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College of the Sequoias Vision and Mission Statement

Vision
The entire College of the Sequoias community works in an environment of mutual respect to realize the
following vision:

1. COS students achieve their full educational potential. The College provides an educational
pathway for every student without regard to background, disability, location, culture, learning
modality, and preconceived time frames.

2. COS has an environment that creates a positive attitude among COS employees that carries over
to the students and into the community.

3. COS is a community leader whose contributions positively impact the lives of the population it
serves.

4. Educational programs at COS are aligned to meet the constantly emerging economic and
workforce development needs of the community through partnerships with business,
government, industry and labor.

Mission
College of the Sequoias is a comprehensive community college district focused on student learning that
leads to productive work, lifelong learning and community involvement.

College of the Sequoias affirms that our mission is to help our diverse student population achieve its
transfer and/or occupational objectives and to advance the economic growth and global competitiveness
of business and industry within our region.

College of the Sequoias is committed to supporting students' mastery of basic skills and to providing
access to programs and services that foster student success.
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Letter from the Superintendent/President

The COS 2018-21 Strategic Plan is the result of a District-wide collaboration among key District
constituent groups. This is the second three-year cycle within our 2015-25 Master Plan focused on
progress toward our Institutional Goals for this 10-year period.

The Institutional Planning and Effectiveness Committee (IPEC) serves under the direction of the District
Governance Senate (DGS). IPEC is responsible for establishing and guiding the cyclical process to
review and update the Strategic Plan every three-years. As we concluded the first three-year cycle of the
2015-18 Strategic Plan, we began with a review of updated data provided in our Master Plan. IPEC
proposed, and DGS approved, a process that included formation of four Strategic Plan task forces; one
focused on each District-wide Master Plan Goal. Each Strategic Plan task force was co-chaired by one
faculty member and one administrator. Task forces reviewed the annual reports for the past two years
and outcomes data reflective of the 2015-18 Strategic Plan Objectives. In early fall 2017, the District
invited faculty, students, staff, and community and Board members to participate in a summit to review,
revise, and draft objectives for the 2018-21 Strategic Plan. Task forces participated in engaging activities
during the summit to enlist critical feedback/input on the objectives. The task forces then reached out to
faculty, students, and staff that may be affected by proposed objectives to seek further input, concerns,
and suggestions. Parties reflected on new state mandates and initiatives required by the Chancellor’s
Office. Task forces then proposed draft objectives to IPEC for review and feedback. Draft objectives
and a process update were also provided for feedback and input to the COS Community Advisory
Committee at their quarterly meetings of August and November, 2017. IPEC then provided comments
and suggestions and returned the draft objectives to the task forces for further clarification and
refinement. IPEC received the final drafts of the proposed Strategic Plan Objectives from the task
forces. This concluded the important role of the task forces in the process. IPEC worked with Senior
Management to reach consensus on any final adjustments made to the Strategic Plan Objectives. These
final draft objectives were then shared with the COS Board of Trustees for feedback/input at their annual
Board Planning retreat in January, 2018. IPEC presented the 2018-21 Strategic Plan Objectives for
multiple readings and approval by the District Governance Senate. The District Governance Senate
advanced the COS 2018-21 Strategic Plan to the COS Board of Trustees for multiple public readings
and formal adoption.

Thank you to all parties for their hard work, commitment and dedication to our integrated planning
process.

Respectfully,

sz;‘ibaa/\fuég&w

Stan A. Carrizosa
Superintendent/President
College of the Sequoias
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Introduction

The 2018-2021 Strategic Plan serves as the District’s second three-year plan in support of the
2015-2025 College of the Sequoias Master Plan.

The Strategic Plan consists of the following components:

e District Goals are broad statements, developed as part of the College of the Sequoias
Master Plan 2015 — 2025, that articulate how the District intends to address current and
anticipated challenges.

e District Objectives describe more specifically the Actions that will be undertaken to
achieve the District Goals.

e Assessment of District Objectives describes how effective the Actions were in moving
the District toward achievement of the District Objectives.

e Actions describe in step-by-step sequence how the District Objectives will be
accomplished. Each Action includes these components:

1. Responsible party identifies the group or office assigned with the responsibility
to launch, oversee, and complete the Actions. The responsible group or office
may complete the Actions or may collaborate with others to complete the Actions.
The assignment of a responsible group or office is essential for accountability.

