College of the Sequoias
2018-2021 Strategic Plan Alignment with GP Key Elements
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Guided Major and
Career Exploration
Opportunities

Early
Adoption

Intersegmental

In
Progress

Inclusive Decision-
Making Structures

In
Progress

Integrated Planning
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Cross Functional
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Strategic Plan Target
Completion Date
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4.3.1 Implement a Professional Development
Plan for the coordination, alignment, and

management of professional development
activities and new employee orientation.

4.3 College of the Sequoias Board
of Trustees, administration,
faculty, and staff will engage in
best practices and staff
development to sustain effective
operational systems for
institutional assessment and
continuous improvement.




