a vital role in the simulation lab. They function as the assistant to the coordinator, prepare simulation supplies, and
complete the moulage making the simulation feel as real and life-like as possible. They are responsible for the care and maintenance
of the high-fidelity mannequins, They complete repairs, cleaning and set up of the mannequins requiring a thorough knowledge of
each piece of equipment. The manage and order supplies for the sim lab etc. (See job posting and description in the repository)

Simulation Needs:
-The most demanding need is that of expansion of facilities.
-Staff development and training in simulation pedagogy and the use of a theory-based debriefing. This ensures consistency across
the programs that use simulation as a teaching tool.
- Planning forward might include a part time simulation technician
-Ongoing subscriptions to professional journals and online resources
-Annual maintenance for simulation mannequins
-Staying current with simulation with use of latest simulation mannequins and state of the art equipment.
-Virtual Simulation Products: Clinical placement availability has been significantly altered since the onset of the COVID pandemic.
Students have been denied access to some units, and limitations have been placed on some clinical units that greatly reduce the
number of students allowed to be present for clinical placements. Unit census in some cases has also forced a reduction in the
numbers of students that can be present on a given unit. These numbers are recovering very slowly. As a result, nursing instructors
have had to look for alternate clinical experiences that allow students the ability to apply learned content to patient care situations. One
such product in use is virtual simulation scenarios. Simulation supports students' development of clinical judgment and provide
students with the education and experience necessary to become competent and autonomous professional nurse students has been
getting more difficult due to limited clinical placements. Virtual simulation products provide students with patient experiences/ cases
that can also be integrated into theory. Clinical placement in the specialty nursing areas (pediatrics, obstetrics and mental health) are
limited and VSIM has been a good alternative to provide students with simulated patient experiences in both clinical and theory to
support student learning and clinical judgment. Virtual patient simulations have been shown to be as effective as high-fidelity
simulations if INACSL guidelines are followed (including a pre-brief and debrief in addition to the simulated experience). New research
has shown that relevant student learning outcomes are at least equal to those achieved in traditional clinical settings. The National
Council for State Boards of Nursing (NCSBN) conducted a large-scale, nationwide, randomized study comparing educational
outcomes between student groups where simulation was substituted for up to 50% of traditional clinical experiences (Hayden et al.,
2014). Result showed that there were no significant differences in nursing knowledge, clinical competency, NCLEX pass rates, and
overall readiness for professional practice when simulation was substituted for up to 50% of traditional clinical experiences. The
NCSBN study also showed that the benefits of using simulation in lieu of traditional clinical hours in pre-licensure nursing programs
expanded to their students’ first clinical position as there were no significant differences in clinical competency and readiness for
practice at six weeks, three months, and six months after graduation.

National Accreditation (ACEN):
Nursing has initiated the process of accreditation and achieved approval of candidacy this past summer (2023). Our site visit is

scheduled for March 17-19, 2025. The goal is to improve educational quality and effectiveness of nursing education programs through
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the function of accreditation. In 2023+ there will be 27 standards and criteria that would need to be met. Peer evaluations determine
the extent to which a program meets expected standards of educational quality specific to nursing education. Faculty and the
community benefit because it heightens faculty members’ and administrators’ awareness and responsiveness to areas needing
improvement, it offers professional development opportunity and validation, and assists employers seeking graduates who are
competent practitioners. Facts as presented during the ACEN conference (2022) attended by Belen Kersten the program director and
Tina Toth the division chair included:
-As of July 2022, accreditation is required by 30 jurisdictions
-NCSBN is advocating that all Boards of Nursing require it by 2030
-First time NCLEX pass rates for students from an accredited associate degree program we 86% vs 72% for non-accredited ADP.
-Standards and criteria are reviewed every five years, but data is collected and reviewed annually sometimes necessitating early
review.

The following represents benefits to our COS RN Nursing Students:
-National accreditation offers our nursing graduates lifelong advantages. Many higher-level facilities will only hire nurses who have
graduated from an accredited program. The VA is included in this grouping.
- It would allow our COS students to join a collaborative with CSU Fresno allowing students to attain a baccalaureate degree more
quickly.
- Accreditation demonstrates the value of nursing education at COS by meeting the rigorous standards and criteria of a national
accreditation certification.
- The evaluation and accreditation process assesses program adherence to the set standards and continued level of excellence.
-Provides useful information for students’ career and education decision making
-Enables student eligibility for funding support from federal and state agencies, and foundations.
-Facilitates transfer of credits
-Is required by many nursing programs from admission to the graduate level, as well as, by some state regulatory agencies for
licensures, and many employers.

Beginning the process of accreditation at this time is especially crucial because the Adventist Health facilities that we partner with for
clinical placements has put a limitation on our placements stating that they will accept only students from accredited schools in the in
the very near future but will allow our COS students to attend as long as we are in the process of application for accreditation. With our
aggressive growth these clinical placements are more important than ever. Ref: https://www.acenursing.org/about/
Describe any external opportunities or challenges.
RN Program Opportunities:

As a medically underserved community there has been an increased demand for nursing hires. Clinical partners have reached out to
the college and the nursing program to assist with meeting this demand. Health care facilities in our area have responded by
increasing the available opportunities for nursing students as student nurse aides and student nurse interns. These positions are
available on multiple nursing units. This allows the nursing students to increase their experience providing patient care and
improve/develop some advanced skills while working under the supervision of a licensed RN. Students are paid an hourly wage and
the experience may lead to permanent employment at the completion of the nursing program and licensure.

To meet the needs of our community, nursing has doubled its enrollment. We have implemented a year-round option for generic RN
students biannually, and accept 10 LVN to RN students into the program each semester.

A perioperative nursing and LVN to RN nursing apprenticeship program has been initiated through a CCC initiative and community
partnerships and is now being considered for the generic RN program as well. The program is employer driven and the students will
receive a wage while completing training.
“As part of the California Community Colleges ongoing efforts to meet the state’s need for an educated and skilled workforce and the
Governor’s goal of serving 500,000 earn-and-learn apprenticeships by 2029, the Chancellor’s Office is pleased to announce the
availability of Proposition 98 funds for the California Apprenticeship Initiative (CAI) New & Innovative Pre-Apprenticeship and
Apprenticeship Grant Programs (N&I). Apprenticeship is the model of the future as a mechanism to eliminate the barrier between
education, training, and employment to create a seamless pathway. While the goal is to serve 500,000 apprentices, California has
currently served roughly 100,000, and the state has a need to create innovative ways to scale the growth of registered
apprenticeships. The CAI N&I seeks to create new and innovative apprenticeship opportunities in priority and emerging industry
sectors or areas in which apprenticeship training is not fully established or does not exist.”
The goal of the CAI N&I Grants Program is to create new and innovative apprenticeship opportunities in priority and emerging industry
sectors or areas in which apprenticeship training is not fully established or does not exist. Programs should tap into CAI funding
throughout the life cycle of the program and use the different grant purposes to create stackable funding: planning grants,
implementation grants, and then expansion grants.” Ref: California Community Colleges: California apprenticeship Initiative New and
Innovative Grant Program Fiscal Year 2022-2023. Workforce and Economic Development Division.
The current nursing shortage has directly benefited our students and they are able to immediately obtain permanent nursing positions
in our community following graduation. Some even prior to obtaining their licensure exam.

RN Program Challenges

A new program (UNITEK) has been approved and represents a challenge in that it would recruit students who might otherwise attend
COS. It also potentially takes faculty out of the employment pool. This program is being offered as a hybrid nursing program with
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lectures being offered online and clinicals being offered in the local hospitals. A community partner is committing to this program with
funding which again could potentially remove funding from COS. At this point Unitek, and the community partner involved with them
are stating that COS clinical placements will not be affected. The Dean and Director of the nursing program has implemented
strategic and aggressive growth strategies and competitive course planning to combat potential deficits to COS nursing program. This
new program is very expensive (>$130,000.00) and compared to the $6000.00 our COS students pay but with community partners
paying for some of their own nurses to take the courses and may still see decreased enrollment. We have seen a decrease in the
number of applications received by the nursing program.

Two additional challenges created through growth include the recruitment and retention of faculty and the need for expanded
facilities. To double the students enrolled in the program the program must adapt, add additional courses, and faculty and find
available space to hold those classes, clinical placement, and skills lab resources etc. Nursing has outgrown its facilities in Hospital
Rock and needs to expand. More simulation lab room is required as is the skills lab. We must accommodate over 300 students a year
at this point.

Another new challenge and opportunity for nursing is national accreditation through ACEN (Accreditation Commission for Education in
Nursing). One of our clinical partners is now requiring that any students attending their clinical sites for student placement must be
from a nationally accredited nursing school. Several local colleges are pursuing national accreditation and COS must do the same to
be competitive and to maintain clinical site placement. We are currently able to send students to the clinical site with an agreement
extension based on beginning the process of accreditation; however, in future accreditation is the expectation. The process of
application and ongoing accreditation means the introduction of a new expense to the program. There will be an initial accreditation
application fee and ongoing annual fees associated with this process. Accreditation does, however, offer many benefits to the students
and the college.