2. Target completion date conveys the timeline for completion. As such, the target
completion date also conveys the District’s priority for effort to be dedicated to

the District Objective.

e Progress is a brief statement describing the results of the Actions. The information in
this column is used to prepare the College of the Sequoias Annual Report on the Master
Plan.

e Implications for Next Year’s Action Plans describe adjustments that may be needed if
the progress described in the previous column requires changes to subsequent Actions.
The information in this column is included in the College of the Sequoias Annual Report

on the Master Plan.
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Summary: Institutional Goals 2015-2025 and Institutional
Objectives 2018-2021

District Goal #1. College of the Sequoias will increase student enrollment relative to
population growth and educational and workforce development needs.

District Objective 1.1: The District will increase FTES 1.75% over three years.

District Goal #2. College of the Sequoias will improve the rate at which its students
complete degrees, certificates, and transfer objectives.

District Objective 2.1: Increase the percentage of students who earn an associate
degree or certificate (CTE and non-CTE) by 5 percentage points over three years.

District Objective 2.2: Increase the number of students who transfer to four-year
institutions by 10 percent over three years.

District Objective 2.3: By 2021, increase the percentage of students who complete
transfer-level English by 15 percentage points and transfer-level math by 10
percentage points within their first year.

District Objective 2.4: By 2021, increase the percentage of CTE students who achieve
their employment objectives by 5 percentage points (job closely related to field of study
and median change in earnings).

District Goal #3. College of the Sequoias will strategically tailor and implement academic
programs and student services that match the unique needs of its student population and
the demands of ongoing changes in workforce development.

District Objective 3.1: By 2021, increase the placement rates into transfer-level English
by 10 percentage points and transfer-level math by 15 percentage points for targeted
groups that fall below the District average.

District Objective 3.2: By 2021, increase the percentage of students in targeted groups
who complete transfer-level English (by 10 percentage points) and transfer-level math
(by 5 percentage points) within their first year.

District Goal #4. College of the Sequoias Board of Trustees, administration, faculty, and
staff will engage in best practices and staff development to sustain effective operational
systems for institutional assessment and continuous improvement.

District Objective 4.1: Increase the use of data for decision-making at the District and
department/unit level.

District Objective 4.2: Improve organizational effectiveness by strengthening operations
of and communication between District departments, divisions, and constituents.

District Objective 4.3: Increase professional development opportunities for and
participation of District employees in support of improving operational effectiveness.
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District Goal #1. College of the Sequoias will increase student enrollment relative to population

growth and educational and workforce development needs.

District Objective 1.1: The District will increase FTES 1.75% over the three years.

Rationale for District Objective 1.1: The District anticipates an economic change that might deter
enrollment. Historically, the District has not increased FTES every year; for example, FTES declined
from 2011/2012 to 2012/2013 and from 2013/2014 to 2014/2015. Projected growth for the service area is
at least half that of the projection when the Master Plan 1.75% annual growth goal was developed.
Therefore, growth in FTES should be measured over a three-year period.

Assessment of District Objective 1.1: Review and compare annual FTES baseline data over the next three

years:
e FTES count and percent change
Implications
Actions for Target for Next
District Objective #1 Completion Year’s
Responsible Party Date Progress Actions
1.1.1 Implement best practices for Vice President, May 2019
student fulltime enrollment, Student Services;
graduation, or transfer in two- | Student Services
years. Deans; Counseling
Department
1.1.2 Develop a plan to reduce Vice President, May 2019
attrition rates from Student Services;
application to enroliment. Provosts, Hanford
and Tulare
1.1.3 Implement student centered Vice Presidents, May 2021
schedule planning to maximize | Academic and
fulltime enrollment (Student Student Services;
Education Plan data, previous | Student Services
semester classes, placement Deans; Instructional
data, etc.) Council; Counseling
Department
1.1.4 Increase opportunities to Vice President, May 2021
maximize concurrent and dual | Academic Services;
enrollment Academic Deans;
Director, Dual
Enrollment
1.1.5 Assess the District’s progress | Institutional Annually
of all actions on the objective. | Planning and
Effectiveness
Committee
Strategic Plan 2018-2021 9




District Goal #2. College of the Sequoias will improve the rate at which its students complete degrees,
certificates, and transfer objectives.

