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College of the Sequoias Vision and Mission Statement 
 
Vision 
The entire College of the Sequoias community works in an environment of mutual respect to realize the 
following vision:  
 
COS students will achieve their full educational potential regardless of race, ethnicity, age, gender, 
sexual orientation, immigration status, ability, culture, religion, and learning modality.  
 
The COS environment will create a positive attitude among COS employees that carries over to the 
students and into the community.  
 
COS will remain a community leader whose high standards positively impact the lives of the population 
it serves.  
 
COS will align educational programs for higher education transfer, as well as to meet the constantly 
emerging economic and workforce development needs of the community through partnerships with 
business, government, industry and labor. 
 

Mission  
Sequoias Community College District provides excellent higher education in a spirit of equity for our 
diverse student population. We believe in students achieving their full educational potential and support 
student success in attaining a variety of degrees and certificates, from basic skills to transfer education 
and workforce development. 
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Letter from the Superintendent/President 
 
The College of the Sequoias Community College District’s integrated planning model is a continuous 
cycle of evaluation, development of goals and objectives, resource allocation, plan implementation, re‐
evaluation, and improvement. Through this annual cycle, the District assesses institutional effectiveness 
and improves its services to our students.  
 
The COS 2021-2025 Strategic Plan is the result of our District‐wide collaboration to create a plan that is 
focused on progress toward Institutional Goals as outlined in the COS Educational Master Plan 2015 - 
2025. Our entire District including faculty, staff, students, and administrators has been heavily engaged 
in dialogue throughout the process. Following an extensive review of data provided in our Master Plan 
and previous Strategic Plans, an initial draft of Strategic Plan Objectives was introduced in fall of 2020.  
Task forces organized by the specific goal areas then worked together with the assistance of the 
Institutional Planning and Effectiveness Committee to produce this final draft.  
  
The District’s 10-year Master Plan consists of four broad goal areas—Growth, Success, Equity, and 
Sustainability. Previous Strategic Plans from 2015-18 and 2018-21 have helped the District make 
significant progress in these goal areas as reported out annually in the Annual Report on the Master 
Plan. This Strategic Plan has a total of 10 District Objectives and 50 District Actions that support those 
Objectives. As with previous plans, we are confident the 2021-25 Strategic Plan will push our 
organization to new heights in supporting our students, our employees, and ultimately, the region we 
serve!  
 
Thank you to all parties for their hard work, commitment and dedication to our integrated planning 
process. 
 
Respectfully,  
 
Brent Calvin, Ed.D. 
Superintendent/President  
College of the Sequoias 
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Introduction 
 
The 2021-2025 Strategic Plan serves as the District’s third four-year plan in support of the 2015-
2025 College of the Sequoias Master Plan.  
 
The Strategic Plan consists of the following components:  
 

• District Goals are broad statements, developed as part of the College of the Sequoias 
Master Plan 2015 – 2025, that articulate how the District intends to address current and 
anticipated challenges.   

• District Objectives describe more specifically the Actions that will be undertaken to 
achieve the District Goals.   

• Assessment of District Objectives describes how effective the Actions were in moving 
the District toward achievement of the District Objectives.   

• Actions describe in step-by-step sequence how the District Objectives will be 
accomplished.  Each Action includes these components:  

 
1. Responsible party identifies the group or office assigned with the responsibility 

to launch, oversee, and complete the Actions.  The responsible group or office 
may complete the Actions or may collaborate with others to complete the Actions.  
The assignment of a responsible group or office is essential for accountability. 
 

2. Target completion date conveys the timeline for completion.  As such, the target 
completion date also conveys the District’s priority for effort to be dedicated to 
the District Objective. 

 
• Progress is a brief statement describing the results of the Actions.  The information in 

this column is used to prepare the College of the Sequoias Annual Report on the Master 
Plan.   
 

• Implications for Next Year’s Action Plans describe adjustments that may be needed if 
the progress described in the previous column requires changes to subsequent Actions.  
The information in this column is included in the College of the Sequoias Annual Report 
on the Master Plan.    
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Summary: Institutional Goals 2015-2025 and Institutional 
Objectives 2021-2025 
District Goal #1.  College of the Sequoias will increase student enrollment relative to 
population growth and educational and workforce development needs. 

District Objective 1.1: The District will increase FTES 2% from 2021 to 2025. 

District Goal #2.   College of the Sequoias will improve the rate at which its students 
complete degrees, certificates, and transfer objectives. 

District Objective 2.1: Increase the number of students who earn an associate 
degree or certificate (CTE and non-CTE) by 5% from 2021-2025. 
 
District Objective 2.2: Increase the number of students who are transfer-ready by 15% 
and students who transfer to four-year institutions by 10% from 2021-2025. 

District Objective 2.3: Increase the percentage of students who complete both 
transfer-level Quantitative Reasoning and English by 10 percentage points by the end 
of their first year from 2021-2025. 
 