Overall SLO Achievement:
Overall SLO Achievement Nursing:
The new concept-based curriculum is now being fully implemented across all four semesters of the program. The nursing program has
10 core nursing courses. The courses in the curriculum have six general course outcomes:

-Provide safe, quality, compassionate, evidence-based, patient-centered care to diverse patients across the lifespan in a variety of
healthcare settings.
- Engage in clinical judgement making patient-centered care and other nursing decisions.
-Participate in quality improvement processes to improve patient care outcomes.
-Participate in teamwork and collaboration with all members of the healthcare team including the patient.
-Employ information management systems and patient care technology to communicate, manage knowledge, mitigate error, and
support clinical judgement.
-Use leadership, management, legal, and ethical principles to guide practice as a Registered Nurse.

Each of these general course outcomes has been adapted to the course being taught. As an example: For NURS 135 Concepts of
Care of the Pregnant Family and Neonate, the first course objective reads “Apply nursing concepts to provide safe, quality,
compassionate, evidence-based, patient-centered nursing care to the pregnant family and neonate”.
Each course has a varying number of SLO’s attached to the course outcome that are individualized by course content and levelled
complexity.
The SLOs are semester leveled with expectations for the student increasing in complexity. Faculty use various assessment methods
to evaluate course SLOs including classroom testing, online testing, clinical observation, student demonstration, and written care
plans. The goal of the faculty is to have 100% of students meet each SLO. Of the recorded SLO assessments in TracDat and now
Nuventive , students met the objectives of the course and program 98-100% of the time. Each course and every SLO consistently met
the achievement rate of 98-100%. Reflective of the program success and attrition rates
Changes Based on SLO Achievement:
The ATI comprehensive predictor exam (predicts the probability of students passing the NCLEX licensure exam) is administered at the
beginning of the fourth semester and again at the end of the fourth semester consistently shows at least a 5% improvement in student
achievement across the semester and students are able to meeting all the SLOs of fourth semester demonstrating competency as a
potential registered nurse. Program Outcomes were evaluated in part using the results from the ATI Comprehensive Predictor exit
exam. Though students were all able to demonstrate attainment of competency in all the assessed areas (100%), some of the
evaluated areas on the comprehensive predictor exam scored quite low. Faculty teaching fourth semester simulation have addressed
identified practice weaknesses through simulation experiences and will continue to look for opportunities to improve student success
on the exit exam. Some strategies include utilization of the ATI review modules more effectively and using simulation more effectively
after assessment of module completion. Students also have to focus on their identified weak areas and study using their “UWORLD”
resource provided by the program. Students must also develop an NCLEX study plan.
Overall PLO Achievement:
Evaluation of the program includes review of the ATI comprehensive predictor results. Some of the areas tested were scored quite low
by students and students are not meeting the national average or regional average scores. However, within the program students have
been able to realize a consistent 5% increase in scores from the first time they take the test at the beginning of the semester to the end
of the semester and final testing.
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Other measures of program level outcome success include the completion rate, NCLEX success rate (first time test takers), the ultimate
pass rate (including repeat test takers). Nursing has a very high completing rate and NCLEX pass rate especially when the ultimate pass
rate is used which is nearly 100% in all semesters.
Changes Based on PLO Achievement:
Recently the nursing program implemented a 3-day live review for students prior to them taking their licensure exam. We will monitor
improvement in pass rates to determine if this is an effective support strategy. Nursing provides a Saunders NCLEX review book to
students in first semester to use as a resource and study guide throughout the program. Nursing additionally supplies “UWorld”
another NCLEX study support guide in the fourth semester.
Outcome cycle evaluation:
Outcome Cycle Evaluation: The college requirement for faculty SLO assessment is every 3 years. The Nursing Division faculty decided
3 years is too long to assess the SLOs for each of the classes as evaluation and improvement measures need to be identified and
planned so the following semesters can benefit. At least 1 SLO is evaluated every year from every nursing core course but most faculty
address all the SLO's for their courses each year. The faculty participate in Nuventive Improve outcome assessments in the beginning
of the academic year, usually during Dialog Day as outcome assessment is scheduled into the agenda.
Related Documents
ATI Comp Pred Sp24 1st test.pdf;
ATI Comp Pred Sp24 2nd test (1).pdf;
F23 ATI Comp Predictor 1st test N175.pdf;
F23 ATI Comp Predictor 2nd test N175 (1).pdf;
NCLEX 2023-2024 first quarter.xlsx;
NCLEX 2023-2024 fourth quarter (1).xlsx;
NCLEX 2023-2024 third quarter (1).xlsx;
Student Enrollment Fall 2023.docx;
Student Enrollment Fall 2024.docx;
Student Enrollment Spring 2023.docx;
Student Enrollment Spring 2024.docx;
A-26 Nursing Simulation Faculty Job Description Revised 09-13-2021.docx;
A-27 Nursing Simulation Technician Job Description Final 02-2021.docx
Prepared by:
Tina Toth MSN RNC-OB, Division Chair
Date Completed:
08/28/2024

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/dg225y1w1S4u/ATI Comp Pred Sp24 1st test.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/wLTuYzr5Xxc5/ATI Comp Pred Sp24 2nd test (1).pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/gIdrDFFpE6LR/F23 ATI Comp Predictor 1st test N175.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/SibvlLh6aTNJ/F23 ATI Comp Predictor 2nd test  N175 (1).pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/eF9fZa4WqE2v/NCLEX 2023-2024 first quarter.xlsx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/mmKbeyLkUJa6/NCLEX 2023-2024 fourth quarter (1).xlsx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/uNdYlG5VYQNh/NCLEX 2023-2024 third quarter (1).xlsx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/teefd8amowKN/Student Enrollment Fall 2023.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/A1ysfTIbQFGj/Student Enrollment Fall 2024.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/szPJXXuRvolJ/Student Enrollment Spring 2023.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/dkKWfAMbawlk/Student Enrollment Spring 2024.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/q9YbG8PpKqcI/A-26 Nursing Simulation Faculty Job Description Revised 09-13-2021.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/bfiSWyln3hzg/A-27 Nursing Simulation Technician Job Description Final 02-2021.docx
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Program Review - Nursing: Actions and Resource Request

Improve academic experiences for RN students by providing faculty development courses in areas of debriefing, simulation, concept-based
teaching strategies and current RN practice. (Perkins Request, Strong Workforce, and Nursing Growth Grant)

2024-2025, 2023-2024. 2022-2023, 2021-2022 Strengthen Academic Experiences for RN Students Through Faculty Professional Development
Action Status: Active
Implementation Timeline: 2019 - 2020, 2020 - 2021, 2021 - 2022, 2022 - 2023, 2023 - 2024, 2024 - 2025
Identify related course/program outcomes: This action will relate to all of the new SLO's and PLO's in the new RN curriculum
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean Nursing/Allied Health, Belen Kersten Director of Registered Nursing, and
Tina Toth Chair of Nursing and Allied Health and Assistant Director of the Registered Nursing Program
Rationale (With supporting data): The Nursing faculty needs to stay current in their practice in order to maintain BRN approval to teach in different
content areas. The current RN curriculum is undergoing a change to a concept-based curriculum with the integration of simulation. Faculty development is
needed to support faculty with teaching the concept-based curriculum that incorporates simulation and to provide learning experiences that support
students meeting their SLO's, PLO's, and be successful
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

 District Objective 4.3: Improve professional development practices District-wide for all District employees to support equity and operational
effectiveness from 2021-2025. (X)

Update
Update Date: 08/28/2024
Update: Continue action. Nursing requires life long learning. Professional development is a necessity annually.
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Cost of Request: 5,000