District Objective 2.1: Increase the percentage of students who earn an associate degree or
certificate (CTE and non-CTE) by 5 percentage points over three years.

Rationale for District Objective 2.1: Degree and certificate completion rates for COS students have been
consistently below the statewide average. Whereas COS completion rates range in the low 40%’s, statewide
average completion rates range in the high 40’s. As part of the “Vision for Success,” the Chancellor’s
Office has outlined new goals, the first of which is “[to] increase by at least 20 percent the number of CCC
students annually who acquire associates degrees, credentials, certificates, or specific skill sets that prepare
them for an in-demand job”” over five years.

Assessment of District Objective 2.1: Review and compare the percentage of students earning an associate

degree or certificate (CTE and non-CTE) over the next three years to the baseline data:

Number of students earning associate degrees

Number of students earning certificates

Action for Target
District Objective #2 Completion Implications for Next
Responsible Party Date Progress Year’s Actions
2.1.1 Complete Vice President, May 2019
implementation of Student Services;
DegreeWorks District- | Student Services
wide. Deans; Dean,
Technology
2.1.2 Identify and categorize | Vice President, May 2021
areas of study (meta- | Academic Services;
majors). Counseling
Department;
Instructional
Council; Academic
Deans; Academic
Senate
2.1.3 Automate the Vice President, May 2019
application process for | Student Services;
degrees and Dean, Technology
certificates.
2.1.4 Implement best Vice President, May 2021
practices for increased | Academic Services;
CTE completion and Provosts, Hanford
success (e.g. Tutoring, | and Tulare;
contextualized math Academic Deans;

Strategic Plan 2018-2021
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and English, Counseling
counseling). Department
2.1.5 Assess the District’s Institutional Annually
progress on all the Planning and
actions of the Effectiveness
objective. Committee

Strategic Plan 2018-2021
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District Goal #2. College of the Sequoias will improve the rate at which its students complete
degrees, certificates, and transfer objectives.

District Objective 2.2: Increase the number of students who transfer to four-year institutions by 10 percent
over three years.

Rationale for District Objective 2.2: While COS has had an increase of transfer-prepared students
(+11.6% over 3 years), the number of students who have transferred has declined (-2 percent over 3
years). The “Vision for Success” sets a statewide goal for the community college system to increase
transfers to 4-year institutions (UC and CSU) by 35% over five years in order to meet the statewide
demand for employees with bachelor’s degrees. In order to meet both the state’s vision and student goals,
the District needs to help students become transfer-prepared and then help those students transfer to a
four-year institution.

Assessment of District Objective 2.2: Review and compare the number of students who transfer to four-
year institutions over three years to the baseline data:
e Number of students transferring to UC System, CSU System, In-State-Private, and Out-of-State
Private
e Number of students who are transfer ready

Target
Action for Responsible Completion Implications for Next
District Objective #2 Party Date Progress Year’s Actions
2.2.1 Contact students who Vice President, | May 2019
become transfer- Student
prepared and provide Services;
support to complete Student
transfer. Services
Deans
2.2.2 Assess the District’s Institutional Annually
progress on all the Planning and
actions of the objective. | Effectiveness
Committee
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District Goal #2. College of the Sequoias will improve the rate at which its students complete degrees,
certificates, and transfer objectives.

District Objective 2.3: By 2021, increase the percentage of students who complete transfer-level English
by 15 percentage points and transfer-level math by 10 percentage points within their first year.

Rationale for District Objective 2.3: California Community College Student Success Scorecard data
indicates that unprepared students are much less likely than prepared students to complete a degree or
certificate or transfer to a 4-year college, 37.3% versus 69.8% respectively. Working to improve how well
and how quickly students complete their math and English sequences can greatly assist them in achieving
their larger educational goals. In addition, this effort is aligned with AB 705 and the Chancellor’s Office
Vision for Success.