District Objective 2.4: Increase the percentage of CTE students who achieve their 
employment objectives by five percentage points (job closely related to field of study and 
attainment of a livable wage) and the number of CTE students who successfully complete 
9+ CTE units in a single year by 10% from 2021-2025. 

District Goal #3.   College of the Sequoias will strategically tailor and implement academic 
programs and student services that match the unique needs of its student population and 
the demands of ongoing changes in workforce development. 

District Objective 3.1: Reduce equity gaps in course success rates across all departments 
by 40% from 2021-2025. 
 
District Objective 3.2: Increase the course success rate by 10% for each 
disproportionately impacted student group in their transfer level Quantitative Reasoning 
and English courses by the end of their first year from 2021-2025. 
 

District Goal #4.   College of the Sequoias Board of Trustees, administration, faculty, and 
staff will engage in best practices and staff development to sustain effective operational 
systems for institutional assessment and continuous improvement. 

District Objective 4.1: Increase the effective use of data and transparency in decision-
making at all institutional levels from 2021-2025. 

District Objective 4.2: Improve communication practices needed to support 
organizational effectiveness and continuous improvement across all District units and 
constituents from 2021-2025. 

District Objective 4.3: Improve professional development practices District-wide for all 
District employees to support equity and operational effectiveness from 2021-2025. 
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District Goal #1.  College of the Sequoias will increase student enrollment relative to 
population growth and educational and workforce development needs.  
District Objective 1.1: The District will increase FTES 2% from 2021 to 2025. 
 
Rationale for District Objective 1.1: Despite the 8% growth from 2017-18 to 2019-20, given 
the COVID-19 emergency and funding uncertainties, we have set a conservative goal. This 
number is in keeping with projected local population growth and workforce needs.  
 
Assessment of District Objective 1.1: Review and compare annual FTES from 2021-2025 to 
the baseline data. 

 

Actions for 
District Objective #1.1 

Responsible Party 

Target 
Completion 

Date Progress 

Implications 
for Next 
Year’s 
Actions 

1.1.1 Attract prospective 
students; inform them 
about their 
educational options 
and alignment with 
local workforce 
needs. 

Vice President, 
Student Services; 
Student Services 
Deans; CTE Dean; 
Academic Deans; 
Counseling 
Department; 
Provosts, Hanford 
and Tulare; Director 
of Marketing 

May 2022 

May 2023 

May 2024 

May 2025 

 
 
 
 

 

1.1.2 Extend awareness of 
our institutional 
offerings among key 
community 
influencers, including 
the families of high 
school students and 
local employers 
seeking to hire our 
graduates. 

Vice President, 
Student Services; 
Student Services 
Deans; CTE Dean; 
Academic Deans; 
Counseling 
Department; 
Provosts, Hanford 
and Tulare; Director 
of Marketing 

May 2022 

May 2023 

May 2024 

May 2025 

  

1.1.3 Optimize course 
scheduling to 
strategically meet 
student needs for both 
part-time and full-
time enrollment.  

Vice President, 
Academic Services; 
Academic Deans; 
Provosts, Hanford 
and Tulare; 
Instructional 
Council 

May 2022 

May 2023 

May 2024 

May 2025 

  

1.1.4 Enhance 
opportunities to offer 
quality concurrent 
and dual enrollment 
by expanding early 

Vice President, 
Academic Services; 
Academic Deans; 
Vice President, 
Student Services; 

May 2022 

May 2023 

May 2024 
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college credit 
opportunities to 
interested feeder high 
schools with a 
particular emphasis 
on specific student 
groups. 

Student Services 
Deans; Director, 
Dual Enrollment 

May 2025 

1.1.5 Assess the District’s 
progress on all the 
actions of the 
objective. 

Institutional 
Planning and 
Effectiveness 
Committee 

Annually   
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District Goal #2.   College of the Sequoias will improve the rate at which its students complete degrees, 
certificates, and transfer objectives. 
District Objective 2.1: Increase the number of students who earn an associate degree or certificate 
(CTE and non-CTE) by 5% from 2021-2025. 
 
Rationale for District Objective 2.1: As part of its Vision for Success, the Chancellor’s Office has outlined 
goals to achieve by 2022 for meeting California's needs. The first goal is “over five years, increase by at 
least 20% the number of California Community College students annually who acquire associate degrees, 
credentials, certificates, or specific skill sets that prepare them for an in-demand job.”  
(Foundation for California Community Colleges. Looking Ahead: Goals for Meeting California's 
Needs. https://vision.foundationccc.org/looking-ahead) 
 
Assessment of District Objective 2.1: Review and compare the number of students earning an associate 
degree or certificate (CTE and non-CTE) from AY 2020-21 to AY2024-25. 
 

Action for 
District Objective #2.1 

Responsible Party 
Target 

Completion Date Progress 

Implications 
for Next 
Year’s 
Actions 

2.1.1    Create cross-functional 
teams (including faculty, 
students, staff, and 
administrators) for each 
Giant Pathway to track and 
support students in 
completing their chosen 
pathway. 