Purchase of virtual simulation products. (Strong Workforce)
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2024-2025, 2023-2024, 2022-2023; 2021-2022 Facilitate Students Development of Clinical Judgment and Provide Support to Meet the Board of
Registered Nursing Clinical Hour Requirements Through the use of Virtual Patient Simulation Products
Action Status: Active
Implementation Timeline: 2020 - 2021, 2021 - 2022, 2022 - 2023, 2023 - 2024, 2024 - 2025
Identify related course/program outcomes: This action supports Nursing PLO's # 1,2,4, 5 and 6.
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean of Nursing and Allied Health, Tina Toth Division Chair of Nursing and
Allied Health
Rationale (With supporting data): During the pandemic faculty required access to virtual products due to clinical partners deniying students placement,
denied clinical access to all or some units, and placed limitations on some clinical units that greatly reduced the numbers of students allowed to be present
for clinical placements. This is still occurring and limited placement is a reality for schools across the United States since the onset of COVID.
Even prior to the COVID Pandemic, providing clinical placements and experiences that support students' development of clinical judgment and provide
students with the education and experience necessary to become competent and autonomous professional nurse students has been getting more difficult
due to limited clinical placements. Virtual simulation products provide students with patient experiences/ cases that can also be integrated into theory. Over
the past 3 semesters many faculty have utilized virtual simulation products to provide students with simulated patient experiences in both clinical and
theory to support student learning and clinical judgment.
Virtual patient simulations have been shown to be as effective as high-fidelity simulations as long as INACSL guidelines are followed (including a pre-brief
and debrief in addition to the simulated experience). New research had shown that relevant student learning outcomes are at least equal to those achieved
in traditional clinical settings. The National Council for State Boards of Nursing (NCSBN) conducted a large-scale, nationwide, randomized study
comparing educational outcomes between students groups where simulation was substituted for up to 50% of traditional clinical experiences (Hayden et
al., 2014). Results showed that there were no significant differences in nursing knowledge, clinical competency, NCLEX pass rates, and overall readiness
for professional practice when simulation was substituted for up to 50% of traditional clinical experiences. The NCSBN study also showed that the benefits
of using simulation in lieu of traditional clinical hours in pre-licensure nursing programs expanded to their students’ first clinical position as there were no
significant differences in clinical competency and readiness for practice at six weeks, three months, and six months after graduation.
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Update
Update Date: 08/28/2024
Update: Continue. Need for use of VSIM in specialty areas of nursing continues
Update Year: 2023 - 2024
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Resources Description Update on Action
Resource Request Status: Active
Resource Type: Technology
Why is this resource required for this action?:
During 2020-2021 faculty required access to virtual
products due to the COVID Pandemic, clinical
partners denied students placement, denied clinical
access to all or some units, and placed limitations on
some clinical units that greatly reduced the numbers
of students allowed to be present for clinical
placements. In response to the COVID Pandemic
clinical restrictions, the governor issued Executive
Order N-39-20 and the Department of Consumer
Affairs provided an order waiving restrictions on
nursing student clinical hours. As a result the CA BRN
increased the percentage of simulated clinical hours
allowed to 50% through the Spring 2021 semester.
The waivers for increasing the percentage of
simulated clinical experiences (hours) has been
extended thru the end of Fall 2021(12/31/21). During
the 2020-2021 academic year all nursing faculty used
some sort of virtual simulated product to support
students with completing their required amount of
clinical hours.
Even prior to the COVID Pandemic, providing clinical
placements and experiences that support students'
development of clinical judgment and provide students
with the education and experience necessary to
become competent and autonomous professional
nurse students has been getting more difficult due to
limited clinical placements. Virtual simulation products
provide students with patient experiences/ cases that
can also be integrated into theory. Over the past 3
semesters many faculty have utilized virtual simulation
products to provide students with simulated patient
experiences in both clinical and theory to support
student learning and clinical judgment.
Virtual patient simulations have been shown to be as
effective as high-fidelity simulations as long as
INACSL guidelines are followed (including a pre-brief
and debrief in addition to the simulated experience).
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Resources Description Update on Action
New research had shown that relevant student
learning outcomes are at least equal to those
achieved in traditional clinical settings. The National
Council for State Boards of Nursing (NCSBN)
conducted a large-scale, nationwide, randomized
study comparing educational outcomes between
students groups where simulation was substituted for
up to 50% of traditional clinical experiences (Hayden
et al., 2014). Results showed that there were no
significant differences in nursing knowledge, clinical
competency, NCLEX pass rates, and overall
readiness for professional practice when simulation
was substituted for up to 50% of traditional clinical
experiences. The NCSBN study also showed that the
benefits of using simulation in lieu of traditional clinical
hours in pre-licensure nursing programs expanded to
their students’ first clinical position as there were no
significant differences in clinical competency and
readiness for practice at six weeks, three months, and
six months after graduation.

Unit Notes: Nursing Enrollment Growth Grant Funded
Cost of Request: 12,000

Institutionalize the Full Time Nursing Senior Secretary Position to facilitate student enrollment, clinical placement, and nursing administrative
support.

2024-2025, 2023-2024, 2022-2023 Support Student Success and Support Growth of the Nursing Program by Maintaining the Nursing Full Time Senior
Secretary
Action Status: Active
Implementation Timeline: 2022 - 2023, 2023 - 2024, 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean Nursing/Allied Health, Belen Kersten Director of Registered Nursing, and
Tina Toth Chair of Nursing and Allied Health and Assistant Director of the Registered Nursing Program
Rationale (With supporting data): Maintain Full Time Senior Secretary—Nursing:

This extremely valuable position is currently being funded through grant money through the end of the 2023-2024 academic year. The current Senior
Secretary has held the position for six years. She is a very valuable part of our support staff who meets the needs of the nursing program in a myriad
number of ways including documentation preparation and review, overseeing student Complio compliance (student requirements for vaccines, paper
completion such as orientations and confidentiality statements, auto insurance etc.) for hundreds of students, and assists with student placement in the
Adventist facilities which involves many complicated steps and changes on a regular basis. The senior secretary is responsible for assisting with nursing
program application processes and review along with a multitude of other things. This position needs to be institutionalized as a full time permanent
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position, and moving this position that is grant funded to the general fund.

Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

Update
Update Date: 08/28/2024
Update: Action continued
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Classified/Confidential
Why is this resource required for this action?: This
position has been traditionally funded through nursing
grant funds. As the nursing program continues to grow
and the senior nursing secretary role is even more
crucial it is necessary to move this position to a
permanent full time, institutionaled position. This
position ranked #1 last year and it was decided to
continue to pay from grant funds. We are requesting
that the position be instituationalized this year.
Unit Notes: Note that the new contract is not finalized
and so this salary cost could be higher related to
negotiated new salary amounts not yet available.
Cost of Request: 108,000
Related Documents:
Senior Secretary FT request 042021.pptx

Intentionally pursue national accreditation in order to preserve clinical placement at Adventist facilities, and to strengthen the program through
rigorous peer review processes that evaluate educational quality and effectivenesss in the nursing program

2024-2025, 2023-2024, 2022-2023 Support student success, clinical placements, academic and career goals through national accreditation (ACEN)
Action Status: Active
Implementation Timeline: 2022 - 2023, 2023 - 2024, 2024 - 2025

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/4CuQXWNcahJi/Senior Secretary FT request 042021.pptx
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Identify related course/program outcomes: The accreditation process ensures that students are receiving a quality education, meeting program SLOs
across the board and provides the student with lifelong advantages related to scholarship and career opportunity. Accreditation applies to all SLOs in the
program
Person(s) Responsible (Name and Position): Jonna Schengel, Associate Dean of Nursing and Allied Health; Belen Kersten, Direct of Nursing, Tina Toth
Division Chair for Nursing and Allied Health
Rationale (With supporting data): National Accreditation (ACEN): Nursing is the largest program in the Nursing and Allied Health Division, and it is not
nationally accredited. Both the PTA and Pharmacy Technician programs are. ACEN is a private and not for profit organization providing accreditation
services to schools nationally. The goal is to improve educational quality and effectiveness of nursing education programs through the function of
accreditation. In 2023 and going forward there will be 27 standards and criteria that would need to be met. Peer evaluations determine the extent to which
a program meets expected standards of educational quality specific to nursing education. Faculty and the community benefit because it heightens faculty
members’ and administrators’ awareness and responsiveness to areas needing improvement, it offers professional development opportunity and
validation, and assists employers seeking graduates who are competent practitioners. Facts as presented during the ACEN conference (2022) attended
by Belen Kersten the program director and Tina Toth the division chair included:

As of July 2022, accreditation is required by 30 jurisdictions
NCSBN is advocating that all Boards of Nursing require it by 2030
First time NCLEX pass rates for students from an accredited associate degree program we 86% vs 72% for non-accredited ADP.
Standards and criteria are reviewed every five years, but data is collected and reviewed annually sometimes necessitating early review.

The following represents benefits to our COS RN Nursing Students:
National accreditation offers our nursing graduates lifelong advantages. Many higher-level facilities will only hire nurses who have graduated an accredited
program. The VA is included in this grouping.
It would allow our COS students to join a collaborative with CSU Fresno allowing students to attain a baccalaureate degree more quickly.
Accreditation demonstrates the value of nursing education at COS by meeting the rigorous standards and criteria of a national accreditation certification.
The evaluation and accreditation process assesses program adherence to the set standards and continued level of excellence.
Provides useful information for students’ career and education decision making
Enables student eligibility for funding support from federal and state agencies, and foundations.
Facilitates transfer of credits
Is required by many nursing programs from admission to the graduate level, as well as, by some state regulatory agencies for licensures, and many
employers.

Beginning the process of accreditation at this time is especially crucial because the Adventist Health facilities that we partner with for clinical placements
has put a limitation on our placements stating that they will accept only students from accredited schools in the in the very near future but will allow our
COS students to attend as long as we are in the process of application for accreditation. Ref: https://www.acenursing.org/about/
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

 District Objective 2.2: Increase the number of students who are transfer-ready by 15% and students who transfer to four-year institutions by 10%
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from 2021-2025. (X)

Update
Update Date: 08/28/2024
Update: Contine. Nursing has successfully achieved candidacy and has their accreditation visit scheduled for spring of 2025.
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?:
Initial Accreditation Fee, $1000, Visit Fee $7425.00,
Firt 5 year accreitation fee $2395. and annual
accrditation fee $2875. All will be resourced through
SW7.
Cost of Request: 14,000
Related Documents:
2023 ACEN Manual of Standards and Criteria.pdf;
2022 Schedule of Fees ACEN.pdf;
College of the Sequoias - ADN Review - Final.pdf;
College of the Sequoias - Candidacy Decision
Letter.pdf;
Final ACEN CANDIDACY PRESENTATION.pdf

Support the aggressive growth in the nursing program which increased the number of students able to enroll and receive associate degrees in
nursing and potentiate further educational and career goals. Explore addition of apprenticeship programs in nursing.