Assessment of District Objective 2.3: Review and compare the percentage of students who complete
transfer-level English and transfer-level math requirements within their first year over the next three years
to the baseline data:

Percentage of students completing transfer-level English and transfer-level math requirements

Target Implications for
Action for Completion Next Year’s
District Objective #2 Responsible Party Date Progress Actions
2.3.1 Implement multiple Vice Presidents, Fall 2019
measures to maximize Student Services,
student placement into Academic Services;
transfer-level English Student Services
and math. Deans; Deans and
Division Chairs,
Language Arts and
Math/Science;
Assessment Office
2.3.2  Shorten the Vice President, Fall 2019
developmental course Academic Services;
sequence in English so Dean, Language
that students can Arts; English
complete transfer-level faculty
English within one year.
2.3.3 Shorten the Vice President, Fall 2019
developmental course Academic Services;
sequence in math so that | Dean,
students can complete Math/Science; math
transfer-level math faculty
within one year.
Strategic Plan 2018-2021 13




2.3.4 Shorten the Vice President, Fall 2019
developmental course Academic Services;
sequence in ESL so that | Dean, Language
students can complete Arts; English as a
transfer-level English Second Language
within three years. faculty
2.3.5 Train faculty in Faculty Enrichment | Fall 2019
accelerated instruction. Committee;
Academic Deans;
Division Chairs,
Language Arts and
Math/Science
2.3.6 Integrate and align peer | Vice President, May 2020
academic support Academic Services;
programs (embedded Academic Deans;
tutoring, Writing Center | Provosts, Hanford
tutors, math tutors, and Tulare
supplemental and
augmented instruction).
2.3.7 Assess the District’s Institutional Annually
progress on all actions of | Planning and
the objective. Effectiveness
Committee

Strategic Plan 2018-2021
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District Goal #2. College of the Sequoias will improve the rate at which its students complete degrees,
certificates, and transfer objectives.

District Objective 2.4: By 2021, increase the percentage of CTE students who achieve their employment
objectives by 5 percentage points (job closely related to field of study and median change in earnings).

Rationale for District Objective 2.4: State initiatives (Strong Workforce Program, Adult Education Block
Grant) and federal initiatives (Workforce Innovation and Opportunity Act) increasingly place accountability
and funding access on employability metrics. The Chancellor’s Office Vision for Success lays out a goal to
“increase the percent of exiting CTE students who report being employed in their field of study ...and ensure
the median earning gains of the exiting students are at least twice the statewide consumer price index.”

Assessment of District Objective 2.4: Review and compare the percentage of CTE students who obtain a job
closely related to their field of study and the median change in earnings for CTE students over the next three
years to the baseline data:

e Percentage of CTE students who obtain a job closely related to their field of study

e Median change in earnings (year prior to CTE program exit vs. year post)

Action for Completon Mextvears
District Objective #2 Responsible Party Date Progress Actions
2.4.1 Create a comprehensive career | Academic Deans; | May 2020
development program that Student Services
prepares students for Deans; Provosts,
employment. Hanford and

Tulare

2.4.2 Embed soft skills into CTE Academic Deans, | May 2020

curriculum and provide Career Technical
training for faculty. Education; Faculty
2.4.3 Assess the District’s progress | Institutional Annually
on all actions of the objective. | Planning and
Effectiveness
Committee
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District Goal #3. College of the Sequoias will strategically tailor and implement academic programs
and student services that match the unique needs of its student population and the demands of ongoing
changes in workforce development.

District Objective 3.1. By 2021, increase the placement rates into transfer-level English by 10 percentage
points and transfer-level math by 15 percentage points for targeted groups that fall below the District
average.

Rationale for District Objective 3.1: Over the past six years, the percentage of first-time students placing
into transfer-level English and Math is 37% and 15%. Several targeted groups have lower than average
placement into transfer-level English (Latinos, 32%; African Americans, 22%) and math (Latinos, 12%;
African Americans, 6%). These targeted groups’ ability to ““enter and complete transfer-level coursework in
English and transfer-level Math within a one-year timeframe” is hindered due to gaps in placement. The
District will act, with specific intention and purpose, to address gaps in placement into transfer-level English
and Math coursework for targeted groups.

Assessment of District Objective 3.1: Review and compare the percentage of students from targeted groups
who place directly into transfer-level English and transfer-level math over the next three years to the baseline
data:
e Percentage of students placing into transfer-level English and transfer-level math (data disaggregated
by race/ethnicity)

Target Implications for
Action for Completion Next Year’s
District Objective #3 Responsible Party Date Progress Actions

3.1.1 Determine which groups Dean, Research; Fall 2018

fall below the District’s Student Equity Plan | Fall 2019

placement rates into Workgroup Fall 2020

transfer-level English and

math.

