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COS Master Plan

1:00pm - 2:00pm

» Superintendent/President’s Welcome

o Overview — Process & Timeline

o Review Implications for Planning

o Review Current & Anticipated Challenges

o= Review Draft District Goals

Q Q & A February 2, 2024 | 1pm-2pm I
SEML COS Visalia, Ponderosa Lecture Hall gixskiD)
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COS Hanford, E67
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COLLEGE OF THE SEQUOIAS

COS

In the Spirit of Student Success

2010-2015 Strategic Plan

College of the Sequoia
2010-2015 Strategic

Executive Summary for Strategic Plan

Following is a list of our six
areas of focus for the 201
through the planning process. ;

-2015 Strategic Plan followed by their goals established

1. Student Access
Goals:

B Enhance institutional access through technology.

various cultures.

B Provide and expand excellent customer service to students, reflecting sensitivity and understanding of
B Improve access to district facilities.

11. Students’ Success in Completing Their Education
Goals:

B Create a culture of achievement.

M Expand avenues and opportunities for students to achieve their efiucational goals.rt ™
M Improve alignment between certificate/degree requirements and job/transfer opportunities.

111. Students’ Mastery of Basic Skills
Goals:

o i i SL by improving student
B smdemI:c?r::m for incoming students into English, Math, and ESL by
te p
B Increase accura
preparation and assessment‘.
B Ensure that students who P aced
and English courses establishe

iohest level Math
Basic Skills level class successfully complete the highes
into a
by their SEP.

A () ate resour Ce hu"la“ (lscal alld llyS|Cal {o ensure ﬂlat COS Oﬂels Suﬂiclelll baSlc Skl"s clﬂsses and
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Number of Goals: 20
Number of Objectives: 134
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COS Team Presentation--Transforming an Institution: COS 2.0.

The 2014 Annual Strengthening Student Success Conference,
Costa Mesa, California.



COLLEGE OF THE SEQUOIAS Master Plan Goals 2015-2025

Success

District Goal #2: college of the

Sequoias will improve the rate at which
its students complete degrees,
certificates, and transfer objectives.

Growth

District Goal #1: college of the

Sequoias will increase student enrollment
relative to population growth and

educational and workforce development
needs.

Sustainability

| DIStrICt Goal #4: college of the

Sequoias Board of Trustees, administration,
faculty, and staff will engage in best
practices and staff development to sustain
effective operational systems

for institutional assessment and continuous
improvement.

Equity

District Goal #3: college of the

Sequoias will strategically tailor and
implement academic programs and student
services that match the unique needs of its
student population and the demands of
ongoing changes in workforce development.
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2025-35 Master Plan Brainstormers
2+2+2

COLLEGE OF THE SEQUOIAS

2 Research Office
2 MPTF
2 IPEC

Institutional Planning & Effectiveness Committee

PURPOSE:

¢ Make recommendations to District Governance Senate on institutional planning

¢ Develop and monitor implementation of the long-term master plan and the strategic plan

¢ Prepare the Annual Report on the Master Plan

¢ Assess the District's model of integrated planning

e Annually review and update the College of the Sequoias Integrated Planning Manual as needed

IPEC 2023-2024 Initiatives

¢ Review the Annual Report Timeline and Planning Timeline
e Complete the 2023 Annual Report on the Master Plan
¢ Begin the 2024 Annual Report on the Master Plan
e Complete routine business
c O S E D U M t P I e Complete writing the 2025-2035 COS Master Plan
() a S e r a n e Audit writing process for the 2025-2028 Strategic Plan
e Assemble and train a task force for writing the 2025-2028 Strategic Plan

IPEC meets on the second and fourth Thursdays of each month during the academic year, with some exceptions for holidays.

‘ O S z O o-Chairs: Dr. Mehmet "Dali” Ozturk & David Hurst
[ ]



COLLEGE OF THE SEQUOIAS

Purposes of the Master Plan

This Master Plan is a comprehensive data-informed plan that was developed with
broad-based collaboration for the following purposes.

e Assess the District'&@—gcess in meeting its Mis_§§u>and based on that assessment
identify its current strengths afRd Wweaknesses

* Analyze current state and national trends in highengjy_@ﬂQp_an_d_tgrtLear
forecasts of demographic change to project th([ﬁstrict's future chaIIeng(?_s}md

{Q’e_velop District GCE\I}xhat convey the District's response to these identified
challenges ==~ "~

Connect the District's educational needs to plans forDistrict facilities 2
¢ connec € DISTrICT S educational neeas to plans 10 ISTFICT TacCllities
-

— o — -

«Inform the pUI:?fifo the District's plans for the future

- e - -
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LEGE OF THE SEQUOIAS