2024-2025; 2023-2024 ; 2022-2023 Support the Aggressive Growth in the Nursing Program Offerings to Meet Workforce Demand/Need
Action Status: Inactive
Implementation Timeline: 2022 - 2023, 2023 - 2024, 2024 - 2025
Identify related course/program outcomes: This action would apply to all PLO, SLOs in the program
Person(s) Responsible (Name and Position): Jonna Schengel, Dean of Nursing and Allied Health; Belen Kersten, Director of Nursing; Tina Toth,
Division Chair
Rationale (With supporting data): As some of our community partners have begun to pursue competing nursing programs to increase the number of
nurses available in the employment pool, COS must strategically plan to meet the communities' demand for trained nursing staff.In order to address the
nursing shortage and the predicted high demand for nurses, COS has strategically plannied and implemented a number action plans that address growth.
One such opportunity exists in the Year-Round program which increases enrollment biannually by 20 students. Currently the second cohort of 20 students
are in the program and Belen Kersten is considering adding another cohort biannually beginning in summer 2025.
Additionally the program doubled its enrollment after being approved by the Board of Registered Nursing to accept an additional 40 students per
semester. This program mimics the current full time day program. Full-time tenure track faculty have the option to teach or not teach in this option as they

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/LBIe2B18IkYw/2023 ACEN Manual of Standards and Criteria.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/bnBTn3Dwmiby/2022 Schedule of Fees ACEN.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/fwkFQ6AaDWdk/College of the Sequoias - ADN Review - Final.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/IDSgoqrLoaq1/College of the Sequoias - Candidacy Decision Letter.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/IDSgoqrLoaq1/College of the Sequoias - Candidacy Decision Letter.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/mMYWTn4kmrHT/Final ACEN CANDIDACY PRESENTATION.pdf
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do now with the year-round program. Implementation of this program requires the recruitment and hiring of full time faculty and adjunct faculty. Having
adequate faculty and clinical instructors will be imperative to the success of the programs being offered.
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 1.1: The District will increase FTES 2% from 2021 to 2025. (X)

Update
Update Date: 08/28/2024
Update: Continue support of the aggessive growth of the program but not planning any further substantial increases
Update Year: 2023 - 2024
Update Date: 08/28/2024
Update: Action Completed. Faculty hired. New request for 2024-2025
Update Year: 2024 - 2025

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Unit Notes:
Cost of Request: 45,000
Related Documents:
Nursing LMI, 2023.pdf

Develop and implement an accelerated Paramedic program to serve 24-32 students by hiring a full time faculty member, 1-2 adjunct as well as
purchasing required equipment, obtaining accreditation status, and hiring a medical director.

2023-2024 Implement Paramedic program for a Summer 2024 start
Action Status: Inactive
Implementation Timeline: 2023 - 2024
Identify related course/program outcomes: Produce 24-32 Paramedics every year.
Person(s) Responsible (Name and Position): Nick Branch, Paramedic Director; Jonna Schengel, Dean
Rationale (With supporting data): Minutes from Paramedic Advisory Board and LMI support this new program; many ambulance companies have been
contracting with colleges outside the area to meet the educational requirements.
Priority: High
Safety Issue: Yes
External Mandate: Yes
Safety/Mandate Explanation: Paramedic programs must meet rigorous safety/clinical and accreditation standards

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/dryNuzEa8Jmb/Nursing LMI, 2023.pdf
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Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 1.1: The District will increase FTES 2% from 2021 to 2025. (X)

 District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)
 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Update
Update Date: 08/28/2024
Update: Completed
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?:
Required to teach the Paramedic courses
Cost of Request: 150,000
Resource Request Status: Active
Resource Type: Adjustment to Base Budget
Why is this resource required for this action?:
Students need to demonstrate lab skills; medical
director is required to coordinate clinical experiences
Unit Notes: Nick Branch has been able to secure a
medical director at $2000/month; all other start up
equipment purchases will be covered with SW 6,7,8
funds, including Program Director salary.
Cost of Request: 30,000

Recruit and hire three full-time tenure track faculty members to fill one expected vacancy and meet demand of program growth (2 faculty) to
ensure continued student success rate and meeting BRN ADN program staffing guidelines. Full-time Tenure Track Faculty Positions (3),
Maintain BRN renewal standards for program

2023-2024, 2022-2023 Support Student Success and Continued Learning by Maintaining Adequate Staffing/Faculty.
Action Status: Inactive
Implementation Timeline: 2022 - 2023, 2023 - 2024
Identify related course/program outcomes: Faculty support student achievement in all the program and student learning outcomes. Having qualified,
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skilled and experienced nursing faculty is imperative to all aspects of student achievement.
Person(s) Responsible (Name and Position): Jonna Schengel, Associate Dean of Nursing and Allied Health; Belen Kersten, Director of Nursing
Rationale (With supporting data): To maintain the Year-Round Program, we will need to maintain staffing including full-time and adjunct faculty to teach
theory and attend clinical site placements. Additional Full-Time Faculty and Adjunct Faculty will need to be hired to accomplish this goal.
To continually promote and ensure student success with the addition of 80 more students annually, full-time tenure-track faculty and adjunct will need to be
hired to fill the vacant positions. We are doubling the program and will need to have double the faculty to teach it.

The nursing department will require 4 Full-Time Tenure-track positions be filled. Currently we have two temporary full-time positions that we need to
replace with full time tenure track faculty ( 1 in first semester, and 1 in second semester) ; we need 1 in OB 2nd semester (growth position), and 1 in 3rd
semester Medical surgical nursing to replace a position lost to retirement vacancy. The faculty are needed to meet the demands of growth in the program.
With continued growth of the program in both the year-round program and the new full time generic RN program, additional faculty will also need to be
brought on during the 2024-2025 academic year. This ensures the continuation of student success and meets staffing mandates by the BRN. The Board
of Registered Nursing mandates the number of staff that a school of nursing must have to prove they meet the needs of nursing students and facilitate the
successful integration of nursing students into the profession. The BRN policy statement on Faculty, CCR 1424(g), and 1425.1 (see document repository)
outlines hiring processes and requirements for faculty.
The considerations outline the following requirements:
-Ensure there are adequate resources. Faculty is adequate in type and number to meet the end of program learning outcomes.
-The majority of faculty should be full-time per the BRN regulations. Faculty members, including the ratio of full time to adjunct (part-time) shall be sufficient
to safely implement the curriculum
-Nursing faculty members whose teaching responsibility includes subject matter directly related to nursing are clinically competent in areas assigned (Med-
Surg, Psychiatric, Gerontology, Pediatrics, Obstetrics etc.) and must be approved by the BRN to instruct in these areas.
-There should be one instructor qualified as a content expert in each of the five areas
-Evidence must support that each faculty member participates in nursing program activities, including instruction, evaluation of students, development of
policies and procedures, planning, implementation and evaluation of the curriculum.
Obtaining and securing full-time tenure track faculty is increasingly important and more difficult. As the remuneration for hospital-based nurses increases
this will become even more difficult. Nurses will not consider part-time temporary or full-time temporary roles when they earn less than working on the floor.
It is imperative that recruitment focus on full-time permanent tenure track faculty to replace vacancies as appropriate and to maintain increasing growth of
the program (additional generic RN, LVN to RN program, and Year-Round RN program).
Priority: High
Safety Issue: No
External Mandate: Yes
Safety/Mandate Explanation: The BRN policy statement on Faculty, CCR 1424(g), and 1425.1 (see document repository) outlines hiring processes and
requirements for faculty.
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 1.1: The District will increase FTES 2% from 2021 to 2025. (X)

 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)



Program Review - Nursing: Actions and Resource Request

11/16/2024 Generated by Nuventive Improvement Platform Page 20

Update
Update Date: 08/28/2024
Update: Complete
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?: The
Nursing Program BRN renewal requires adequate
staffing that meets various requirements as outlined in
program review
Nothing will be funded over the amount listed on the
salary schedule for each faculty hired.
Unit Notes: Each faculty will be placed in the full time
faculty salary schedule as appropriate
Cost of Request: 456,000
Related Documents:
Nursing Advisory Committee Minutes 10.18.2022.doc;
BRN ELC Growth Request.pdf

Implement release time for the Assistant Director of Nursing. Consider creation of Assistant Director administrative position. Make the
Assistant Director position separate from the Division Chair role. The release time will be separate from and in addition to the 0.6 release time
the Division Chair currently has.

2023-2024, 2022-2023 Maintain adequate student support and enrollment in the nursing program by providing additional administrative support
Action Status: Inactive
Implementation Timeline: 2022 - 2023, 2023 - 2024
Identify related course/program outcomes: All program and course outcomes are directly effected by the ability of administration to maintain, coordinate
and support the programs being offered.
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean Nursing/Allied Health, Belen Kersten Director of Registered Nursing, and
Tina Toth Chair of Nursing and Allied Health and Assistant Director of the Registered Nursing Program
Rationale (With supporting data): Substantive growth in the nursing program necessitates additional administrative assistance for the Director and time
committment from the Assistant Director. The Assistant Director role is currently undertaken by the Division Chair. With the addition of two additional
nursing program offerings (a year-round program and a full-time generic RN program), the Assitant Director will need to assume a larger role and time
committment. It is therefore necessary to offer the Assistant Director role as separate from the Division Chair role as time will not allow for both
committments . This is in addition to the 0.6 FTE release time awarded to the Division Chair. The Board of Registered Nurses and Nursing Practice Act
do state that the Director and Assistant Director must have enough time available to competently oversee, evaluate, and head the nursing program and in
past renewals it has been suggested that the two roles of Assistant Director and Division Chair be separate entities unto themselves. Growth of the
program will necessitate this change.