3.1.2 Implement best practices Student Services May 2020

to increase placement Deans; Deans,
rates for targeted groups. Math/Science and
Language Arts;
Director, Student
Success
3.1.3 Assess the District’s Institutional Annually
progress of all actions on Planning and
the objective. Effectiveness
Committee
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District Goal #3. College of the Sequoias will strategically tailor and implement academic programs
and student services that match the unique needs of its student population and the demands of ongoing
changes in workforce development.

District Objective 3.2: By 2021, increase the percentage of students in targeted groups who complete
transfer-level English (by 10 percentage points) and transfer-level math (by 5 percentage points) within their
first year.

Rationale for District Objective 3.2: Over the past five years, the percentage of students completing
transfer-level English and transfer-level math is 26% and 11%. Several targeted groups have lower than
average completion rates in transfer-level English (Latinos, 25%; African Americans, 13%) and math
(Latinos, 10%; African Americans, 3%). As more students enroll in the District to pursue educational goals
that require successful completion of transfer-level English and math, within a one-year timeframe, it is
critical that these targeted groups also successfully achieve their goals. The District will act, with specific
intention and purpose, to address gaps in completion rates of transfer-level English and Math coursework for
targeted groups.

Assessment of District Objective 3.2: Review and compare the percentage of students from targeted groups
who complete transfer-level English and transfer-level math requirements within their first year over the next
three years to the baseline data:

Percentage of students completing transfer-level English
Percentage of students completing transfer-level math

Target Implications for
Action for Responsible Completion Next Year’s
District Objective #3 Party Date Progress Actions
3.2.1 Determine which Dean, Research, | Fall 2018
groups fall below the Student Equity | Fall 2019
District’s completion Plan Workgroup | Fall 2020
rates in transfer-level
English and math.
3.2.2 Implement best Student Services | May 2020
practices/interventions | Deans; Director,
to increase completion | Student Success;
rates for targeted Academic Deans
student groups.
3.2.3 Improve/increase Superintendent/ | May 2021
collaboration between | President, Vice
District faculty and Presidents,
feeder high school Student and
teachers to better align | Academic
high school exit and Services; Deans,
college entry standards. | Division Chairs,
and faculty,
Math/Science
and Language
Arts
Strategic Plan 2018-2021 17




3.2.4 Assess the District’s
progress of all actions
on the objective.

Institutional
Planning and
Effectiveness
Committee

Annually
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District Goal #4. College of the Sequoias Board of Trustees, administration, faculty, and staff will
engage in best practices and staff development to sustain effective operational systems for institutional
assessment and continuous improvement.

District Objective 4.1: Increase the use of data for decision-making at the District and department/unit
level.

Rationale for District Objective 4.1: As outlined in the COS 2017 Integrated Planning Manual, the analysis
of data is central to the College of the Sequoias Model for Integrated Planning and serves as an important
tool in each of the District’s planning processes. Efforts to further improve data use and analysis will
contribute to institutional effectiveness and will help achieve the next level of excellence in promoting a
culture of evidence in the District.

Assessment of District Objective 4.1: Review the program review audit results. Review the volume and type
of trainings/consultations provided and number of attendees. Review results from program review workshop
evaluations:

e Program review audit results

e Number of trainings/consultations provided and number of attendees

e Program review workshop evaluation results

) Target Implications
~ Actions for Completion for Next
District Objective #4 Responsible Party Date Progress | Year’s Actions
4.1.1 Increase the effective use of Dean, Research, May 2021
data in unit program reviews. Institutional
Program Review
Committee;
Outcome and
Assessment
Committee; Senior
Management
4.1.2 Assess the District’s progress Institutional Annually
of all actions on the objective. Planning and
Effectiveness
Committee
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District Goal #4. College of the Sequoias Board of Trustees, administration, faculty, and staff will
engage in best practices and staff development to sustain effective operational systems for institutional
assessment and continuous improvement.

District Objective 4.2 Improve organizational effectiveness by strengthening operations of and
communication between District departments, divisions, and constituents.