Vice President, 
Student Services; 
Vice President, 
Academic Services; 
Student Services 
Deans; CTE Dean; 
Academic Deans; 
Provosts, Hanford 
and Tulare; 

May 2022 

May 2023 

May 2024 

May 2025 

  

2.1.2 Create and publish 
recommended program maps 
for COS degrees and 
certificates. 

Vice President, 
Academic Services; 
Academic Deans; 
Director of 
Marketing 

May 2022 

 

 
 

 

2.1.3 Develop and implement an 
intentional marketing and 
promotion plan for student 
support resources for specific 
student groups. 

Vice President, 
Student Services; 
Vice President, 
Academic Services; 
Director of 
Marketing 
 

May 2022 

May 2023 

May 2024 

May 2025 

  

2.1.4    Create a process to 
consistently and clearly 
identify courses with low or 
no textbooks/materials costs 
and communicate that 
information to students; 
identify ways to support 

Vice President, 
Academic Services; 
Academic Deans; 
Director of 
Marketing; Director 
of LRC 
 

May 2022 

 

  

https://vision.foundationccc.org/looking-ahead
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faculty's adoption of no or 
low cost textbooks/materials. 

2.1.5 Assess the District’s progress 
on all the actions of the 
objective. 

Institutional 
Planning and 
Effectiveness 
Committee 

Annually    
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District Goal #2.  College of the Sequoias will improve the rate at which its students complete 
degrees, certificates, and transfer objectives.  
District Objective 2.2: Increase the number of students who are transfer-ready by 15% and students who transfer 
to four-year institutions by 10% from 2021-2025. 
 
Rationale for District Objective 2.2: The Chancellor’s Office Vision for Success sets a statewide goal for the 
community college system to increase transfers to four-year institutions (UC and CSU) by 35% annually to meet 
the statewide demand for employees with bachelor’s degrees. In order to meet both the state’s vision and student 
goals, the District needs to help students become transfer-ready and then assist with the transfer process to four-
year institutions. 
 
Assessment of District Objective 2.2: Review and compare the number of students who are transfer-ready as 
well as the number of students who transfer to four-year institutions from AY 2020-21 to AY 2024-25. 

 

 
Action for  

District Objective #2.2 Responsible Party 
Target 

Completion Date Progress 

Implications 
for Next 
Year’s 
Actions 

2.2.1  Develop cohorts and support 
groups where students learn 
about transfer expectations 
and resources, receive hands-
on support navigating the 
transfer process, and connect 
with successful “transfer 
achievers” who are attending 
four-year universities. 

Vice President, Student 
Services; Student 
Services Deans; 
Counseling Department; 
Provosts, Hanford and 
Tulare 

May 2022 

May 2023 

May 2024 

May 2025 
 

 
 
 

 

2.2.2 Coordinate with public and 
private universities to expand 
and develop innovative 
options for place-bound 
students to complete a 
bachelor’s degree and 
proactively inform students 
about these offerings. 

Vice President, Student 
Services; Vice President, 
Academic Services; 
Student Services Deans; 
Academic Deans; 
Counseling Department; 
Superintendent/President  

May 2022 

May 2023 

May 2024 

May 2025 
 

  

2.2.3 Align transfer outreach and 
support to Giant Pathways 
by providing District-wide 
discipline-specific guidance 
and workshops. 

Vice President, Student 
Services; Vice President, 
Academic Services; 
Student Services Deans; 
Academic Deans; 
Provosts, Hanford and 
Tulare; Director of 
Marketing 

May 2022 

May 2023 

May 2024 

May 2025 
 

  

2.2.4 Enhance engagement with 
K-12 partners to provide 
specific student groups and 
their families with 

Vice President, Student 
Services; Director, Dual 
Enrollment; Student 
Services Deans; 

May 2022 

May 2023 
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information about the 
transfer process before they 
get to college.  

Provosts, Hanford and 
Tulare; Director of 
Marketing 

May 2024 

May 2025 
 

2.2.5 Research and identify 
obstacles to transfer, 
including but not limited to 
reaching out to local transfer 
institutions and contacting 
transfer-ready students who 
did not transfer. 

Vice President, Student 
Services; Transfer 
Center; Dean of 
Research, Planning and 
Institutional 
Effectiveness 

May 2022 

May 2023 

May 2024 

May 2025 

  

2.2.6 Assess the District’s progress 
on all the actions of the 
objective. 

Institutional Planning and 
Effectiveness Committee  
 

Annually    
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District Goal #2.  College of the Sequoias will improve the rate at which its students complete degrees, 
certificates, and transfer objectives. 
District Objective 2.3: Increase the percentage of students who complete both transfer-level 
Quantitative Reasoning and English by 10 percentage points by the end of their first year from 2021-
2025.  
 