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/Fk9NKCBjQIB2/Nursing Advisory Committee Minutes 10.18.2022.doc
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/VWq1YOwe8uQI/BRN ELC Growth Request.pdf
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Priority: High
Safety Issue: No
External Mandate: Yes
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely

related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Update
Update Date: 08/28/2024
Update: Complete. The Division Chair for Nursing and Allied Health will continue to serve the two roles of Division Chair and Assistant Director at this
time
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?:
Currently the Assistant Director does not receive
additional release time or compensation for duties
performed as the Asistant Director. The role is
combined with the role of Division Chair. Substantial
growth of the program will necessitate additional
administrative support and time committment from the
Assistant Director.
Cost of Request: 71,500

Increase the GF nursing budget for supplies by 40% ($8400.00) to accommodate needs related to substantive growth of the program (increased
students in year round program and addition of second full time program)

2023-2024, 2022-2023 Increase student access to nursing programs through growth. Increase the general fund nursing budget by 40% for supplies to
meet growth needs.
Action Status: Inactive
Implementation Timeline: 2022 - 2023, 2023 - 2024
Identify related course/program outcomes: This action applies to the entire program, program outcomes and student learning outcomes.
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean Nursing/Allied Health, Belen Kersten Director of Registered Nursing, and
Tina Toth Chair of Nursing and Allied Health and Assistant Director of the Registered Nursing Program
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Rationale (With supporting data): As the nursing program continues to grow, substantially, the budge for supplies, faculty, etc., will need to be increased
to support the program, student success, and access to appropriate supplies and equipment for enrolled students.
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely

related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Update
Update Date: 08/28/2024
Update: Completed. Funded
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Adjustment to Base Budget
Why is this resource required for this action?:
Substantial program growth (program doubled) over
the 2022-2023 academic year +
Cost of Request: 8,400
Related Documents:
BRN ELC Growth Request.pdf

Institutionalize the Adjunct Nursing and Allied Health Counselor position.

2023-2024, 2022-2023, 2021-2022 Provide Students Interested in Nursing & Allied Health Careers With a Clearer Path for Success
Action Status: Inactive
Implementation Timeline: 2019 - 2020, 2020 - 2021, 2021 - 2022, 2022 - 2023, 2023 - 2024
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean Nursing/Allied Health, Belen Kersten Director of Registered Nursing, and
Tina Toth Chair of Nursing and Allied Health and Assistant Director of the Registered Nursing Program
Rationale (With supporting data): COS has multiple allied health programs and over a 1000 nursing majors. Not all declared nursing majors or PTA
majors will get into the programs due to the difficult prerequisite science courses and the competitive application process. The student may not be aware
of other health care options that are available to them to begin their career in health care and the pathways to advance their career in healthcare. A
Nursing & Allied Health Counselor can provide a pathway for students and an alternative pathway for students whose primary goal can not currently be
achieved.
The data is in the research and literature. Bailey, Thomas R., Smith Jaggars, S., and Jenkins, D. 2015. Redesigning America's Community Colleges: A

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/VWq1YOwe8uQI/BRN ELC Growth Request.pdf
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Clearer Path to Student Success. Cambridge, MA: Harvard university Press.
This book and multiple research papers support the idea guided pathways reforms provide a systematic process through which students can make more
informed choices, take less units, and have less debt. (See attached document for counselor duties and rationale). This adjunct position can be supported
with Song Brown Grant funding.

Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

 District Objective 4.2: Improve communication practices needed to support organizational effectiveness and continuous improvement across all
District units and constituents from 2021-2025. (X)

Update
Update Date: 08/28/2024
Update: Discontinued. This position is being filled and covered using nursing grant funds.
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?:
Data supports the rational for the action and need for
resource request. COS has multiple allied health
programs and over a 1000 nursing majors. Not all
declared nursing majors or PTA majors will get into
the programs due to the difficult prerequisite science
courses and the competitive application process. The
student may not be aware of other health care options
that are available to them to begin their career in
health care and the pathways to advance their career
in healthcare. A Nursing & Allied Health Counselor
can provide a pathway for students and an alternative
pathway for students whose primary goal can not
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Resources Description Update on Action
currently be achieved.
Unit Notes: Amelia's current hourly rate is
$68.25.Estimate for 22-23 hourly rate $73.41 with
7.56% added. Estimated Benefit rate for FY23 is
23.1595%
FY23-24 salary increase would be at least 2.5% more
than 2022-2023. I would use the same benefit rate as
FY23 for an estimate.
Cost of Request: 80,000
Related Documents:
RN Counselor rationale 2019.pdf

Hire a part-time qualified simulation technician to meet best practices in simulation, support student success, and address growth challenges
of the program

2023-2024, 2022-2023 Support student success and continued learning by having an addiitional part-time simulation technician to meet growth demands
of the program
Action Status: Inactive
Implementation Timeline: 2022 - 2023, 2023 - 2024
Identify related course/program outcomes: This action is relevant to all program and course SLOs in the registered nursing program
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean Nursing/Allied Health, Belen Kersten Director of Registered Nursing, and
Tina Toth Chair of Nursing and Allied Health and Assistant Director of the Registered Nursing Program
Rationale (With supporting data): Simulation Lab Technician: A full-time Simulation Lab Technician was hired in fall 2021 (initially part-time) which is
initially being funded through Strong Workforce Funding. With the substantial growth of the nursing program and a doubling of the need for students to
pass simulation based learning objections in the fourth semester of the program, the need for a simulation tech has doubled requiring the addition of
another part time simulation techinitian. The International Nursing Association for Clinical Simulation and Learning (INACSL) & National Council of State
Boards of Nursing Standards and Recommendations for Best Practices in Simulation both address the need for having a simulation technician whose
primary duties include but not limited to: support daily operations of the Simulation lab; maintain human simulators and lab equipment; preform pre-
simulation activities and execute the simulation experience. The new nursing curriculum fourth semester focus on simulation that address student
weakness in nursing skills and performaance. Additionally the new curriculum Incorporates simulation as a continual thread throughout and all semesters
utilize the simulation lab and would use it more with the addition of technical assistance. Simulation in nursing provides a solution for limited clinical sites
and offers students the opportunity to learn in situations that are comparable to actual patient encounters in a controlled learning environment. Students
are then able to transfer classroom knowledge to realistic patient scenarios meeting the required SLOs and mandated clinical hours.

As the program and student enrollment grows and the year-round program makes it to fourth semester, and the additional full time RN program, it is
necessary to hire and additional part time technician to meet the needs of the students and support the success of the students and the program.
Priority: High
Safety Issue: No
External Mandate: No

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/7vRfEG2y5kCR/RN Counselor rationale 2019.pdf
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Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely

related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Update
Update Date: 08/28/2024
Update: Discontinued.
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Classified/Confidential
Why is this resource required for this action?:
Consider use of Strong Workforce Funds, to expand
the simulation program and staff to support continued
success of program and student success
Cost of Request: 45,000

Offer a second simulation coordinator/education position to address needs for simulation after the introduction of a second cohort of 40
students (if BRN approved). The addition of of another cohort of 40 students in the RN nursing program will necessitate a full-time Simulation
Coordinator. This need will be split into two positions. Current position holds 0.6FTE release time. The additional of another position and 0.4
FTE release time will account for the full time need

2023-2024, 2022-2023 Support student success in nursing simulation courses by introducing an additional Simulation Coordinator with 0.4 FTE release
time
Action Status: Inactive
Implementation Timeline: 2022 - 2023, 2023 - 2024
Identify related course/program outcomes: This item applies to all course SLOs and program outcomes.
Person(s) Responsible (Name and Position): Jonna Schengel Associate Dean Nursing/Allied Health, Belen Kersten Director of Registered Nursing, and
Tina Toth Chair of Nursing and Allied Health and Assistant Director of the Registered Nursing Program
Rationale (With supporting data): Simulation Faculty: This position was approved by senior management and COSTA at 0.8 reassign time for 3
semesters (Fall 2020 thru Fall 2021). Position has been filled and position was being funded through CARES funding (See Job description and MOU).
Starting Spring 2022 this position will be allotted 0.6 reassign time (see job description in documents)and be funded through Strong Work Force .Beginning
in 2022-2023 we would like to introduce a second simulation coordinator with 0.4 FTE release time. The NCSBN guidelines specify that there is a need for
a qualified lead faculty (Simulation Coordinator position) to oversee and be involved with the simulation lab development; policies and procedure creation,
oversight, revision and evaluation that follow INACSL Standards of best practice; chair the Simulation Committee; design job descriptions; simulation
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oversight and management of schedule; maintain and manage financial resources; design and development of simulation scenarios to meet student
needs; facilitate simulations for Transitions to Nursing and Concepts of Adult Health 3 courses; use evaluative feedback for quality improvement; provide
faculty education and professional development. The nursing program is planning on substantial growth of the RN program and this growth necessitates
the addition of a full time tenure track nursing lab coordinator.
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely

related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Update
Update Date: 08/28/2024
Update: Action Discontinued. Move Simulation Coordinator position to general fund.
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Inactive
Resource Type: Personnel - Faculty
Why is this resource required for this action?:
Expansion of the nursing program will require the
equivalent of a full time simulation coordinator that
can meet the demands of the increased number of
course offerings and student census. Currently one
faculty member holds a position with 0.6 FTE release
time. In order to meet the demands of an increased
student census, an additional simulation
coordinator/educator is needed. This second position
would result in release time of 0.4 FTE
Unit Notes: The cost of this request is dependent
upon the faculty salary schedule. 0.4 FTE release
time
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?: The
rapid and substantial growth of the nursing program
and the number of students in the program requires
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Resources Description Update on Action
that to support student success, reources need to
grow as well. Additional faculty are needed to support
the simulation portion of the curriculum as simulation
based learning requires substantial planning,
coordination and production of simulations. Position
will be supported by Nursing Growth Fund
Cost of Request: 76,427
Related Documents:
16_Simulation_Guidelines (1).pdf;
INACSL Standards of Best Practice (1) (1).pdf

In order to offer an Accredited Online CNA program, the applicant's program must meet all applicable requirements specified in Code of Federal
Regulations, Section 483 Subpart D, the California Health and Safety Code Division 2, Chapter 2, Article 9, the California Code of Regulations,
Title 22, Division 5, Chapter 2.5 and the requirements listed in the All Facilities Letter(AFL) 20-89. The software chosen for the program needs to
have specific requirements to meet the above Title 22 regulations. The software is required to track student time reviewing material and
collaborations. A form of evaluation for understanding of content is required. The ability to skip forward should not be disabled. The
application including all lesson plans, exams, and assignments need to be submitted for consideration. Access to the live online program is
also required for accreditation approval. CDPH must have initial and ongoing access rights to the online program. The list of forms are required:
CDPH E276, CDPH E276a, CDPH E276b, CDPH E276c, CDPH E 276d, CDPH E276p, and CDPH E279.