Rationale for District Objective 4.2: District constituents have expressed a need for stronger
communication between departments and divisions. This need was highlighted in participant feedback
during the Strategic Plan Summit and in the results of the Giant Questionnaire (Question 10). Improved
communication between all areas of the District would facilitate the effectiveness of operations by reducing
or eliminating redundant activities, by improving the cooperation between departments and divisions, and
by improving the time to complete activities.

Assessment of District Objective 4.2: Review and compare the 2017 and 2020 Giant Questionnaire results.
Review efforts and activities designed to improve communication between District departments, divisions,
and constituents:

e Relevant survey items from Giant Questionnaire, Questions 10 and 12

Implications

Actions for Target for Next

District Objective #4 _ Completion Year’s

Responsible Party Date Progress Actions
4.2.1 Implement an Superintendent/Presi | May 2019
awareness campaign dent; Manager, May 2020
highlighting different Marketing and May 2021

departments and services. Public Relations;

Vice President,
Administrative
Services

4.2.2 Ensure that the District website | Superintendent/Presi | May 2019
content is current and relevant. | dent; Vice President,
Administrative
Services; Dean,
Technology;
Manager, Marketing
and Public Relations

4.2.3 Assess the District’s progress Institutional Annually
of all actions on the objective. | Planning and

Effectiveness

Committee

Strategic Plan 2018-2021 20




District Goal #4. College of the Sequoias Board of Trustees, administration, faculty, and staff will
engage in best practices and staff development to sustain effective operational systems for institutional
assessment and continuous improvement.

District Objective 4.3: Increase professional development opportunities for and participation of District
employees in support of improving operational effectiveness.

Rationale for District Objective 4.3: Professional development is critical to maintaining the high quality of
staff and services provided by the District. It is imperative that COS provide ongoing training in light of
numerous new state initiatives.

Assessment of District Objective 4.3: Review the number, type, participation, and quality of professional
development opportunities provided for District employees:

e Number and type of professional development opportunities

e Number of participants

e Workshop evaluation results

Action for ' Targe_t Implications
District Objective #4 Responsible Completion for Nex_t Year’s
Party Date Progress Actions
4.3.1 Implement a Dean, Human May 2020
Professional Development Plan Resources;
for the coordination, alignment, Management
and management of Council;
professional development Academic
activities and new employee Senate; Faculty
orientation. Enrichment
Committee;
Safety/Facilities
Council;
Professional
Association of
Classified
Employees
4.3.2 Assess the District’s progress Institutional Annually
of all actions on the objective. Planning and
Effectiveness
Committee
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Strategic Plan Task Force Training Materials

COS

COLLEGE oF THE SEQUOIAS

STRATEGIC PLAN TASK FORCE TRAINING
Thursday, August 10, 2017 - 12:00 — 3:00 pm. Room 1
1. Welcome
a. Introductions
2. Where does a Strategic Plan fit in our Model of Integrated Planning?
a. Newly presented vision from the Chancellor’s Office.
b. Goals from 50,000 foot view.
c. What is the purpose of a Strategic Plan?
d. Purpose for Task Force training.
3. Goals vs. Objectives
a. SMART Objectives
e Specific
e Measurable
e Achievable
¢ Relevant
e Time-bound
4. Overview of District Goals
a. Growth
b. Success
c. Equity
d. Sustainability
5. Breakout Session
a. Review District goals and objectives.
b. Review available data.
c. Ask for clarification.
Strategic Plan Timeline
Format of Strategic Plan Summit
a. Summit Date
e 9/29 10am-2pm, Porter Field House
b. Summit Format
c. Available Data
d. Gathering Feedback p
8. Breakout Session
a. Task Force plan of action
b. Task Force meeting dates and times
c. Decision making process
Closing remarks and final questions

N

Strategic Plan 2018-2021
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Power Point Presentation

[ -
cos Chancellor's ﬂl‘ﬁmﬁﬂ“

Imcreass by 2022 Eeduce Decrease
* Awnrds: amocstes degrees,  + Equity Gaps for all groups (30%
oredentinls, certificates (20%) within 3 years; efminate within
10 yenrs)
* Trensiers to UC/CSU{33%)

* Regional Achievement Saps
|closing regioral achisvement
EBpsin places with the fowest
educational sttinment within
10 yenrs)

*  CTE Empioyment for mxiting
students [from 50% to 65% )

* Average Number of Units-to-
Dregree (from £7 units to 79
units

- [
40, 100 I

ey What is the purpose of the Strateglc Plan?
+ District Objactives and cormesponding Actions
that will be undertalosn to schisve the District
Gozle.