Rationale for District Objective 2.3: In 2018-19 academic year, only 8% of COS students completed 
transfer level Math and English courses within their first year. District’s work on improving how well and 
how quickly students complete their Quantitative Reasoning and English sequences within their first year 
helps students achieve their larger educational goals. In addition, this effort is aligned with AB 705 and the 
Chancellor’s Office Vision for Success.  
(Cal-PASS Plus. Student Success Metrics.  
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics) 
 
Assessment of District Objective 2.3: Review and compare the percentage of students who complete 
transfer-level English and transfer-level QR requirements within their first year over the next four years to 
the baseline data. 

 

 
Action for  

District Objective #2.3 Responsible Party 

Target 
Completion 

Date Progress 

Implications 
for Next 
Year’s 
Actions 

2.3.1 Shorten the developmental 
course sequence in English 
as a Second Language. 

Vice President, 
Academic Services;  
Dean, Educational 
Support Services; ESL 
faculty 

May 2022  
 
 

 

2.3.2 Increase availability and 
effectiveness of peer 
academic support resources 
(such as embedded 
tutoring/augmented 
instruction, Writing Center, 
Math Center, Language 
Center, general tutorial, 
supplemental instruction).  

Vice President, 
Academic Services; 
Dean, Educational 
Support Services 

May 2022 

May 2023 

May 2024 

May 2025 

 
 
 
 

 

2.3.3 Identify and develop 
interventions for students 
with “unsuccessful 
attempts” in 
Math/Quantitative 
Reasoning and English (for 
example, early alert tools, 
short-term and late-start 
course options, summer 
bridge interventions for 
students in the lower 
placement bands, and 

Vice President, 
Academic Services;  
Academic Deans 
 

May 2022 

May 2023 

May 2024 

May 2025 
 

  

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics
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noncredit courses focused 
on topics of specific need). 

2.3.4 Assess the District’s 
progress on all actions of 
the objective. 

Institutional Planning and 
Effectiveness Committee 
 

Annually    
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District Goal #2.   College of the Sequoias will improve the rate at which its students complete degrees, 
certificates, and transfer objectives. 
District Objective 2.4: Increase the percentage of CTE students who achieve their employment objectives by 
five percentage points (job closely related to field of study and attainment of a livable wage) and the number 
of CTE students who successfully complete 9+ CTE units in a single year by 10% from 2021-2025. 
 
Rationale for District Objective 2.4: State initiatives (Strong Workforce Program and Adult Education 
Block Grant) and federal initiatives (Workforce Innovation and Opportunity Act) increasingly place 
accountability and funding access on employability metrics. The Chancellor’s Office Vision for Success lays 
out a goal to “increase the percent of exiting CTE students who report being employed in their field of study 
… and ensure the median earning gains of the exiting students are at least twice the statewide consumer 
price index.”    
 
The completion of 9+ CTE units in a single year accelerates the time students graduate in their programs and 
gets them into the workforce sooner. This also aligns with the Vision for Success goal to “decrease the 
average number of units accumulated by CCC students earning associate degrees”. 
 
Assessment of District Objective 2.4: Review and compare the number of students who complete 9+ CTE 
units from 2021-2025, as well as the percentage of SWP students who obtain a job closely related to their 
field of study and the percentage of SWP students who attained a living wage. 

 

Action for 
District Objective #2.4 

Responsible Party 

Target 
Completion 

Date Progress 

Implications 
for Next 
Year’s 
Actions 

2.4.1  Systematically embed soft 
skills and career-readiness into 
CTE curriculum by providing 
training for faculty based on 
existing successful 
implementation in CTE 
programs. 

CTE Dean; Academic 
Deans; Provosts, 
Hanford and Tulare; 
Instructional Council; 
CTE Faculty 

May 2022 

May 2023 

May 2024 

May 2025 

 
 
 
 

 

2.4.2 Identify opportunities for local 
data collection (e.g., exit 
surveys) and align with 
institution-set standards in 
specific CTE programs, as 
applicable. This may include 
identifying possible continued 
educational needs for students. 

Vice President, 
Academic Services; CTE 
Dean; Academic Deans; 
Dean of Research, 
Planning and 
Institutional 
Effectiveness  

May 2022 

May 2023 

May 2024 

May 2025 

  

2.4.3 Review and update CTE TOP 
and SAM code alignment and 
identify clear pathways for 
CTE programs, inclusive of 
9+ major units in the first 
year. 

Vice President, 
Academic Services; CTE 
Dean; Academic Deans; 
Instructional Council 

May 2022   
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2.4.4 Connect students with 
extensive CTE mentoring and 
career guidance in the first 
year, including but not limited 
to CTE liaisons, career center, 
academic and career 
coordinators to support career 
readiness. 

