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1

1.1.1  Implement best practices for student 

full-time enrollment, graduation, or transfer in 

two-years May 2019

x x

2 1.1.2 Develop and implement a plan to reduce 

attrition rates from application to enrollment.  May 2019

x

3 1.1.3 Implement student centered schedule 

planning to maximize full-time enrollment.  2018-2021

x x

4
1.1.4 Increase opportunities for concurrent 

and Dual Enrollment Annually
x

5
2.1.1 Complete implementation of 

DegreeWorks Districtwide May 2019
x x

6
2.1.2 Identify and categorize areas of study 

(meta majors) 2018-2021
x x

7
2.1.3 Automate the application process for 

degrees and certificates May 2019
x

8
2.1.4 Implement best practices for increased 

CTE completion and success as related to 

gainful employment (tutoring, etc.) 2018-2021

x x

9
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2.2.1 Contact students who become transfer-

prepared and provide support to complete 

transfer May 2019

x

College of the Sequoias 
2018-2021 Strategic Plan Alignment with GP Key Elements

1
.1

  Th
e D

istrict w
ill in

crease FTES b
y 

1
.7

5
%

 o
ver th

e th
ree years

2
.1

 In
crease th

e p
ercen

tage o
f 

stu
d

en
ts w

h
o

 earn
 an

 asso
ciate 

d
egree o

r certificate (C
TE an

d
 N

o
n

-

C
TE) b

y 5
 p

ercen
tage p

o
in

ts o
ver 

th
ree years

1



v.F 1 2 3 4 5 6 7 8 9 10 11 12 13 14

REF

Line

Strategic P
lan

 Target 
C

o
m

p
letio

n
 D

ate

C
ro

ss Fu
n

ctio
n

al 

In
q

u
iry 

Sh
ared

 M
etrics

In
tegrated

 P
lan

n
in

g

In
clu

sive D
ecisio

n
-

M
akin

g Stru
ctu

res

In
tersegm

en
tal 

A
lign

m
en

t

G
u

id
ed

 M
ajo

r an
d

 

C
aree

r Exp
lo

ratio
n

 

O
p

p
o

rtu
n

ities

Im
p

ro
ved

 B
asic Skills

C
lear P

ro
gram

 

R
eq

u
irem

e
n

ts

P
ro

active an
d

 

In
tegrated

 A
cad

em
ic 

an
d

 Stu
d

en
t Su

p
p

o
rts

In
tegrated

 Tech
n

o
lo

gy 

In
frastru

ctu
re

Strategic P
ro

fessio
n

al 

D
evelo

p
m

en
t

A
lign

ed
 Learn

in
g 

O
u

tco
m

es

A
ssessin

g an
d

 

D
o

cu
m

en
tin

g Learn
in

g

A
p

p
lied

 Learn
in

g 

O
p

p
o

rtu
n

ities

In 

Progress

In 

Progress

In 

Progress

In 

Progress

In 

Progress

Early 

Adoption

Early 

Adoption

Early 

Adoption

Early 

Adoption

In 

Progress

Early 

Adoption

In 

Progress

Full 

Scale

In 

Progress

10

2.3.1 Implement multiple measures to 

maximize student placement into transfer-

level English and math Fall 2019

x x

11

2.3.2 Shorten the developmental course 

sequence in English so that a student can 

complete Transfer level English within one 

year Fall 2019

x x

12
2.3.3 Shorten the developmental course 

sequence in math so that a student can 

complete Transfer level math  within one year Fall 2019

x x

13

2.3.4 Shorten the developmental course 

sequence in ESL so that a student can 

complete Transfer level English  within three 

years Fall 2019

x x

14
2.3.5 Train faculty in accelerated instruction Fall 2019

x x x

15

2.3.6 Integrate and align peer academic 

support programs (embedded tutoring, 

Writing Center, Math Tutors) May 2020

x x x

16

2.4.1 Create a comprehensive career 

development program that prepares students 

for employment. 

May 2019

May 2020

x x x

17 2.4.2 Embed soft skills into CTE curriculum 

and provide training for faculty May 2020

x x x

18

3.1.1 Determine which groups fall below the 

District's placement rates into transfer level 

math

'Fall 2018

Fall 2019

Fall 2020

x x

19 3.1.2 Implement proven practices to increase 

placement rates for target groups May 2020

x x
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20

3.2.1 Determine which groups fall below the 

District's completion rates in transfer level 

English and Math

'Fall 2018

Fall 2019

Fall 2020

x x

21
3.2.2 Implement best practices/interventions 

to increase completion rates for targeted 

student groups May 2020

x x x x x x

22

3.2.3 Improve/increase collaboration between 

District faculty and feeder high school 

teachers to better align with high school exit 

and college entry standards

'Fall 2018

Fall 2019

Fall 2020

x x

23

In
crease th

e 

u
se o

f d
ata fo

r 

d
ecisio

n
-

m
akin

g at th
e 

D
istrict an

d
 

d
ep

arm
en

t/u
n

i

t level 4.1.1 Increase the effective use of data in unit 

program reviews 2018-2021

x x x x x x

24

4.2.1 Develop and implement an awareness 

campaign highlighting different departments 

and services

x

25
4.2.2 Ensure that the District website content 

is current relevant
x x
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4.3.1 Implement a Professional Development 

Plan for the coordination, alignment, and 

management of professional development 

activities and new employee orientation.

May 2019

May 2020

x
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