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Nuven�ve Improve Program Review Guide 
 

  

1. Opening Program Review 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Select the drop-down menu and select 
“Program Review…” 

To begin, sign in to your MyGiant portal 
(https://mygiant.cos.edu/). 

Locate the Nuventive 
“Improve” Icon 

https://mygiant.cos.edu/
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2. Upda�ng Exis�ng Ac�ons 
 
Open Ac�ons Page 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Open Exis�ng Ac�on 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Then select “Open.” 

Click the triple-bar icon to open the 
drop-down menu. 

Click the “Unit Planning” drop-down 
menu. 

Then select “Actions / Resource Requests & 
Updates.” 

To open an existing action, first click the triple-dot icon.  
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Add Update to Ac�on 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

To exit this action, and return 
to the Actions page, click 
“Close” again. 

After adding the update, click “Save” 
(top-right corner).  

Then click “Close.” 

To add a new update, click the plus sign 
icon (right-hand side). 

Click “Update on Action.” 
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3. Program Summary 
 

Star�ng a New Program Summary 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To begin a new program summary, click the 
green plus sign icon.* 

Click the triple-bar icon to open the 
drop-down menu. 

Click the “Unit Planning” drop-down 
menu. 

Then select “Program Summary.” 

*Note: Only one summary can be created per 
academic year. If a summary already exists for the 
current year, this green plus icon will not be 
displayed. 
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Filling Out the Program Summary 
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Data to support strengths and improvements 
can be found in the Program Review & Planning Dashboard 
(Link). 

Other data may include student surveys, data requests from 
Research, Planning, & Institutional Effectiveness, external 
evaluations, etc. 

Student Learning 
(or Service Area) 

Outcomes 

Strengths 

Improvements 

Before completing this section, you may want to review your 
assessment data. To do so, select the drop-down menu and 
select the desired area. 

First, complete the strengths, improvements, and challenges sections. 

Challenges 

After completing this section, save your progress. 

Program Level 
Outcomes 

Outcome Cycle 
Evalua�on 

Second, evaluate your progress on your SLO/SAO and PLO achievement, and report any 
changes you may have made as a result. 

Third, complete the outcome cycle evaluation. 

For information on assessment cycles, see the 
linked document: 
“What is an Assessment Cycle?” 

After completing your summary, save and close. 

https://public.tableau.com/app/profile/college.of.the.sequoias/viz/ProgramReviewWorkbook/ProgramReview
https://public.tableau.com/app/profile/college.of.the.sequoias/viz/ProgramReviewWorkbook/ProgramReview
https://www.cos.edu/en-us/Outcomes-Assessment/Documents/What%20Is%20An%20Assessment%20Cycle.docx
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4. Adding New Ac�ons 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Add an action by clicking the 
green plus sign icon (top-right 
corner). 

IMPORTANT: After entering the required information, 
click “Save” (top-right corner). 

Fill in all required fields (Action 
Name, Description, Status, 
Implementation Timeline, etc.) 

If the action WILL NOT INCLUDE a resource 
request, click “Close” to exit this action and return 
to the Actions page. 

Click the triple-bar icon to open the 
drop-down menu. 

Click the “Unit Planning” drop-down 
menu. 

Then select “Actions / Resource Requests & 
Updates.” 
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Adding Resource Request to an Ac�on 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Then click the plus 
sign icon. 

If the action WILL INCLUDE a resource request, 
click “Resource Description.” 

Fill in all required fields. 

IMPORTANT: After entering the 
required information, click “Save” 
(top-right corner). 

Click “Close” to exit from this 
resource request. 
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5. Mapping Ac�ons to District Objec�ves and PLOs 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

For each action, select 
any applicable District 
Objectives or PLOs. 

 

This drop-down menu lets you choose 
either District Objectives and/or PLOs. 

Click the triple-bar icon to open the 
drop-down menu. 

Click the “Unit Planning” drop-down 
menu. 

Then select “Mapping.” 

IMPORTANT: After mapping, click 
“Save” (top-right corner). 
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6. Running Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note: These adjust the view. If you 
cannot see the report buttons, 
check these. 

  

Click the triple-bar icon to open the 
drop-down menu. 

Select “Reports” 

Select “Program Review Report” 
(righthand side of the page) 
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Choose your 
filtering 
preferences 
here. 

After your report has been run, 
you can download it as a Word 
Doc, save it to OneDrive, Print, or 
Download as a PDF (by clicking 
the triple dot). 

After choosing 
your filtering 
options, click 
here to run the 
report. 