Vice President, Student 
Services; Student 
Services Deans; 
Counseling Department; 
CTE Dean; Director, 
Career Center 

May 2022 

May 2023 

May 2024 

May 2025 

  

2.4.5 Develop and align resources 
for re-skilling and career 
advancement, including but 
not limited to noncredit Career 
Development and Career 
Preparation (CDCP) programs 
and courses, review of 
Training Resource Center 
offerings, and review of 
industry-recognized 
credentials in credit for prior 
learning. 

Vice President, 
Academic Services; CTE 
Dean; Academic Deans 
 

May 2022   

2.4.6 Conduct a needs assessment 
for CTE courses and programs 
using local labor market data 
and feedback from appropriate 
sources. 

Vice President, 
Academic Services; CTE 
Dean; Academic Deans 
 

May 2022 

May 2023 

May 2024 

May 2025 

  

2.4.7 Expand outreach to local 
businesses for internship 
opportunities. 

Vice President, 
Academic Services; CTE 
Dean; Academic Deans; 
Director, Career Services 

May 2022 

May 2023 

  

2.4.8 Assess the District’s progress 
on all actions of the objective. 

Institutional Planning 
and Effectiveness 
Committee 
 

Annually   
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Action for  

District Objective #3.1 Responsible Party 

Target 
Completion 

Date Progress 

Implications 
for Next 
Year’s 
Actions 

3.1.1  Implement an equity-based 
question/prompt in Program 
Review for all reporting units; 
develop and implement 
actions to address equity 
issues, as applicable. 

Program Review 
Committee; Program 
Review Reporting Units; 
Academic Deans; 
Student Services Deans; 
Administrative Deans  

May 2022 

May 2023 

May 2024 

May 2025 

  

3.1.2  Generate and widely 
disseminate detailed 
data/reporting on specific 
student groups, as applicable. 

Dean of Research, 
Planning and Institutional 
Effectiveness 

May 2022 

May 2023 

May 2024 

May 2025 

  

3.1.3  Develop and implement a 
proactive, equity-focused 
faculty and staff support plan 
for classroom and learning 
cultures, curriculum, lesson 
plans and syllabi.  

Vice President, 
Academic Services; 
Academic Deans; Faculty 
Enrichment Committee; 
Academic Senate; 
Outcomes and 
Assessment Committee; 
Dean of Human 
Resources  

May 2022 

May 2023 

May 2024 

May 2025 
 

  

3.1.4  Expand opportunities to 
collect input from specific 
student groups (e.g., focus 
groups, forums, surveys); 
respond to their needs. 

Vice President, Student 
Services; Student 
Services Deans; Director 
of Student Success 
Program 

May 2022 

May 2023 

  

District Goal #3.   College of the Sequoias will strategically tailor and implement academic programs 
and student services that match the unique needs of its student population and the demands of 
ongoing changes in workforce development. 
District Objective 3.1: Reduce equity gaps in course success rates across all departments by 40% from 2021-
2025. 
 
Rationale for District Objective 3.1: This would directly align with Vision for Success and COS Equity 
Plan: “Reduce equity gaps across all of the above measures through faster improvements among traditionally 
underrepresented student groups, with the goal of cutting achievement gaps by 40% within five years and 
fully closing those achievement gaps within 10 years” (Foundation for California Community Colleges. 
Looking Ahead: Goals for Meeting California's Needs. https://vision.foundationccc.org/looking-ahead) 
 
Assessment of District Objective 3.1: Review and compare the course success rates of students from specific 
groups over the next four years to baseline data (four-year average course success rates from AY 2016-17 
through AY 2019-20). 
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 May 2024 

May 2025 
3.1.5 Assess the District’s progress 

of all actions on the objective. 
Institutional Planning and 
Effectiveness Committee 
 

Annually    
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District Goal #3.   College of the Sequoias will strategically tailor and implement academic programs 
and student services that match the unique needs of its student population and the demands of ongoing 
changes in workforce development.  
District Objective 3.2: Increase the course success rate by 10% for each disproportionately impacted student 
group in their transfer level Quantitative Reasoning and English courses by the end of their first year from 
2021-2025. 
 
Rationale for District Objective 3.2: This will allow the District to evaluate the data and measure overall 
course success and assist in attaining the Vision for Success metrics. This has a focus on each 
disproportionately impacted group. 
 
Assessment of District Objective 3.2: Review and compare transfer-level English and transfer-level 
quantitative reasoning course success rates for first-time students from specific groups over the next four 
years to the baseline data (four-year average from AY 2016-17 through AY 2019-20). 

 

 
Action for  

District Objective #3.2 Responsible Party 

Target 
Completion 

Date Progress 

Implications 
for Next 
Year’s 
Actions 

3.2.1    Identify, evaluate, and engage 
students from specific groups 
on academic and/or progress 
probation and those who 
withdrew from school. 

