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1:00pm - 2:00pm  
 Superintendent/President’s Welcome
 Overview – Process & Timeline 
 Review Implications for Planning
 Review Current & Anticipated Challenges 
 Review  Draft District Goals
 Q & A

COS Master Plan 



COS 2.0-Designed for Integration 

4-Year 
Plan

2021-25
District 

Objectives

10-Year Plan
2015-25

District Goals
(long range)

The Cycle of 
Continuous Quality 

Improvement

The Cycle of Continuous Quality Improvement



COS Team Presentation--Transforming an Institution: COS 2.0. 
The 2014 Annual Strengthening Student Success Conference, 
Costa Mesa, California. 

• Number of Goals: ?
• Number of Objectives: ?

* • Number of Goals: 20
• Number of Objectives: 134

Master Planning – The Past



District Goal #3: College of the 
Sequoias will strategically tailor and 
implement academic programs and student 
services that match the unique needs of its 
student population and the demands of 
ongoing changes in workforce development.

District Goal #4: College of the 
Sequoias Board of Trustees, administration, 
faculty, and staff will engage in best 
practices and staff development to sustain 
effective operational systems 
for institutional assessment and continuous 
improvement.

District Goal #2: College of the 
Sequoias will improve the rate at which 
its students complete degrees, 
certificates, and transfer objectives.

District Goal #1: College of the 
Sequoias will increase student enrollment 
relative to population growth and 
educational and workforce development 
needs.

Growth Success

Equity Sustainability

Master Plan Goals 2015-2025



COS 2.0 

2025-35 Master Plan Update



COS 2.0 



COS 2.0 

IPEC

8 MPTF
Workgroups  
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Chapter 1

Chapter 2



Critique 
Draft #1



Planning Considerations



Master Plan Goals

Current & Anticipated 
Challenges

Implications for Planning

Feedback Summary 

MP Summit Feedback
(Summary of analyzed feedback, 
organized analyzed feedback, raw 

feedback)

Context

Background Chapter
(Historical, Geographical & 

Other Context)

Summary of 
Observations & 
Salient Points

Data Chapter 
(Data Sets, Analyses & 

Observations)

Data-Informed Goal 
Development for the COS 

Master Plan 2025-2035​



Chapter 2: Draft Implications for Planning
1. Population growth and labor market/workforce demands
a. Population growth

i. Overall (data set 1)
ii. College-age population: Volume (both Kings and Tulare especially 

through 2030), proportion (Kings County) largest age group we serve 
(data set 2/16) 

iii.Retirement population:  Volume and proportion (Tulare and Kings) (data 
set 2)

iv.Working age population (Tulare and Kings) (data set 2)
v. Hispanic population (data set 3)

b. Growth in FTES/Headcount 
i. Projected Growth FTES (data set 10c)
ii. Actual Growth FTES/Headcount (Hanford, Online, Dual Enrollment) (data 

set 10a/10b)
iii.4-year degrees (Measure C & data set 28/29/30)

c. High poverty rate/degree obtainment levels/income by degree (data set 6b/5a/9)
d. Labor Market projections (data set 7/8a/8b)



2.  Student success outcomes 
a. Success rates

i. Overall (data set 21)
ii. Race/Ethnic Gaps- increase in Hispanic (largest population), Native 

American (data set 18/24)
iii.Unit Load Gaps (data set 26)
iv.Modality Gaps- increase in online enrollment (data set 23/12/15)
v. Age Gaps- growing retirement/working age population (data set 25/2)

b. Transfer-level English/Math 
i. Placement (data set 20)
ii. Completion- Race/ethnicity, First-Gen, LGBT (data set 21 and Equity 

Dashboard)
c. Transfer

i. Degree obtainment for community/Income by degree (data sets 5a/9) 
ii. Transfer rates- Race/ethnicity, First-Gen, Economically Disadvantaged 

(data set 21 and Equity Dashboard)
d. Awards

i. Degrees (data set 27b)
ii. Certificates (data set 27c)

Chapter 2: Draft Implications for Planning



Chapter 2: Draft Implications for Planning

3.  Academic programs and support services
a. Academic Programs

i. Modality (Increase in online but decreased success rates (dataset 10a/10b/15/23)
ii. Schedule (part-time students increased; may need more scheduling options for 

working students (dataset 10a/10b/14)
iii. Meeting students where they are (UC/CSU requirements high school students 