2023-2024, 2022-2023, 2021-2022 CNA : Increase student access to an Accredited Online CNA program (VTEA-SWP)
Implementation Timeline: 2021 - 2022, 2022 - 2023, 2023 - 2024
Identify related course/program outcomes: Taking an online course can develop vital time management, self-discipline and communication skills, which
can be critical for healthcare workers when giving care for clients experiencing physiological needs of safety, comfort, nutritional, regulatory mechanisms
and mobility (SLO #2)
Person(s) Responsible (Name and Position): Stephanie Sierra
Rationale (With supporting data): Offering a hybrid model CNA program with the theory portion online can increase student accessibility to our program.
There is a drastic needs for CNAs in our current job market. Per our Labor Market Analysis, a 15% increase in job growth is predicted for CNAs with
annual job openings of 818. Currently CNA programs in the surrounding areas are only meeting 34% of this need. In compliance with the Executive Order
N-12-21, during the COVID 19 pandemic our theory was temporary transitioned onto an online platform. The CDPH 5000A waiver allowed our theory hours
to be completed online giving student the flexibility they needed during the pandemic. The waiver has since expired, but CDPH has approved an online
option for theory hours. The COVID 19 pandemic has caused the largest online movement in the history of education. Some research shows that students
can retain 25-60% more material when learning online due to the ability of allowing students to learn at their own pace. Online education enables student
to set their own learning pace, giving them flexibility and a better balance of life and studies. In 2018-2019, 115 students successfully completed our CNA
program. In 2019-2020, only 69 students successfully completed our CNA program. The number continues to decrease each year. Giving students the
option of a hybrid CNA program model can increase the number of students we serve and help fill the critical roles of CNAs out in the community.

Priority: Medium

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/RJqSb8fKVYIZ/16_Simulation_Guidelines (1).pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/jSCMx6WzGHSg/INACSL Standards of Best Practice (1) (1).pdf
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Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

Update
Update Date: 09/18/2023
Update: Faculty continue to pursue accreditation. The process has been delayed related to current events including covid.
Update Year: 2023 - 2024

Offer an additional skill lab day prior to the start of clinical.

2023-2024, 2022-2023, 2021-2022 CNA: Increase student success by offering skill lab for practice
Implementation Timeline: 2021 - 2022, 2022 - 2023, 2023 - 2024
Identify related course/program outcomes: SLO # 5: Provide basic nursing care to selected clients under the supervision of an Licensed Nurse or MD.
An increase in skill lab time will faciliate meeting student objectives and create higher level performers.
Person(s) Responsible (Name and Position): Stephanie Sierra
Rationale (With supporting data): The CNA program consists of 60 theory hours and 100 clinical hours. It is a one semester program. The CNA program
has no prerequisites so many students whom enroll in the program have no prior training in handling or caring for patients. To successfully pass the clinical
portion of the program students have 92 skills that need to be checked off. Prior to the start of clinical, students spend 2 days in the skills lab practicing
essential skills. After those two days student have no other scheduled time in the skills lab for the rest of the semester. Adding an additional skill lab day
can enhance clinical competency and confidence ensuring safe patient care.

Currently, as an instructor, when students need remediation, it is completed via home videos or during clinical. Students self record themselves
demonstrating skills they are struggling with. Having accessibility to the skill lab with an instructor and clinical equipment can make live 1:1 feedback
accessible to students.

After completing the course, students take their state boards for a CNA certificate. Their state board consists of a written test and a skill test. The skill test
includes the demonstrating of 5 random skills under 30 minutes. Our average state board pass rate ranges from 91-96%. Additional skill lab time can
further prepare students for their state board test, potentially increasing pass rates.

All other Allied programs on campus have designated skill lab time where students have an opportunity to practice skills prior to patient care.
Priority: Medium
Safety Issue: Yes
External Mandate: No
Safety/Mandate Explanation: Scheduling skill lab time for clinical hours was extremely challenging due to various CTE programs on campus. Our skill lab
is shared with three other allied health programs.
Mapping
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District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

Update
Update Date: 09/18/2023
Update: The C.N.A. program stills lacks designated skills lab time related to availability and use of the skills lab by the many programs in the nursing
and allied health division. Considering adding an additional scheduled skill lab time within the course.
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?: The
full time C.NA instructor teaches 18 units, which does
not allow time for her to hold open skills lab hours. An
adjunct C.NA would be good to have for when
Stephanie needs to miss class/lab + could cover skills
lab hours.
Cost of Request: 15,000

Up to 105 students successfully complete our CNA program every year. Only a portion of these students obtain jobs as a CNA. Initiating an
employer engagement event each semester can facilitate our student's transition into the workforce. The event will start with a presentation
from the CTE career center on resume building and interview strategies. Students will have the opportunity to obtain results assistance and
engage in mock interviews. After the workshop, industry partners will be invited to present their facility and job openings. Lunch will be
provided for all. Initial outreach strategies will include phone calls, personalized emails, and personal visits to our industry partners. A room will
be reserved on campus and an agenda created. When developing the agenda, engagement activities will be included. Prizes may be needed.

2023-2024, 2021-2022 CNA: Employer engagement event to improve transition to employment (VTEA/Strong Work Force)
Implementation Timeline: 2021 - 2022, 2023 - 2024
Person(s) Responsible (Name and Position): Stephanie Sierra
Rationale (With supporting data): Hosting an employer engagement event can increase the amount of students joining the workforce as CNAs. It gives
employers an opportunity to recruit students by presenting their organization and its opportunities. It can also facilitate networking between students and
employers. Research suggests that students value information on jobs and careers if obtained in a real workplace and through contact with working
people. If 100% of students become employed, COS will meet 12% of the annual increase in CNA jobs in our community. The CTE career professional
workshop, can promote student career development and employability.



Program Review - Nursing: Actions and Resource Request

11/16/2024 Generated by Nuventive Improvement Platform Page 30

Priority: High
Safety Issue: No
External Mandate: No

Update
Update Date: 08/30/2022
Update: Successful completing of employer engagement event. Due to the success of this event, it will be maintained as an semi- annual event now
being planned and managed by the CTE Coordinator Daisy Guzman.
Update Year: 2023 - 2024

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Equipment - Non-Instructional
Why is this resource required for this action?:
Provide professional development, handouts, lunch,
stipends for employers
Unit Notes: VTEA-SWP
Cost of Request: 1,000

Increase clinical contracts in order to return to 5 clinical locations for C.NA students to attend. Stephanie will explore specific clinical contracts
in Hanford.
Utilize Allied Health Sr Secretary to prepare new contracts and send to facilities. Dean, Jonna Schengel, will assist in the process to get new
C.NA clinical contracts approved by COS Board.

2023-2024, 2022-2023 Increase clinical placements for C.NA students
Implementation Timeline: 2022 - 2023, 2023 - 2024
Person(s) Responsible (Name and Position): Stephanie Sierra, Angela Iniguez, Jonna Schengel
Priority: High
Safety Issue: No
External Mandate: Yes
Safety/Mandate Explanation: CDPH does require appropriate level of clinical placements in order to meet state required hours.
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely

related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)



Program Review - Nursing: Actions and Resource Request

11/16/2024 Generated by Nuventive Improvement Platform Page 31

Update
Update Date: 09/18/2023
Update: Due to the COVID pandemic and change in owner/management obtaining clinical site contracts has been challenging. Stephanie is currently in
the process of obtaining 3 additional clinical site contracts with the assistance of the Allied Health Sr. Secretary. The additional three contracts plus the
two current contracts will make a total of 5.

Update Year: 2023 - 2024

Implement plans to increase needed additional space for skills lab and simulation lab providing students the opportunity to practice skills and
gain nursing competence. Purchase new gurneys to use in the Giant Forest (upstairs) open area which will be used as an overflow skills lab for
skills check off and practice.