Vice President, Student 
Services; Student 
Services Deans 
 

May 2022 

May 2023 

May 2024 

May 2025 

  

3.2.2    Improve support for 
technology needs of specific 
student groups. 

Vice President, 
Administrative Services; 
Dean of Technology; 
Dean of Educational 
Support Services 

May 2022 

May 2023 

May 2024 

May 2025 

  

3.2.3    Identify and engage Early 
Alert students from specific 
groups who do not seek 
services. 

Vice President, Student 
Services; Student 
Services Deans; Director 
of Student Success 
Program; Dean of 
Educational Support 
Services 

May 2022 

May 2023 

May 2024 

May 2025 

  

3.2.4 Evaluate disaggregated data 
on math and English 
corequisite courses for 
specific student groups in 
their first year and address 
with innovative practices. 

Vice President, 
Academic Services; 
Academic Deans; 
Student Services Deans; 
Director of Student 
Success Program; Dean 
of Educational Support 
Services 

May 2022 

May 2023 

May 2024 

May 2025 
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Dean of Research, 
Planning and Institutional 
Effectiveness 

3.2.5 Expand support for and 
promote Supplemental 
Instruction and Augmented 
Instruction to maximize 
opportunities for success for 
specific student groups. 

Vice President, 
Academic Services; 
Academic Deans; 
Student Services Deans; 
Director of Student 
Success Program; Dean 
of Educational Support 
Services 

May 2022 

May 2023 

May 2024 

May 2025 

  

3.2.6    Assess the District’s progress 
of all actions on the objective. 

Institutional Planning and 
Effectiveness Committee 

Annually    
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District Goal #4.   College of the Sequoias Board of Trustees, administration, faculty, and staff will 
engage in best practices and staff development to sustain effective operational systems for institutional 
assessment and continuous improvement. 
District Objective 4.1: Increase the effective use of data and transparency in decision-making at all 
institutional levels from 2021-2025.  
 
Rationale for District Objective 4.1: Using data to make evidence-based decisions in an open atmosphere 
that includes all relevant stakeholders is integral to the work of the District.  The 2020 Strategic Plan Summit 
included feedback and recommendations from almost all constituent groups identifying a need to establish 
clear practices for collection, analysis, authenticity, accuracy, and utilization of data in decision making. In 
addition, there are ample requests for training on the aforementioned from the constituent groups. Finally, 
District policies and procedures necessitate transparency, yet it is not currently set as an action or assessed.  
 
Assessment of District Objective 4.1: Review type, volume, and quality of efforts to increase the effective 
use of data and transparency in decision-making. 

 

Actions for 
District Objective #4.1 Responsible Party 

Target 
Completion 

Date 
Progress 

Implications 
for Next 

Year’s Actions 
4.1.1   Improve Data Governance 

practices, including the 
establishment and publication of 
clear definitions, responsibilities, 
and roles, as well as data access, 
data entry, methodologies, and 
validation/correction protocols. 

Vice President, 
Administrative 
Services; Dean of 
Technology; 
Dean of Research, 
Planning and 
Institutional 
Effectiveness 
Management 
Council (all area 
managers) 

May 2022 

May 2023 

May 2024 

May 2025 
 

 
 

 

4.1.2  Establish and publish procedures 
to ensure stakeholders know 
where to find needed data, have 
access to all relevant data, and 
ensure the data is regularly 
updated. 

Vice President, 
Administrative 
Services; Dean of 
Technology; 
Dean of Research, 
Planning and 
Institutional 
Effectiveness; 
Management 
Council (all area 
managers) 

May 2022 

May 2023 

May 2024 

May 2025 
 

  

4.1.3 Provide targeted District-wide 
training on the acquisition and 
effective use of data for decision-
making.  

Vice President, 
Administrative 
Services; Dean of 
Technology; Dean 
of Research, 
Planning and 
Institutional 

May 2022 

May 2023 

May 2024 

May 2025 
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Effectiveness; 
Program Review 
Committee; 
Outcome and 
Assessment 
Committee; Senior 
Management 

 

4.1.4 Continue to promote an 
atmosphere of trust, respect, and 
safety in decision-making 
processes. 

District Governance 
Senate; 
Academic Senate 

May 2022 

May 2023 

May 2024 

May 2025 

  

4.1.5 Assess the District’s progress of 
all actions on the objective. 

 

Institutional 
Planning and 
Effectiveness 
Committee 

Annually    
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District Goal #4.   College of the Sequoias Board of Trustees, administration, faculty, and staff will 
engage in best practices and staff development to sustain effective operational systems for institutional 
assessment and continuous improvement. 
District Objective 4.2: Improve communication practices needed to support organizational effectiveness and 
continuous improvement across all District units and constituents from 2021-2025. 
 
Rationale for District Objective 4.2: Feedback and recommendations from several sources, including the 
2020 Strategic Plan Summit, identify a need to improve many areas of communication from the website to 
the interdepartmental level to support students and employees. 
 
Assessment of District Objective 4.2: Review type, volume, and quality of communication practices 
intended to support organizational effectiveness and continuous improvement. 