(data set 5b)
b. Support Services

i. Challenges (31a/31b/32)
ii. High poverty levels (data sets 6a/6b)
iii. High first-gen numbers (data set 19)
iv. High language other than English spoken at home numbers (data set 4)
v. Lack of awareness of services (summit feedback supported by Mother Lode Survey 

data)
4.  Continuous Improvement (from feedback at Summit)

a. Navigating legislation (CALGETC, AB 705, AB1705)
b. Navigating state/local economy (economic forecast, budget cuts)
c. Professional development (keeping up with education trends such as online teaching)
d. Data-informed decision making (identify data needs to better support COS mission)



Chapter 2: Draft Current & Anticipated Challenges

To fulfill its mission, College of the Sequoias must
CHALLENGE #1: Provide equitable access across all District campuses to meet local 
community needs. 
• Population Growth
• COS Growth
• Labor Market/Workforce Demands
• Underserved Populations within the Local Community

CHALLENGE #2: Improve student success for our diverse student population.
• Course Success Rates
• Transfer Level Math & English
• Degree/Certificate Completion
• Transfer to a Four-Year Institution

The draft Current & Anticipated Challenges were developed by the Office of Research, Planning, & Institutional Effectiveness based on steps 
identified in Data-Informed Goal Development for the College of the Sequoias Master Plan 2025-2035.



Chapter 2: Draft Current & Anticipated Challenges

To fulfill its mission, College of the Sequoias must

CHALLENGE #3: Align academic offerings and provide equitable student support services to 
respond to the needs of our diverse student population.
• Academic Offerings  
• Academic Resources
• Student Support Services

o Income and Poverty Rates
o Linguistic Diversity
o First-Generation College Status
o Barriers to Students’ Educational Pursuits

CHALLENGE #4: Continuously improve our policies, practices, and systems to provide a quality 
affordable education and support the community we serve.

• Navigating legislation (CALGETC, AB 705, AB1705)
• Navigating state/local economy (economic forecast, budget cuts)
• Professional development (keeping up with education trends such as online teaching)
• Data-informed decision making (identify data needs to better support COS mission)

The draft Current & Anticipated Challenges were developed by the Office of Research, Planning, & Institutional Effectiveness based on steps identified in 
Data-Informed Goal Development for the College of the Sequoias Master Plan 2025-2035.





Chapter 3: Draft District Goals for 2025-2035

GOAL I

I. College of the Sequoias will increase student enrollment 
relative to population growth and labor market/workforce demands, 
with an intentional emphasis on underserved populations within our 
community. 

To promote equitable access to higher education that meets the 
community needs, COS must increase student enrollment relative to 
population growth and labor market/workforce demands and make an 
intentional effort to increase student enrollment among underserved 
population within our community.



Chapter 3: Draft District Goals for 2025-2035

GOAL II

II. College of the Sequoias will improve student success (e.g. 
transfer, learning, and achievement outcomes) for all students 
represented within our diverse student population.

To ensure students reach their full educational potential, COS must focus 
on improving student success across our diverse student population. 



Chapter 3: Draft District Goals for 2025-2035

GOAL III

III. College of the Sequoias will make ongoing efforts to provide 
equitable academic offerings and student support services in response 
to the diverse needs of our students.

To ensure students have equitable access to a rigorous, culturally-
responsive education and the supports needed to reach their full 
educational potential, COS must align academic offerings and student 
support services with the needs of our diverse student population. 



Chapter 3: Draft District Goals for 2025-2035

GOAL IV
IV. College of the Sequoias will engage in efforts to continuously improve the 
District’s policies, practices, and systems to ensure we provide a high quality and 
affordable education to the community we serve.

To ensure COS continues to provide an excellent higher education in a spirit of equity 
for our diverse student population, the District must engage in continuous 
improvement efforts. 

The continuous improvement efforts discussed at the 2025-2035 District-wide 
Master Plan Summit included navigating the impact of legislation, engaging in 
professional development opportunities, identifying data needed to support the 
District’s mission, and navigating the state/local economy.

This goal provides evidence for the District’s commitment to continuously improve 
the District’s policies, practices, and systems to ensure we provide a high quality and 
affordable education.
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Thank You!
Questions

COS.EDU/MasterPlan
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