2024-2025 Support student success and completion of SLOs by expanding opportunities to practice skills and gain competence in nursing.
Action Status: Active
Implementation Timeline: 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel (Dean), Belen Kersten (Director), Tina Toth (Division Chair, Assistant director)
Rationale (With supporting data): Maintaining the doubled enrollment and additional program options of the nursing program and growth in the allied
health programs also demands that we obtain much needed additional space. Nursing has outgrown its current confines of Hospital Rock. The nursing
program is pursuing national accreditation through The Accreditation Commission for Education in Nursing (ACEN) and they will assess the program’s
infrastructure and ability to meet the needs of the student population in relation to class rooms, computer labs, and simulation rooms/equipment and skills
lab. The increasing student enrollment has strained our current facilities. Building expansion is needed. Several options for expansion of the skills lab and
simulation facilities are being considered and must be taken seriously as we can no longer meet the needs of our students related to practicing skills, skills
maintenance and competence and therefore are not meeting the student learning objectives. Some suggested options include converting the Giant Forest
space (upstairs) to an overflow skills lab buy purchasing gurneys and other needed supplies for that area, renovating the skills lab/simulation lab area to
include a divider wall, use of other buildings (outside of hospital rock) etc. When the simulation lab was created the plan was always to develop additional
space, including a pre-briefing area, debriefing area and two simulation rooms with state-of-the-art mannequins. We now find it not a wish but a necessity
as the doubled student count moves into fourth semester where there is a significant focus on simulation in the curriculum.
Priority: High
Safety Issue: No
External Mandate: Yes
Safety/Mandate Explanation: Both the Board of Registered Nursing and our accrediting body require that we prove we have enough space, classrooms,
and skills practice area to support the program. The nurse practice act (2024 ed) section 1424 (d) page 103 states "The program shall have sufficient
resources, including faculty, library, staff and support services, physical space and equipment, including technology, to achieve the program's objectives.
The Accreditation Commission for Education in Nursing, Standard 3, Criteria 3.7 evaluates the nursing programs ability to provide learning and technology
resources for nursing students to support success in completing program objectives. Standard 1, criteria 1.9 states "The nursing program has sufficient and
sustainable physical resources to support the program at all locations and for all delivery methods.
Related Documents:
California Nursing Practice Act 2024.docx;
ACEN-2023-Program-Guidelines.pdf

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/sIdTLv4yzenT/California Nursing Practice Act 2024.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/cBIdFrgtKYtJ/ACEN-2023-Program-Guidelines.pdf
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Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Equipment - Instructional
Why is this resource required for this action?:
Gurneys are necessary for placement of mannequins
and simulated patient care experiences, and skills
practice
Unit Notes: Quote obtained by Jonna Schengel for
gurneys. Going through approval process. Will be
purchased using grant funds
Cost of Request: 5,000

Expand the simulation lab. Create an additional space dedicated to simulation for pre-briefing. Create additional simulation room to
accommodate the doubled nursing program enrollment.

2024-2025 Support student success and aggressive program growth by expanding simulation facilities.
Action Status: Active
Implementation Timeline: 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel (Dean), Belen Kersten (Director), Tina Toth (Division Chair, Assistant Director)
Rationale (With supporting data): The increasing student enrollment has strained our current facilities. Building expansion is needed. Several options for
expansion of the skills lab and simulation facilities are being considered and must be taken seriously as we can no longer meet the needs of our students.
When the simulation lab was created the plan was always to develop additional space, including a pre-briefing area, debriefing area and two simulation
rooms with state-of-the-art mannequins. We now find it not a wish but a necessity as the doubled student count moves into fourth semester where there is
a significant focus on simulation in the curriculum. Lab Simulation in nursing education has provided a solution for limited clinical sites as well as meeting
the increased need for scenario-based learning. Simulation offers the students the opportunity to learn in situations that are comparable to actual patient
encounters in a controlled learning environment that promotes critical thinking, clinical judgement and helps to ensure patient safety. . Planning for
additional sim lab construction and space designation should include development of a space that can be used for specifically for pre-briefing and
additional space for simulation. Currently pre-briefing is still taking place either in the skills lab or in any available classroom. We only have one simulation
room which can support three to four students at a time doing a simulation. We will have 90 students in the fourth semester in Spring 2025 and each of
those students will need to participate in multiple simulations as part of the fourth semester “Transition to Registered Nursing—NURS 175” course. As
mentioned earlier in this review, space has become an increasingly important topic and expansion of facilities is desperately needed and should be
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considered.
Priority: High
Safety Issue: No
External Mandate: Yes
Safety/Mandate Explanation: Both the Board of Registered Nursing and our accrediting body require that we prove we have enough space, classrooms,
and skills practice area to support the program. The nurse practice act (2024 ed) section 1424 (d) page 103 states "The program shall have sufficient
resources, including faculty, library, staff and support services, physical space and equipment, including technology, to achieve the program's objectives.
The Accreditation Commission for Education in Nursing, Standard 3, Criteria 3.7 evaluates the nursing programs ability to provide learning and technology
resources for nursing students to support success in completing program objectives. Standard 1, criteria 1.9 states "The nursing program has sufficient and
sustainable physical resources to support the program at all locations and for all delivery methods.
Related Documents:
ACEN-2023-Program-Guidelines.pdf;
California Nursing Practice Act 2024.docx
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

Hire 2 full-time tenure track faculty to cover open faculty positions created through substantial program growth

2024-2025 Support Student Success and Continued Learning by Maintaining Adequate Staffing/Faculty.
Action Status: Active
Implementation Timeline: 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel (Dean), Belen Kersten (Director), Tina Toth (Division Chair, Assistant Director)
Rationale (With supporting data): Nursing substantially increased enrollment (doubled). The nursing department will require 2Full-Time Tenure-track
positions be filled this academic year. Currently we have one temporary full-time position that we need to replace with full time tenure track faculty and will
need an additional full-time tenure track faculty to cover the increased enrollment and course sections in fourth semester. The faculty are needed to meet
the demands of growth in the program. This ensures the continuation of student success and meets staffing mandates by the BRN. The Board of
Registered Nursing mandates the number of staff that a school of nursing must have to prove they meet the needs of nursing students and facilitate the
successful integration of nursing students into the profession.

Obtaining and securing full-time tenure track faculty is increasingly important and more difficult. As the remuneration for hospital-based nurses increases
this will become even more difficult. Nurses will not consider part-time temporary or full-time temporary roles when they earn less than working on the floor.
It is imperative that recruitment focus on full-time permanent tenure track faculty to replace vacancies as appropriate and to maintain increasing growth of
the program (additional generic RN, LVN to RN program, and Year-Round RN program).

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/cBIdFrgtKYtJ/ACEN-2023-Program-Guidelines.pdf
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/sIdTLv4yzenT/California Nursing Practice Act 2024.docx
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Priority: High
Safety Issue: No
External Mandate: Yes
Safety/Mandate Explanation: The BRN policy statement on Faculty, CCR 1424(g), and 1425.1 (see document repository) outlines hiring processes and
requirements for faculty.
The considerations outline the following requirements:
-Ensure there are adequate resources. Faculty is adequate in type and number to meet the end of program learning outcomes.
-The majority of faculty should be full-time per the BRN regulations. Faculty members, including the ratio of full time to adjunct (part-time) shall be sufficient
to safely implement the curriculum
-Nursing faculty members whose teaching responsibility includes subject matter directly related to nursing are clinically competent in areas assigned (Med-
Surg, Psychiatric, Gerontology, Pediatrics, Obstetrics etc.) and must be approved by the BRN to instruct in these areas.
-There should be one instructor qualified as a content expert in each of the five areas
-Evidence must support that each faculty member participates in nursing program activities, including instruction, evaluation of students, development of
policies and procedures, planning, implementation and evaluation of the curriculum.
Related Documents:
California Nursing Practice Act 2024.docx
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?:
Faculty must meet the Board of Registered Nursing
staffing and faculty mandates (see repository and
description in action)

Move the full-time simulation technician role from grant funded to the general fund.

2024-2025 Support growth of the nursing program and student success by maintaining the full-time simulation technician
Action Status: Active
Implementation Timeline: 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel (Dean), Belen Kersten (Director), Tina Toth (Division Chair, Assistant Director)
Rationale (With supporting data): The simulation technician is funded through grant funds and needs to be moved to the general fund going forward. The
simulation technician plays a vital role in the simulation lab. They function as the assistant to the coordinator, prepare simulation supplies, and complete
the moulage making the simulation feel as real and life-like as possible. They are responsible for the care and maintenance of the high-fidelity mannequins,
They complete repairs, cleaning and set up of the mannequins requiring a thorough knowledge of each piece of equipment. The manage and order
supplies for the sim lab etc. (See job posting and description in the repository). . With the growth of the nursing program the need for the simulation
technician has increased greatly and necessitates an increase in the amount of time allotted to that position.