 

Actions for 
District Objective #4.2 Responsible Party 

Target 
Completion 

Date 
Progress 

Implications 
for Next 
Year’s 
Actions 

4.2.1  Inform District constituents on 
practices and guidelines for the 
District’s digital footprint. 

Superintendent/Presi
dent; Vice President, 
Academic Services; 
Vice President, 
Student Services; 
Vice President, 
Administrative 
Services; Dean of 
Technology; 
Director of 
Marketing 

May 2022 

May 2023 

May 2024 

May 2025 
 

 
 

 

4.2.2  Improve awareness campaign 
highlighting different 
departments and services. 

Director of 
Marketing; 
Management 
Council (all area 
managers) 
 
 

May 2022 

May 2023 

May 2024 

May 2025 

   

4.2.3 Create and maintain a 
repository of District 
communications to students 
that can be referenced as 
needed by 
administrators, staff, and 
faculty. 

Superintendent/Presi
dent; Vice President, 
Student Services; 
Vice President, 
Administrative 
Services; Dean of 
Technology; 
Director of 
Marketing 

May 2022 
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4.2.4  Assess the District’s progress 
of all actions on the objective. 

Institutional 
Planning and 
Effectiveness 
Committee 

Annually    
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District Goal #4.   College of the Sequoias Board of Trustees, administration, faculty, and staff will 
engage in best practices and staff development to sustain effective operational systems for institutional 
assessment and continuous improvement. 
District Objective 4.3: Improve professional development practices District-wide for all District employees 
to support equity and operational effectiveness from 2021-2025. 
 
Rationale for District Objective 4.3: In 2020, the California Community Colleges Chancellor’s Office 
issued a Call to Action that calls upon system institutions “to actively strategize and take action against 
structural racism.” As part of that work, constituent feedback asked the District to prioritize providing 
inclusive and equity-focused professional development. 
 
Assessment of District Objective 4.3: Review type, volume, and quality of professional development 
practices intended to support equity and operational effectiveness, as applicable. 

 

Action for  
District Objective #4.3 

Responsible Party 

Target 
Completion 

Date Progress 

Implications 
for Next 
Year’s 
Actions 

4.3.1  Implement an equity-
focused Professional  
Development plan for the 
coordination, alignment, and 
management of professional 
development activities and 
new employee orientation. 

Superintendent/President; 
Dean, Human Resources; 
Management Council; 
Academic Senate; 
Faculty Enrichment 
Committee; 
Safety/Facilities Council; 
Professional Association 
of Classified Employees; 
Equity, Diversity, and 
Action Committee 

May 2022 

May 2023 

May 2024 

May 2025 
 

 
 
 

 

4.3.2  Assess the District’s progress 
of all actions on the objective.  

Institutional Planning and 
Effectiveness Committee 

Annually    



Strategic Plan 2021-2025  28 

Appendix 
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Strategic Plan Task Force Training Materials 

 

 

   

    STRATEGIC PLAN TASK FORCE TRAINING 
Friday, September 11, 2020 - 9:00 – 11:30 am. Zoom 

1. Welcome       
a. Introductions  

2. Where does a Strategic Plan fit in our Model of Integrated Planning? 
a. Visions for Success and Chancellor’s Call to Action. 
b. Goals from 50,000 foot view.  
c. What is the purpose of a Strategic Plan?  
d. Purpose for Task Force training.  

3. Goals vs. Objectives 
a. SMART Objectives  

• Specific 
• Measurable  
• Achievable  
• Relevant 
• Time-bound 

4. Overview of District Goals 
a. Growth 
b. Success  
c. Equity  
d. Sustainability  

5. Stretch / Break 
6. Strategic Plan Timeline 
7. Format of Strategic Plan Summit  

a. Summit Date 
• 10/2 9am-12pm, Zoom  

b. Summit Format 
• Presentation, Q & A, Survey 

c. Available Data 
d. Gathering Feedback  

8. Breakout Session 
a. Review Task Force area goals and current objectives.  
b. Task Forces develop meeting dates and times.   
c. Decision making processes for each Task Force.  
d. Review data resources and reference documents available for each goal.  
e. Ask for clarification. 

9. Full Group Q & A 
10. Closing and Final Remarks     

https://giantcosedu-my.sharepoint.com/:f:/g/personal/katiec_cos_edu/Et87jsQnYWZCk1IYTIHVUMwBzHgrN3dqAjsdcPJi5ntQFQ?e=GGf21a
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Power Point Presentation 
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Strategic Plan Summit Materials 
 

Strategic Plan Summit - Agenda 
October 2, 2020 - Zoom, 9am-12pm 

1. Welcome 
a. Explanation of process (What has happened so far) 
b. Visions for Success and Chancellor’s Call to Action 
c. What have we learned from COVID-19 and how can we use that new knowledge to improve 