Chapter 1 - Background Chapter
Chapter 2 - Data Chapter
20252039

Chapter 3- Goals fo

Chapter 4 - Program and Services

Chapter O: Linking the Education Pla

Chapter &: \/isalia Campus Facilties Plans
Chapter /: Hanford Educational Center Faciities Plans

Chapter 8: Tulare College Center Facilities Plans

n to the Facilities Plan Summary




COLLEGE OF THE SEQUOIAS

Prepare Draft

Critique Draft

Draft #2 for

Cha pter 1 Background Chapter -
Use feedback Distribute Use Feedback ,’Consolidate\
Task Prepare Draft Critique Draft to Drepare Draft #2 for to brepare Draft #3 into
#1 #1 prep District-wide prep Master Plan
Draft #2 ) Draft #3 .
Review Il final draft
Responsible !
. MPTF IPEC & MPTF MPTF IPEC MPTF MPTF
Parties
Vi
Timeline 9/15-10/15 10/15-10/31 11/1-11/15 28-Nov 12/1-12/15 \ 1/15-1/31 /
\ - 2
Chapter 2 -
apter Data Chapter =
Use feedback Distribute Use Feedback ,Consolldate

J Draft #3 into

Task #1 #1 to prepare District-wide to prepare Master Plan
Draft #2 ) Draft #3 .
Review final draft |
: ]
Responsible RPIE IPEC & MPTF RPIE IPEC RPIE MPTE
Parties \ l
Timeline 10/15-10/31 11/1-11/15 11/15-11/30 12-Dec 12/15-1/15 | Ma/15-1/31 4




COLLEGE OF THE SEQUOIAS

Chapter 3

District Goals Chapter

Consolidate
. Use Feedback Distribute for Use Feedback Draft #4 into
Critique o Gatherfeedback ¢oPrepare  Districtwide  toprepare  Master Plan
Prepare Draft#1 Draft#1y  onDistrict Goals Draft#2/3  Review Draft #4 Final Draft
Responsible RPIE/IPEC/MPTF i |
Parties Brainstormers ipeC & mpE IPEC NJPTF IPEC MPTF MPTF
Timeline 1/16-1/25 1/26-2/1 \ 2-Fr='-;",.-“5 -2/21 2/22-3/1 3/4 -3f22 4/1-4/15
\ggmm P 4 DGS 2/27; AS 2/28
, . . N » .
‘ h a pte r 4 Programs & Services Chapter
Prepare Distribute | ¢ DS .
Consolidate
draft i Use Draft#2 &  Use
. Consolidate . / 2 Draft #3
pages Critique i Critique feedback for Feedback |*
Task . pages into L to Master
describing | draft pages Draft #1 to prepare District-d | to prepare .
Draft #1 ) lan final
programs Draft #2 wide [ Draft #3
; . draft
& services Rewev' |
5 VPs, VPs, VPs, VPs, |
Responsible faii?ts’ Academic Academic IPEC & Academic IPEC \ Academic | MPTE
Parties and sta\?f & Student & Student MPTF & Student \ | & Student ]
Services Services Services \ Services [
N 10/15- 11/15- 12/1- 12/15- * Y
Timeline 9/1-10/15 11/15 11/30 12/15 1/15 23-Jan Q/l—Z/l; 2/15-2/28




COLLEGE OF THE SEQUOIAS

Vision 2030: A Roadmap for California Community Colleges
T-year. 2023-2020

Three Strategic Directions Three Goals and Six Outcomes
Equity in Success:
Equitable Baccalaureate Attainment 1. Increase completion of a degree or certificate at a
Transfer, CCC Bocoalowneate, community college with equity.
High School studeats, Adilt Leamers 1. Baccalaureate attainment: Increase in bacealaureate
attainment with equity.

a) Inerease transler praparation

b} Increase community college baccalaureates
3. Workforce: Earning a living wage metric,
Equity in Access:
Implications for the Future of Learning 4. Increase with equity, participationfenrollments for dual
Innavation & Sustainahility enrollment, justice invalved individuals, veterans, working
Advanced Data Analptics and Generative Al adults, low-income adults.

