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2025-2035 Master 
Plan Open Forum 

September 22, 2023

12:30pm - 1:30pm  
 Superintendent/President’s Welcome
 Overview - Why we are doing this 
 Review the timeline 
 Review the process
 Q & A



Who is IPEC?



COS Team Presentation--Transforming an Institution: COS 2.0. 
The 2014 Annual Strengthening Student Success Conference, 
Costa Mesa, California. 

• Number of Goals: ?
• Number of Objectives: ? COS 1.0 

* 

* • Number of Goals: 20
• Number of Objectives: 134



COS 2.0-Designed for Integration 

10-Year Plan
2015-25

District Goals
(long range)

4-Year 
Plan

2021-25
District 

Objectives

The Cycle of Continuous Quality Improvement
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District Goal #1: College of 
the Sequoias will increase 
student enrollment relative to 
population growth and 
educational and workforce 
development needs.

Goal Area 1: Growth



Goal Area 2: Success

District Goal #2: College of 
the Sequoias will improve the 
rate at which its students 
complete degrees, certificates, 
and transfer objectives.



Goal Area 3: Equity
District Goal #3: College 
of the Sequoias will 
strategically tailor and 
implement academic programs 
and student services that 
match the unique needs of its 
student population and 
the demands of ongoing 
changes in workforce 
development. EQUITY



Goal Area 4: Sustainability
District Goal #4: College 
of the Sequoias Board of 
Trustees, administration, 
faculty, and staff will engage 
in best practices and staff 
development to sustain 
effective operational systems 
for institutional assessment 
and continuous 
improvement.

Assessment for 
continuous 
improvement

Professional 
development

Proper work 
systems and 

clear 
procedures
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COS 2.0 

The Institutional Planning and 
Effectiveness Committee has 
been charged with proposing a 
process for developing the 
College of the Sequoias Master 
Plan 2025-2035.



During a visit to the NASA space center in 
1962, President John F. Kennedy noticed a 
janitor carrying a broom…

Image source/credit: NASA/SpaceXhttps://www.bizjournals.com/bizjournals/how-to/growth-strategies/2014/12/what-a-nasa-janitor-can-teach-us.html

Our Role

JFK: What are you doing?

Janitor: Well, Mr. President, I'm helping put a 
man on the moon. 

We ALL have a contributing role!



Vision

COS 2.0 







Awards
Transfers

CTE Employment 
Equity Gaps

Regional Gaps
Units-to-Degree

Vision

CCCCO Vision for Success

View from the top
Mission

Master Plan
MP Goals 

Strategic Plan

Objectives

Assessment

Actions

Mission Student 
Success



• Equity Plan• Strategic 
Plan

• Master 
Plan

• Vision 
Goals (VfS)

Program 
Outcomes

Stretch 
Goals

Other 
Goals

Minimum 
Standards

Guided
Pathways

Guided
Pathways

Aligning and Setting Standards, 
Goals and Objectives

COS 2.0 



Chancellor’s Office Vision for Success
Increase by 2022

• Awards: associates degrees, 
credentials, certificates (20%) 

• Transfers to UC/CSU (35%)

• CTE Employment for exiting 
students (from 60% to 69%)

Reduce/Decrease
• Equity Gaps for all groups (40% 

within 5 years; eliminate within 
10 years)

• Regional Achievement Gaps 
(closing regional achievement 
gaps in places with the lowest 
educational attainment within 
10 years)

• Average Number of Units-to-
Degree (from 87 units to 79 
units

Context >>>>



Context >>>>



Vision 2030 Framework

https://www.cccco.edu/About-Us/Vision-2030





COS 2.0 
The 2025-2035 
Master Plan Task 
Force  
 Students
 Faculty
 Staff
 Administrators

Master Plan Task 
Force Training

September 15, 2023
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COS 2.0 

• Chapter 1: Background
Brief description of the national and state trends in 
higher education, the District's geographic 
surroundings and its three sites

• Chapter 2: Data Chapter
Analysis of data that lead to a projection of the 
District's growth over the next decade and the 
identification of key factors to be considered in 
planning

• External Scan
• Internal Scans
• Implications for Planning

• Chapter 3: District Goals
Articulation of the District's 10-year District Goals 
and the rationale for each drawing from data in 
previous chapter

• Chapter 4: Programs and Services
Snapshot of the District's current instructional 
programs and student services and a projection of 
the future growth of each

Educational Plan
Academic Programs and Services
• Agriculture
• Business
• Consumer Family Studies
• Education Support Services
• English
• Fine Arts 
• Health Center
• Industry and Technology
• Language and Communication 

Studies
• Library/Learning Resources
• Mathematics/Engineering 
• MESA
• Nursing and Allied Health
• Physical Education/Athletics 
• Public Safety (Police and Fire)
• Science
• Social Sciences
• Work Experience

Student Services Programs
• Access & Ability Center
• Admissions and Records
• Articulation
• Counseling
• District Police
• EOP&S/CalWORKs/Next Up
• Financial Aid
• Foster Education
• Giant Marketplace 
• Historically Black Colleges Pathway
• Human Development
• Mini-Corps
• Puente
• Resolution and Advocacy 

Department 
• Student Activities and Affairs
• Student Success Program
• Transfer/Career Center/Outreach
• TRIO
• Veterans Resource Center
• Welcome Center/Early College 

Partnerships



COS 2.0 



STRATEGIES FOR DISTICT-WIDE PARTICIPATION
1. A COS Master Plan 2025-2035 web page will be established. Examples 

of the information to be posted on this site are the Master Plan Task 
Force membership and meeting dates, the timeline and process 
chart, and drafts of the chapters.

2. At least two open forums focused on the Master Plan will be held, 
one in September to announce this project and the second on the 
day of Spring Convocation Day to gather feedback on the District 
Goals.

3. Institutional Planning and Effectiveness Committee members will 
update their constituent groups about progress on the Master Plan.

4. The Master Plan will be a standing agenda item for District 
Governance Senate and Academic Senate meetings for the 2023-
2024 school year.

5. All chapters will be distributed District-wide for review and comment. 
This District-wide distribution will include the Board of Trustees.



You Are Invited! 
2025-2035 COS Master Plan 

Open Forums & Summit 

Open Forum I (Timeline & Process)
September 22, 2023

Master Plan Summit 
October 27, 2023

Open Forum II (Updates)
January 12, 2024
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Thank You!
COS.EDU/MasterPlan

https://www.cos.edu/en-us/administration/governance/district-governance-senate/institutional-planning-effectiveness-committee/master-plan-task-force
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