COS? 
2. Strategic Plan 

a. What is it? 
b. SMART Objectives 

3. Summit Format 
4. District Goal 2 - Objectives  

a. Objective/Actions 2.1 
b. Objective/Actions 2.2 
c. Objective/Actions 2.3 
d. Objective/Actions 2.4 
e. District Goal 2 – Progress on the Objectives 

5. Goal 2 Q & A 
6. Complete Goal 2 Survey / Break 
7. District Goal 4 – Objectives 

a. Objective/Actions 4.1 
b. Objective/Actions 4.2 
c. Objective/Actions 4.3 
d. District Goal 4 – Progress on the Objectives 

8. Goal 4 Q & A 
9. Complete Goal 4 Survey / Long Break 
10. District Goal 3 – Objectives 

a. Objective/Actions 3.1 
b. Objective/Actions 3.2 
c. District Goal 3 – Progress on the Objectives 

11. Goal 3 Q & A 
12. Complete Goal 3 Survey / Break 
13. District Goal 1 – Objectives 

a. Objective/Actions 1.1 
b. District Goal 1 – Progress on the Objective 

14. Goal 1 Q & A 
15. Complete Goal 1 Survey / Break 
16. Next Steps, Evaluation, Prizes & Thank you 
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Power Point Presentation 
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Strategic Plan Joint Meeting Materials  
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PowerPoint Presentation 
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College of the Sequoias Strategic Plan 2021-2025 
Timeline and Process 
 

August 2017 
August 2020 
August 2024 

August Convocation: Present the Strategic Plan in the context of the Master 
Plan and Integrated Planning Model with all staff. Review the Goals of the 
Master Plan and explain how objectives are developed using the data and 
analysis in the Master Plan. Announce the formation of four task forces, one for 
each goal. 

 
Task forces are formed, one for each goal in the Master Plan. Co-chaired by 
faculty and administration; members come from all constituent groups and 
include (and if possible, co-chaired by) members of Institutional Planning and 
Effectiveness Committee. Members solicit feedback from their constituents. 
 
Members for an Academic Senate summit task force are identified to plan for 
the September Summit on the Strategic Plan. Members will primarily come 
from the Academic Senate and Institutional Planning and Effectiveness 
Committee. 
 
 September 2017 

September 2020 
September 2024 

Each task force reviews its assigned District Goal from the College of the 
Sequoias Master Plan 2015 – 2025; and 

 
Each task force reviews progress on achieving the objectives from the 
previous Strategic Plan as documented in the College of the Sequoias 
Annual Report on the Master Plan. 
 
A summit on the Strategic Plan is held to gather feedback from all 
participants in the District. 
 
 October 2017 

October 2020 
October 2024 

Each task force develops/revises District Objectives, as well as rationales. A 
draft is forwarded to the Institutional Planning and Effectiveness Committee 
and Senior Management for feedback. 

November 2017 
November 2020 
November 2024 

Each task force discusses feedback from the Institutional Planning and 
Effectiveness Committee and Senior Management and revises objectives; 

 
Develops actions for the revised District Objectives; and 

 
Forwards the completed draft, which includes District Objectives, a rationale 
for each District Objective, and actions for each District Objective, to the 
Institutional Planning and Effectiveness Committee. 
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December 2017 
December 2020 
December 2024 

The Institutional Planning and Effectiveness Committee combines the 
components completed by the task forces into a draft and revises; 

 
Develops assessments for the objectives; 

 
Forwards the revised draft to Senior Management for input; 
Senior Management makes revisions and includes responsible parties. 

January 2018 
January 2021 
January 2025 
 

The Board discusses and provides feedback on the Strategic Plan draft at 
its retreat. 

February 2018 
February 2021 
February 2025 
 

Institutional Planning and Effectiveness Committee, Institutional 
Program Review Committee, Senior Management, Deans Council, 
Budget Committee and the Academic Senate Executive Board hold a 
joint meeting to provide feedback on the Strategic Plan draft; and 
Institutional Planning and Effectiveness Committee incorporates 
feedback into the draft and forwards to Senior management for review. 
 

March 2018 
March 2021 
March 2025 
 

The Institutional Planning and Effectiveness Committee reviews and 
edits the Strategic Plan draft.  

March/April 2018 
March/April 2021 
March/April 2025 
 

The Institutional Planning and Effectiveness Committee forwards the 
draft to the District Governance Senate and Academic Senate. 
 

April/May 2018 
April/May 2021 
April/May 2025 
 

District Governance Senate members distribute the final draft of the 
College of the Sequoias Strategic Plan to their constituents for final 
review and comment. District Governance Senate considers the 
feedback from that review; makes final changes as warranted; and 
recommends the document to the Superintendent/President. 

May/June 2018 
May/June 2021 
May/June 2025 
 

If the Superintendent/President approves, the final draft of the College 
of the Sequoias Strategic Plan is presented to the Board of Trustees for 
information. 
 
If the Superintendent/President does not approve, collaboration and 
compromise between the Superintendent/President and the District 
Governance Senate continues until the Superintendent/President 
approves. 
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