Equitable Warkforce & Economic Development
Migh Road Training Pov trerships in
Healtheare, Climate, STEM, Educatian

5. Increass the number of Pell grant recipients and CCPG
recipients.
6. Reduce upits to Associate Degree for Transfer completion.
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California Community Colleges Call to Action
é\‘?ﬁ;‘ﬂ?‘;;&"ﬁ:?ﬂ?ﬂl"”m first responder training and curriculum, [ASCCC,

Campus leaders host open dialogue and address campus climate. (CEO's, District
Leaders, Campus Police, C580's and their $tudent leaders)
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Campuses sudit classroom climate and create an action plan to create inclusive
classrpams and anti-racism curriculum. (Faculty, C60's, 350, ASCOT)

District Boasds review and updabe your Bquity plans with urgency. (Chancellor's
Dffsce, All Campus Leaders, ard District Trusbees)

Sharten the time for the full implementation of the DEI Integration Plan {DEI
mplementatan Warkgroup, Consultation Council and Chanceller's Office|

Engage in the Vision Resource Center “Community Colleges for Change.” {Everyane)

Planning Considerations

VISION STATEMENT

The entire College of the Sequoias community works in an environment of mutual
respect to realize the following vision:

COS students will achieve their full educational potential regardless of race,
ethnicity, age, gender, sexual omentation, immigration status, ability, culture,
religion, and learning modality.

The COS environment will create a positive atbtude among COS employees that
carries over to the students and into the community.

COS will remain & community leader whose high standards positively impact the
lves of the population it serves.

COS will 2hign educational programs for higher education transfer, as well as to
meet the constantly emerging economic and workforce development needs of the
community through partnerships with business, government, industry and labor.

MASTER PLAN
2025-20355

MISSION STATEMENT

Sequoias Community College District provides excellent higher education in a
spirtt of equity for our diverse student population. We believe in students
achieving their full educational potential and support student success in attaining
a variety of degress and certificates, from basic skills to transfer education and
workforce development
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COLLEGE OF THE SEQUOIAS

Data-Informed Goal Vlacter Blan Gonl
Development for the COS aererrian e
Master Plan 2025-2035

MASTER PLAN
2 2025-2035

Current & Anticipated
Challenges

MASTER PLAN g b
2025-2035 cos
VISALIA * H. D * TULARE College of the Sequoias

Implications for Planning

Summary of
Observations &
Salient Points

|

Context

Feedback Summary

I_|

MP Summit Feedback Background Chapter Data Chapter

(Summary of analyzed feedback,
organized analyzed feedback, raw (Historical, Geographical & (Data Sets, Analyses &
feedback) Other Context) Observations)
)




COLLEGE OF THE SEQUOIAS

Chapter 2: Draft Implications for Planning

1. Population growth and labor market/workforce demands

a. Population growth
i. Overall (data set 1)
ii. College-age population: Volume (both Kings and Tulare especially
through 2030), proportion (Kings County) largest age group we serve
(data set 2/16)
iii. Retirement population: Volume and proportion (Tulare and Kings) (data
set 2) °
iv.Working age population (Tulare and Kings) (data set 2)
v. Hispanic population (data set 3)
b. Growth in FTES/Headcount
i. Projected Growth FTES (data set 10c)
ii. Actual Growth FTES/Headcount (Hanford, Online, Dual Enrollment) (data
set 10a/10b)
iii.4-year degrees (Measure C & data set 28/29/30)

MASTER PLAN
c. High poverty rate/degree obtainment levels/income by degree (data set 6b/5a/9) B 2025-2035

d. Labor Market projections (data set 7/8a/8b)




COLLEGE OF THE SEQUOIAS Chapter 2: Draft Implications for Planning

2. Student success outcomes

a. Success rates
i. Overall (data set 21)
ii. Race/Ethnic Gaps- increase in Hispanic (largest population), Native
American (data set 18/24)
iii. Unit Load Gaps (data set 26)
iv.Modality Gaps- increase in online enrollment (data set 23/12/15)
v. Age Gaps- growing retirement/working age population (data set 25/2)
b. Transfer-level English/Math
i. Placement (data set 20)
ii. Completion- Race/ethnicity, First-Gen, LGBT (data set 21 and Equity
Dashboard)
c. Transfer
i. Degree obtainment for community/Income by degree (data sets 5a/9)
ii. Transfer rates- Race/ethnicity, First-Gen, Economically Disadvantaged
(data set 21 and Equity Dashboard)
d. Awards

i. Degrees (data set 27b)
ii. Certificates (data set 27c)

, MASTER PLAN

4 B 2025-2035




COLLEGE OF THE SEQUOIAS

Chapter 2: Draft Implications for Planning

3. Academic programs and support services
a. Academic Programs

i. Modality (Increase in online but decreased success rates (dataset 10a/10b/15/23)

ii. Schedule (part-time students increased; may need more scheduling options for
working students (dataset 10a/10b/14)

iii. Meeting students where they are (UC/CSU requirements high school students
(data set 5b)

b. Support Services

i. Challenges (31a/31b/32)

ii. High poverty levels (data sets 6a/6b)

iii. High first-gen numbers (data set 19)

iv. High language other than English spoken at home numbers (data set 4)

v. Lack of awareness of services (summit feedback supported by Mother Lode Survey
data)

4. Continuous Improvement (from feedback at Summit)

a.
b. Navigating state/local economy (economic forecast, budget cuts)

C.

d. Data-informed decision making (identify data needs to better support COS mission)

Navigating legislation (CALGETC, AB 705, AB1705)

Professional development (keeping up with education trends such as online teaching)

MASTER PLAN
2025-2035

VISALIA TULARE

MASTER PLAN
2025-2035

Sequoias Community
College District

(o () =
Caleg o the Sequoias




COLLEGE OF THE SEQuOIAS  Chapter 2: Draft Current & Anticipated Challenges

e -

To fulfill its mission, College of the Sequoias must
CHALLENGE #1: Provide equitable access across all District campuses to meet local
community needs.