+ Asdadiriveit of how sffective the Actions ar
in maving the District towsrd schisving the
Dizirict Objectives.
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SMART Objectives

* M-ihudm
ars short-term and describa how
ﬁlﬂh‘lﬂull:ﬂmiupﬁ.

Success
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Student Equity Plan

A new definition of “fair”... it's no
longer that all students receive
the same things, rather it is that
every student receives what they
need...to achieve the same

outcome.

Strategic Plan 2018-2021

Equality = SAMEMNESS Equity = FAIRNESS

|8 |—.'~[ @ cjat s l@!
l: e CammPling i \.'.'l awl
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..;:I{'. C e T:'*i =R
3 D

Sustainability

. Breakout Session_

Task Force Group Work

* Review Task Force District goals and
objectives.

* Review data relevant to each group.

= Ask for clarification.

26



A g e e g FLn i e e
s v , e T4 i - - - o
- F—— trr et ey e e :-up-- i b L
b b rrCE TR o e, o 0 e e P —————
¥ ety i 1| et de
el prm—— ™
e T U S S francaradk +=-+}
vy L et e b e P Y Sy S—
prp— - e
B [t Paliek e,
o g e G P,
e ——— !
St WEH Spgmiars kiander M 3004 - W0, o Dot FAF " ]
e P AR | S T By T AT 00 R 4 e
CH R VS A B R T8 ORIV, . Eiredes 308
. Smiag e T
S o e VR G
i o o e G Tem @ el @ peiw flai Pers sl - . i
BarRIpen T

Academic Senate Summit on Strategic Plan
1. Develop Task Force plan of action.

) 2. St mesting dates and times.
* Available Data 3. Determine decision making
- EﬂthErinE Feedback processes,
= Summit Date:

—September 28% 10am-2pm

—Porter Field House

« Summit Format

Final Thoughts
Feedback

Thank you!

Strategic Plan 2018-2021
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Strategic Plan Summit Materials

f oA S:raregic Plan Summit
AGENDA - Friday, September 29, 2017
Porter Field House
8:30 am - 2:00 pm
|.  Check-in and Continental Breakfast 8:30-9:00 am
Il.  Welcome, Process, and Purpose 9:00-9:30 am

Ill. Task Force Presentations

IV.  Review of District Goal #2 and Objectives 9:30-10:40 am
V.  Moming Stretch Break 10:40-10:50 am
VI. Review District Goal #3 and Objectives 10:50-11:40 am
VII.  Lunch Break 11:40-12:10 pm
VIII.  Review of District Goal #4 and Objectives 12:10-1:00 pm
IX. Afternoon Stretch Break 1:00-1:10 pm
X.  Review District Goal #1 and Objectives 1:10-1:50 pm
Al Next Steps, Closing Remarks, and Thank you 1:90-2:00 pm
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Power Point Presentation

)-8 Tablet Login. - = Strategic Plan Summit.

1. Tum bkl om

2. wwe vairy tu ollcwiey irfomasce

3. G b e wirdiows syl o e botiom kel band Lok ba

A Click dou magritaery gaos o sk

S Sk “Explona™

. Salnct thar lelcfar el g s e U1 Do

7. Eror e U D aecd e i RESEARCH OFFICE SHARE FOUDER

& Sduct 2017 Haeriey Sommi

. Dt St e arveilatbln o] oparaitsndl By Dt ol

£O0S  What is the Strategic Plan? cos e
* Three v-;;ivhnm-w;ud-: Goals vs. Objectives
* DistrictObjectivesand corresponding Actions
thatwill be undertaken to achieve the District * Goals are broad statements.
Goals. * Objectives are short-term and
= Assessmentof how effective the Actions arein describe how the District will
moving the Districttoward achieving the achieve the soals.
District Objectives. go
*";:mm’i::imm:“ oos Format for Today
! Presentations - organized by Master Plan Gosls:
fire |..“EF||::‘.':T: I:‘::‘-\. g ngoal - mkcﬁmform Goal
SNURET (g s are peribr, Wi able, Arhirwable, Relevars, sedl Time hoisd
! * Progress onthe Objectives
w*-wumnn:mum;m Your Tasks:
+ Discuss: Keep, Revise, Remove, Add objectivels)
+ Scribe collects feedback from tables

