
COS 2.0 

The Annual Progress 
Report will be 
presented to the COS 
Board of Trustees in 
December.

Next >>>>

10 of 36



District Goal #1: College of 
the Sequoias will increase 
student enrollment relative to 
population growth and 
educational and workforce 
development needs.

Goal Area 1: Growth
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Goal Area 1: GrowthObjective 1.1: 
The District will 
increase FTES 2% 
from 2021 to 2025.
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GROWTH

Annual FTES
(CCFS 320 Reporting)7.4%

COVID-19 Emergency 
Conditions Allowance:

Year 2020
10,426

-14.1%

-4.3%
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GROWTH

Change in Unduplicated Headcount from 2019-20 to 2021-22
2019-20 2020-21 2021-22 Percentage Change

District 16,685 15,975 15,699 -6%

Female 9,602 9,650 9,299 -3%

Male 6,776 6,099 6,182 -9%

Unknown Gender 307 226 218 -29%

Change in Census Enrollments from 2019-20 to 2021-22
2019-20 2020-21 2021-22 Percentage Change

District 85,212 77,421 72,630 -15%

Female 48,851 47,203 43,025 -12%

Male 34,703 29,118 28,676 -17%

Unknown Gender 1,658 1,100 929 -44%
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GROWTH
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96% Unduplicated Number of High School 
Students (Dual Enrolled & Concurrent)

GROWTH: Partnering with High Schools
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Goal Area 2: Success

District Goal #2: College of 
the Sequoias will improve the 
rate at which its students 
complete degrees, certificates, 
and transfer objectives.
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Goal Area 2: Success• Objective 2.1: Increase the number of students who 
earn an associate degree or certificate (CTE and non-
CTE) by 5% from 2021-2025.

• Objective 2.2: Increase the number of students who 
are transfer-ready by 15% and students who transfer 
to four-year institutions by 10% from 2021-2025.

• Objective 2.3: Increase the percentage of students 
who complete both transfer-level Quantitative 
Reasoning and English by 10 percentage points by 
the end of their first year from 2021-2025.

• Objective 2.4: Increase the percentage of CTE 
students who achieve their employment objectives 
by five percentage points (job closely related to field 
of study and attainment of a livable wage) and the 
number of CTE students who successfully complete 
9+ CTE units in a single year by 10% from 2021-2025.
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All
+65%

Degree
+44%

Cert.
+120%

AWARDS 
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CTE All
+87%

CTE Degree
+60%

CTE Cert.
+112%

Upskilling Our Valley Workforce 
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TRANSFER OUTCOMES 

Associate Degree for Transfer (ADT) COS offers 33 
approved ADTs 

(*as of 03/20/19)
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 3rd in the State, 
#1 in the Valley! *
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TRANSFER OUTCOMES 

39%Transfer-Prepared
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TRANSFER OUTCOMES 
COS students transfer to all types of four-year degree granting postsecondary institutions.

Transfer Volume 3%
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TRANSFER OUTCOMES 

Transfers to UC & CSU

+
2020-21 UC+CSU Transfer Total: 776 (+5%)

TRANSFERS TO UC & CSU 2020-21 UC 2020-21 CSU 2020-21 UC+CSU

FRESNO CITY COLLEGE 53 1091 1144

BAKERSFIELD COLLEGE 70 1316 1386

COLLEGE OF THE SEQUOIAS 42 734 776

REEDLEY COLLEGE 20 520 540

CLOVIS COMMUNITY COLLEGE 75 528 603

PORTERVILLE COLLEGE 18 308 326

WEST HILLS COLLEGE LEMOORE 9 207 216

WEST HILLS COLLEGE COALINGA 7 129 136
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Goal Area 3: Equity
District Goal #3: College 
of the Sequoias will 
strategically tailor and 
implement academic programs 
and student services that 
match the unique needs of its 
student population and 
the demands of ongoing 
changes in workforce 
development. EQUITY
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Goal Area 3: Equity
• Objective 3.1: Reduce equity gaps in course 

success rates across all departments by 
40% from 2021-2025.

• Objective 3.2: Increase the course success 
rate by 10% for each disproportionately 
impacted student group in their transfer 
level Quantitative Reasoning and English 
courses by the end of their first year from 
2021-2025.

EQUITY
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Exemplary Work in 
Awarding Associate 

Degrees for Transfer (ADT) 
to Latinx Students 

2021 Equity Champion 
of Higher Education 

EQUITY 27 of 36



Named a 2022 Champion for 
Excelling in Equitable Course 
Placement in Black English 

Enrollment, Black Math 
Enrollment, and Black Math 

Throughput!

2022 Champion for Excelling in 
Equitable Course Placement 
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EQUITY 
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EQUITY 

EQUITY
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Goal Area 4: Sustainability
District Goal #4: College 
of the Sequoias Board of 
Trustees, administration, 
faculty, and staff will engage 
in best practices and staff 
development to sustain 
effective operational systems 
for institutional assessment 
and continuous 
improvement.

Assessment for 
continuous 
improvement

Professional 
development

Proper work 
systems and 

clear 
procedures
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• Objective 4.1: Increase the effective use of 
data and transparency in decision-making 
at all institutional levels from 2021-2025. 

• Objective 4.2: Improve communication 
practices needed to support 
organizational effectiveness and 
continuous improvement across all 
District units and constituents from 2021-
2025.

• Objective 4.3: Improve professional 
development practices District-wide for all 
District employees to support equity and 
operational effectiveness from 2021-2025.

Goal Area 4: Sustainability

32 of 36



Source: 2022 District Governance Survey

Sustainability
Participatory Governance
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