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/sIdTLv4yzenT/California Nursing Practice Act 2024.docx
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Priority: High
Safety Issue: No
External Mandate: No
Related Documents:
A-27 Nursing Simulation Technician Job Description Final 02-2021.docx
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 4.3: Improve professional development practices District-wide for all District employees to support equity and operational

effectiveness from 2021-2025. (X)

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Classified/Confidential
Unit Notes: Salary 57,180 + Benefits 20.951 and
Health Benefits 19,739
Cost of Request: 97,872

Move the Simulation Coordinator (0.6 FTE) salary from grant funded to the general fund

2024-2025 Support Student Success and Support Growth of the Nursing Program by Maintaining the Nursing Simulation Coordinator
Action Status: Active
Implementation Timeline: 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel (Dean), Belen Kersten (Director), Tina Toth (Division Chair, Assistant Director)
Rationale (With supporting data): The current Sim Lab Coordinator position is allotted 0.6 reassign time (see job description in documents ) and is
funded through Strong Work Force . This position now needs to be moved to the general fund. With the growth of the nursing program the need for the
simulation coordinator/educator has increased greatly and necessitates an increase in the amount of time allotted to that position. The NCSBN guidelines
specify that there is a need for a qualified lead faculty (Simulation Coordinator/Educator position) to oversee and be involved with the simulation lab
development; policies and procedure creation, oversight, revision and evaluation that follow INACSL Standards of best practice; chair the Simulation
Committee; design job descriptions; simulation oversight and management of schedule; maintain and manage financial resources; design and
development of simulation scenarios to meet student needs; facilitate simulations for Transitions to Registered Nursing Practice; use evaluative feedback
for quality improvement; provide faculty education and professional development. See this link for a full review of the INACSL Standards for Best practice:
https://www.inacsl.org/healthcare-simulation-standards. Without a simulation coordinator the sim lab and the fourth semester simulation class would not be
functional.
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 4.3: Improve professional development practices District-wide for all District employees to support equity and operational

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/bfiSWyln3hzg/A-27 Nursing Simulation Technician Job Description Final 02-2021.docx
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effectiveness from 2021-2025. (X)

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Personnel - Faculty
Why is this resource required for this action?: The
Simulation Coordinator is a valued faculty who has
been receiving 0.6 FTE salary funded through grant
money. We need to move this to the general fund
Unit Notes: (0.6 FTE release time)
Cost of Request: 118,457

2024-2025 Provide UWorld access to students enabling them to prepare for the licensure exam (NCLEX) and improve first time test taker pass
rates.

Support student success by providing essential resources for licensure exam preparation
Action Status: Active
Implementation Timeline: 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel (Dean), Belen Kersten (Director), Tina Toth (Division Chair, Assistant Director)
Rationale (With supporting data): Student success in test taking is improved when resources are provided to assist in test preparation and studying.
UWORLD is an online NCLEX test preparation resource that includes videos, practice exercises, simulated patient care experiences, readiness exams,
flash cards, and practice questions of clinically relevant content, using vivid imagery and illustrations and in-depth explanations for correct and incorrect
answers.
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Equipment - Non-Instructional
Why is this resource required for this action?: This
is a request for Perkins funding
Unit Notes: The cost below represents the cost of 180
access codes which represents 1 year of of the
generic RN student enrollment in fourth semester,
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Resources Description Update on Action
Cost of Request: 62,820
Related Documents:
A-27 Nursing Simulation Technician Job Description
Final 02-2021.docx;
UWORLD estimate.pdf

Increase base budget for nursing department by 25%

2024-2025 Support Student Success with Continued Access to Resources and Instructional Materials
Action Status: Active
Implementation Timeline: 2024 - 2025
Person(s) Responsible (Name and Position): Jonna Schengel, Dean; Belen Kersten, Director of Nursing'; Tina Toth, Division Chair
Rationale (With supporting data): The nursing program has doubled its enrollment over a period of 2 years. The encreased number of students is
moving into the fourth semester of the program now and additional funds are needed to support this growth, provide needed resources to students to
improve student success.
Priority: High
Safety Issue: No
External Mandate: No
Mapping
District Objectives: 2021-2025: (X - Highlight Selected) District Objective 1.1: The District will increase FTES 2% from 2021 to 2025. (X)

 District Objective 2.1: Increase the number of students who earn an associate degree or certificate (CTE and non-CTE) by 5% from 2021-2025. (X)
 District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by five percentage points (job closely
related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025.
(X)

 District Objective 3.1: Reduce equity gaps in course success rates across all departments by 40% from 2021-2025. (X)

Resources Description Update on Action
Resource Request Status: Active
Resource Type: Adjustment to Base Budget
Why is this resource required for this action?:
Double number of students requiring supplied
resources, instructional supplies and support requires
additional funding. Base budget funds all supplies and
materials, print shop materials for classes, dues and
memberships, software licenses etc.

https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/bfiSWyln3hzg/A-27 Nursing Simulation Technician Job Description Final 02-2021.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/bfiSWyln3hzg/A-27 Nursing Simulation Technician Job Description Final 02-2021.docx
https://reports.nuventive.com/report/aa8a63aa8a81a67d404a52c2f62fd0be3a31b679475e6d03b07e09d2/link/4ef204ed-60be-4e28-bcef-a7eaabe91467/pvdhmm8SuH2Q/UWORLD estimate.pdf
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Resources Description Update on Action
Cost of Request: 6,020
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	Program Review - Nursing: Actions and Resource Request 
	Improve academic experiences for RN students by providing faculty development courses in areas of debriefing, simulation, concept-based teaching strategies and current RN practice. (Perkins Request, Strong Workforce, and Nursing Growth Grant) 
	Purchase of virtual simulation products. (Strong Workforce) 
	Institutionalize the Full Time Nursing Senior Secretary Position to facilitate student enrollment, clinical placement, and nursing administrative support.  
	Intentionally pursue national accreditation in order to preserve clinical placement at Adventist facilities, and to strengthen the program through rigorous peer review processes that evaluate educational quality and effectivenesss in the nursing program 
	Support the aggressive growth in the nursing program which increased the number of students able to enroll and receive associate degrees in nursing and potentiate further educational and career goals.  Explore addition of apprenticeship programs in nursing.  
	Develop and implement an accelerated Paramedic program to serve 24-32 students by hiring a full time faculty member, 1-2 adjunct as well as purchasing required equipment, obtaining accreditation status, and hiring a medical director.   
	Recruit and hire three full-time tenure track faculty members to fill one expected vacancy and meet demand of program growth (2 faculty) to ensure continued student success rate and meeting BRN ADN program staffing guidelines.  Full-time Tenure Track Faculty Positions (3), Maintain BRN renewal standards for program 
	Implement  release time for the Assistant Director of Nursing. Consider creation of Assistant Director administrative position.  Make the Assistant Director position separate from the Division Chair role. The  release time will be separate from and in addition to the 0.6 release time the Division Chair currently has.  
	Increase the GF nursing budget for supplies by 40% ($8400.00) to accommodate needs related to substantive growth of the program (increased students in year round program and addition of second full time program) 
	Institutionalize the Adjunct Nursing and Allied Health Counselor position.  
	Hire a part-time qualified simulation technician to meet best practices in simulation, support student success, and address growth challenges of the program 
	Offer a second simulation coordinator/education position to address needs for simulation after the introduction of a second cohort of 40 students (if BRN approved). The addition of of another cohort of 40 students in the RN nursing program will necessitate a full-time Simulation Coordinator. This need will be split into two positions. Current position holds 0.6FTE release time.  The additional of another position and 0.4 FTE release time will account for the full time need 
	In order to offer an Accredited Online CNA program, the applicant's program must meet all applicable requirements specified in Code of Federal Regulations, Section 483 Subpart D, the California Health and Safety Code Division 2, Chapter 2, Article 9, the California Code of Regulations, Title 22, Division 5, Chapter 2.5 and the requirements listed in the All Facilities Letter(AFL) 20-89. The software chosen for the program needs to have specific requirements to meet the above Title 22 regulations. The software is required to track student time reviewing material and collaborations. A form of evaluation for understanding of content is required. The ability to skip forward should not be disabled.  The application including all lesson plans, exams, and assignments need to be submitted for consideration. Access to the live online program is also required for accreditation approval. CDPH must have initial and ongoing access rights to the online program. The list of forms are required: CDPH E276, CDPH E276a, CDPH E276b, CDPH E276c, CDPH E 276d, CDPH E276p, and CDPH E279.  
	Offer an additional skill lab day prior to the start of clinical.  
	Up to 105 students successfully complete our CNA program every year. Only a portion of these students obtain jobs as a CNA. Initiating an employer engagement event each semester can facilitate our student's transition into the workforce. The event will start with a presentation from the CTE career center on resume building and interview strategies. Students will have the opportunity to obtain results assistance and engage in mock interviews. After the workshop, industry partners will be invited to present their facility and job openings. Lunch will be provided for all. Initial outreach strategies will include phone calls, personalized emails, and personal visits to our industry partners. A room will be reserved on campus and an agenda created. When developing the agenda, engagement activities will be included. Prizes may be needed.  
	Increase clinical contracts in order to return to 5 clinical locations for C.NA students to attend.  Stephanie will explore specific clinical contracts in Hanford. 
Utilize Allied Health Sr Secretary to prepare new contracts and send to facilities.  Dean, Jonna Schengel, will assist in the process to get new C.NA clinical contracts approved by COS Board.   
	Implement plans to increase needed additional space for skills lab and simulation lab providing students the opportunity to practice skills and gain nursing competence. Purchase new gurneys to use in the Giant Forest (upstairs) open area which will be used as an overflow skills lab for skills check off and practice.  
	Expand the simulation lab. Create an additional space dedicated to simulation for pre-briefing. Create additional simulation room to accommodate the doubled nursing program enrollment.  
	Hire 2 full-time tenure track faculty to cover open faculty positions created through substantial program growth 
	Move the full-time simulation technician role from grant funded to the general fund.  
	Move the Simulation Coordinator (0.6 FTE) salary from grant funded to the general fund 
	2024-2025 Provide UWorld access to students enabling them to prepare for the licensure exam (NCLEX) and improve first time test taker pass rates.  
	Increase base budget for nursing department by 25% 




