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CONSENT CALENDAR                                                           7 
 VOIP Phone System 
 
Status:            Consent  
 
Presented by:  Glen Profeta 
                        Dean, Technology 
                               

 
 
Issue 
The District is requesting that the Board of Trustees consent to purchase new phone 
system software and equipment using multiple Public Agency Piggyback Contracts above 
the current threshold limit without going out to a formal bid. 
 
Background 
The current phone systems across all three District campuses are nearing the end of their useful 
life.  As a result, COS researched various systems that would meet our district’s communication 
needs. The intent of the project is to replace over 800 telephone handsets across District 
campuses and upgrade our phone systems to a virtual server network.  
 
An initial discussion with the technology committee resulted in a consensus to have meetings 
with the top three vendors (Ring Central ACO, 8x8, & LogMeIn) to review their proposed 
solutions. Based on written proposals, zoom-presentations, and committee discussions, the 
Technology Committee members independently rated each phone system vendor on pre-
established criteria. Ring Central ACO ranked as the top vendor overall.  
 
The District contacted multiple vendors that would be able to provide and maintain the Ring 
Central ACO system and installation and found the most competitive bid to be from a CMAS 
Piggyback Agreement with ConvergeOne, Inc. ConvergeOne, Inc. has proposed a one-time 
equipment and installation fee of $196,934.74, with an annual recurring charge of $145,680.00 
for cloud services. The District currently spends $105,000.00 annually on recurring phone 
services. 
 
The VOIP System is scheduled to begin early May, with a completed implementation and training 
timeframe of mid-summer. 
 
Status  
The District staff finds that purchases made from utilizing the following Cooperative 
Purchasing agreements will save administrative time and expense, deliver significant cost 
savings through volume discounting and will be in the best interest of the District. The 
piggyback contracts will cover the purchase, installation and maintenance of the new 
software and technology for the District for a term not to exceed five(5) years. 
 



National Cooperative Purchasing Alliance - Agreement NCPA 01-97  – With Synnex, for the 
purpose of software, hardware, technology, associated maintenance and support and 
equipment effective August 1, 2019 through July 31, 2022, with the option to extend for two 
(2) additional one (1) year terms. 
 
CA Department of General Services – Agreement CMAS 3-20-70-2486T – With  
ConvergeOne, Inc., for the purpose of information technology goods & services effective 
September 9, 2020 through October 11, 2021. 
 
These agreements are compliant with California’s Public Contract Code (Sec. 20653.5) and 
California Education Code (Sec.81646) through the recent passage of Assembly Bill 653. 
 
Recommended Action 
It is recommended that the Board of Trustees approves the use of the above identified 
cooperative purchasing agreement contracts to purchase new phones and software from 
ConvergeOne, Inc. for a one time fee of $196,934.74 with annual recurring fees of $145,680.00, 
with a term not to exceed five (5) years. 
 
 
 
 
 













3/10/2021 Account Manager:

4/9/2021 Matt McCarthy

5 Years MMcCarthy@convergeone.com

USD 651-393-3664

Annual

Qty List Price Total Discount %
770 $275.88 $120.00 $92,400.00 57.00%

78 $167.88 $96.00 $7,488.00 43.00%

848 $48.00 $42.00 $35,616.00 13.00%

848 $12.00 $12.00 $10,176.00 0.00%

1 $0.00 $0.00 $0.00 0.00%

1 $0.00 $0.00 $0.00 0.00%

1000 $0.00 $0.00 $0.00 0.00%

$145,680.00

Qty List Price Total
1 $111,274.00

330 $114.00 $0.00 $0.00 100.00%
430 $208.00 $104.00 $44,720.00 50.00%
10 $503.00 $251.50 $2,515.00 50.00%

18 $1,278.00 $639.00 $11,502.00 50.00%

60 $79.00 $39.50 $2,370.00 50.00%

1 $3,841.08

1 $7,192.62

1 $13,520.04

$196,934.74

Performance Bond (1.5% TCV)

Premium feature uplifts include: Multi-Site, Single Sign On , Caller ID Name, Route  to Ext, Call Delegation, . 

Two months of free service included. 

*This budgetary quote is not a contract or a bill. Prices contained in this quote are an estimate only and may be subject to change at any time 
without notice to the Customer. The products and services listed in this quote are subject to withdrawal or modification.Taxes are not included. 
Additional fees may apply. Prices shall only become binding when a valid Order Form is executed subject to the terms and conditions contained in 
the relevant written Agreement between the Parties

Performance Bond (1.5% TCV) based on 5-Year TCV of $901,335.70

Total Annual Recurring Charges:  

Total One-Time Charges:  

Main Local Number

Main Local Fax Number

Toll Free Minutes (Incl.)

Estimated Tax 

Estimated Freight

C1 Custom Installation

Avaya IX IP Phone J139
Avaya IX IP Phone J179
Avaya IX IP Phone J179 + 1 SC

Avaya IX Conference Phone B199

Polycom Obi302

Description
One Time Charges

Prepared For:

College of the Sequoias

915 S Mooney Blvd

Visalia, CA 93312

 

Description
Office Standard

Budgetary Sales Quote

Avaya Cloud Office Services

Date:

Valid Until:

Initial Term:

Currency:

Payment Plan:

Compliance & Admin CR Fee

E-911 Fees

Office Basic
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