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Measure J – Tulare Area Citizens’ Bond Oversight Committee Members:
Mike Graville, Irene Henderson, Sarah Koligian, Christopher Lange,
Dennis Mederos, Irene Santos, John Thomas and Susan Singkeovilay
,


Members Present:
Irene Henderson, Sarah Koligian, Christopher Lange, Dennis Mederos,



Irene Santos, John Thomas and Susan Singkeovilay
Members Absent:
Mike Graville 
COS Representatives Present:




Stan Carrizosa, Superintendent/President

Christine Statton, Vice President, Administrative Services


Larry Dutto, Provost Tulare College Center

Leangela Miller-Hernandez, Director of Budgets & Categorical Accounting

Karen Pauls, Executive Assistant, Administration
1.   Call to Order
Irene Santos called the meeting to order at 3:07 pm. 
2.   Public Comments
      There were no public comments.

     Sarah Koligian introduced Chris Stevens the new Director of Facilities at TJUHSD 

3.  Approval of Minutes of March 18, 2014
John Thomas moved to approve the minutes of 3/18/14 and Irene Henderson seconded the motion.  Motion passed unanimously.     
4.   Financial Report
Leangela Miller-Hernandez reviewed the 3rd and 4th quarter financial reports.  In the 3rd quarter report she pointed out a refund from NTD Architecture for $22,484.36.  Chris Lange asked what the refund was for.  Leangela will check into the reason for the refund and get back to the committee.   In the 4th quarter report she pointed out the large reclass of equipment creating a negative expense for that quarter.  She explained that as the state project was coming to a close it was realized that there was an opportunity for the state to reimburse for some of the equipment that was already purchased with bond funds, so the expenses were reclassed to the state project 
5.  Progress Report Measure J Project
Christine Statton updated the committee on the status of the mediation for liquidated damages with the steel contractor Kasco.  She explained that the District withheld $713,000 from the contractor’s pay for liquidated damages and due to the mediation settlement paid out $213,000 to Kasco allowing the District to keep $500,000.

Christine Statton explained that the $500,000 the District was able to keep for the liquidated damages and the $300,000 saved in furniture and equipment will be used to help pay back the $5.7 million Bond Anticipation Notes (BAN).  The District was authorized for $60m in bond proceeds, but the housing market crashed and the District had to issue $11million in BAN to cover the construction contracts already signed.  The first $11million BAN was paid back, but the District had to issue a second BAN for $5.7 million.  The payback of the new BAN is due in April 2016.  The $1.796 million remaining under the available balance in the 4th quarter will also go towards paying back $5.7million BAN.  Chris Lange asked about the additional funds needed to pay off the obligation and where the funds will come from?  Christine Statton discussed the District using the $1.06 million of interest earned on the bond funds, possibly issuing $2 million in new bonds (if housing values have risen), and approximately $218,000 refunded from the city of Tulare for infrastructure.  The remaining funds, if any, will have to come from other facilities funds.  
6.   Committee Report on Feedback from the Community
Larry Dutto reported that everything is going well.  There are new request every day to host events and meetings on the campus.  He pointed out that the Tulare campus is now on Map Quest and Google Earth, making it easier for people to find.   He also briefly mentioned a potential bachelor’s degree program being offered at the Tulare College Center. 
Chris Lange complimented the maintenance and custodial staff for keeping the campus beautifully maintained. 
The committee reviewed the draft of the Measure J 2013-2014 Activity Report.  The report is scheduled to be presented at the October 13th Board of Trustees meeting.   Irene Santos recommended that language be added to define the purpose of the report (recommended language handed out to members at the beginning of the meeting).  The language will be added to the third paragraph of page two.  She also recommended that “during their meeting on March 18, 2014” be added to the end of the second sentence in paragraph two of page three.  Chris Lange made a motion to accept the report, with the amendments, and John Thomas seconded the motion.  Motion passed unanimously.  
Irene Santos will present the report at the October 13th Board of Trustees meeting on the Visalia campus.
7.    Date of Next Meeting 


     The next meeting is scheduled for March 17, 2014 from 3:00-4:30 at the Tulare campus.

     Christine Statton discussed future meetings, as activities are coming to an end.  Our by-laws state that the             committee will be dissolved 180 days after the final expenditure is made.  She explained that bond council           informed her that the committee can be dissolved after all funds are expended and the committee has had a 
       chance to approve the final audit of the expenditure.  She pointed out that the $1.8 million being set aside to
       pay back the BAN may not be expended until spring 2016.  The audit for that year would commence after 

       June 30, 2016, be completed in December 2016, and be presented to the Board in January 2017.  She is 
       proposing that the committee meet again in March 2015 and, if needed, meet one more time in March 2016. 
       She pointed out that, according to the by-laws, the committee has to meet at least once a year. 
       Christine Statton informed the committee that she is working to find out if we can move the unexpended

      bond funds into a trust held only for the repayment of the BAN.  The $5.7 million BAN must be paid
       in April 2016.  It cannot be paid back early.
8.    Items for Next Agenda

      Bond Anticipation Note (BAN) Payoff Plan

      Update on Corcoran Funds
9.    Adjourn
     The meeting was adjourned at 3:54 pm.   
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