* Population Growth

* COS Growth

* Labor Market/Workforce Demands

* Underserved Populations within the Local Community

DRAFT ©

CHALLENGE #2: Improve student success for our diverse student population.
* Course Success Rates
* Transfer Level Math & English

 Degree/Certificate Completion MASTER PLAN
* Transfer to a Four-Year Institution ‘ 2 0 25 _ 2 0 35

The draft Current & Anticipated Challenges were developed by the Office of Research, Planning, & Institutional Effectiveness based on steps
identified in Data-Informed Goal Development for the College of the Sequoias Master Plan 2025-2035.




COLLEGE OF THE SEQuOIAS  Chapter 2: Draft Current & Anticipated Challenges

To fulfill its mission, College of the Sequoias must

CHALLENGE #3: Align academic offerings and provide equitable student support servicesto | wistw
Y GENERATION

respond to the needs of our diverse student population. R e
* Academic Offerings
* Academic Resources RECOMPENSA
* Student Support Services T '

o Income and Poverty Rates D R A

o Linguistic Diversity

o First-Generation College Status

o Barriers to Students’ Educational Pursuits

w 7

LA Y Y2 A
TODO SACRIFICIO.

CHALLENGE #4: Continuously improve our policies, practices, and systems to provide a quality o o
affordable education and support the community we serve.

* Navigating legislation (CALGETC, AB 705, AB1705)
* Navigating state/local economy (economic forecast, budget cuts) MASTER PLAN
* Professional development (keeping up with education trends such as online teaching) 2025 - 203 5
* Data-informed decision making (identify data needs to better support COS mission)

The draft Current & Anticipated Challenges were developed by the Office of Research, Planning, & Institutional Effectiveness based on steps identified in
Data-Informed Goal Development for the College of the Sequoias Master Plan 2025-2035.
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COLLEGE OF THE SEQuOIAS  Chapter 3: Draft District Goals for 2025-2035

GOAL | DRAFT

l. College of the Sequoias will increase student enroliment
relative to population growth and labor market/workforce demands,
with an intentional emphasis on underserved populations within our
community.

To promote equitable access to higher education that meets the
community needs, COS must increase student enrollment relative to
population growth and labor market/workforce demands and make an
intentional effort to increase student enrollment among underserved MASTER PLAN
population within our community. ﬁ 2025-2035

i 000




COLLEGE OF THE SEQuOIAS  Chapter 3: Draft District Goals for 2025-2035

GOAL Il DRAFT

1. College of the Sequoias will improve student success (e.g.
transfer, learning, and achievement outcomes) for all students
represented within our diverse student population.

To ensure students reach their full educational potential, COS must focus
on improving student success across our diverse student population.

MASTER PLAN
2025-2039




COLLEGE OF THE SEQuOIAS  Chapter 3: Draft District Goals for 2025-2035

GOAL Il DRAFT

1. College of the Sequoias will make ongoing efforts to provide
equitable academic offerings and student support services in response
to the diverse needs of our students.

To ensure students have equitable access to a rigorous, culturally-
responsive education and the supports needed to reach their full
educational potential, COS must align academic offerings and student
support services with the needs of our diverse student population.

MASTER PLAN
g 2025-2039

i 000




COLLEGE OF THE SEQuOIAS  Chapter 3: Draft District Goals for 2025-2035

GOAL IV DRAFT

V. College of the Sequoias will engage in efforts to continuously improve the
District’s policies, practices, and systems to ensure we provide a high quality and
affordable education to the community we serve.

To ensure COS continues to provide an excellent higher education in a spirit of equity
for our diverse student population, the District must engage in continuous
improvement efforts.

The continuous improvement efforts discussed at the 2025-2035 District-wide
Master Plan Summit included navigating the impact of legislation, engaging in
professional development opportunities, identifying data needed to support the
District’s mission, and navigating the state/local economy.

gating / Y MASTER PLAN

This goal provides evidence for the District’s commitment to continuously improve 2025'2035
the District’s policies, practices, and systems to ensure we provide a high quality and
affordable education.
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