Strategic Plan 2018-2021



District Goal #2) ¢

District Goal:

College of the Sequoias will
improve the rate at which its
students complete degrees,
certificates, and transfer
objectives.

cos Objective 2 EET

District Objective 2.1: Increase the number of students who are
transfer-prepared annually.

211 Dewedap and implement 2n informational campaign for students an
5L and I pathways (ssadate Degrees for Transter (L8 785 T)and
Transer Agrecment Guarantoss (TAG)

Z1Z: Map regquirsd courses for C3U and UC patinay t=h fiorwchars

dor 2l approved Assoois crens for Transior (i TAAS

the Distria’s progress of 2l 2crikans on the abpsoive.

cos o Progress on 2.1@3

vl v Tramen, Z0LL L2 s B0LG T G
i
e
- roanth in Hezdaount and
E FTES
=
1 * Develaped and
= —— — mplemented 2n
LY riarTationgd camnpign
LS
mra
1y » Wumber of transder degrees
[— ™ [ - = marne tha
- — fas marne than doubibed

*  But ctual Transier Vialume
has mot ept up

cos Objective 2.2@

District Objective 2.2: Increase the number of students whao eam
3N zzociate degres or certficate annualy.

Action:
221 implement the Degres Works web based academic adwising tool to
help students and advisons navigate pathaays 1o completion

lop an informational campaign and waorkshops informing students,
about Dogros Waorks

223 Azsess the District’s progress of 2l actions on the objoctive.

cos o Progress on 2.2@

Asasarchu e, Erwolimant, HILLF 1% 80 BILEFLT
= )

= Awverage Units to Degres has
dedined fram 96 ta 23
= Wew D000 abjedtive

= Coursel
wsing DegresWorks
= Full implementation Fa
018

e ounTenthy

ek L HE it el
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cos Objective 23&:‘3

District Ohjective 2.3: InCrease course sBOCess and completion
rates in pre-transfer English, Math, and Englizh 32 3 Second
Language courses annually

Actione
ure: cunrkoubum s algnedwithin basc sl 'ESL disdplines and schedule
o o MSAIMIze: Sudents’ GPpOMUNITEs 1o complele © 5!
Sequencs In 3 timely Manner.

237 Design and implement prosen best pac

233 Agzens vhe DETnas progress of 2l 2cuians on the abjlsawe.

- Progress on 2.3

= Three quarters of our assessed students are
considered unprepared.

* Basic skills course success rates up modestly

* Throughput relatively unchanged

* NEW: Improving data collection for ESL
students: earning certificates and degrees.

cos Objective 24 £

District Crbjective 2.4: Increase Career Technical Education

COWrEE SIB00ESE rates and program completion annualhy.

242 Dnige andd mgdeman? goese bod pracion b rcesosd CTE waono and comgdeticn
ot et e pdwetyn, embiadiad B skl

2.43: Duedp ard mphaniast Grns Deredopmay’ Coliggs Frg Fogam (Roe- malil)
Cartilicaatin,

244z mgemert du Saucen coruaium e o digrmeet of adult afuaaion CTE
progami wikir Fu nger

245 W bl ekl Ul Lsarmieg Rtk programe e (05 coureny programs

246z B u Diodnets pogeas ol dl aicn o ke chaie

cos Progress on 2.4 {5
ﬂEAM'nmml.El LE'AINE-I.? (= TUIS

COs  Breakout Table Sess_iu_n&_"ﬂg

1. Firstdiscusseach chjective. Decide to:

Keep \ ’

Revise
\' F
Remove

Add
Explainwhy

2_Then, iftime permits:
Propose actionsto support the chjectives.

Feedback from Tables

Strategic Plan 2018-2021
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Morning Stretch!

cos I

District Goal:

College of the Sequoias will strategically
tailor and implement academic programs
and student services that match the
unigue needs of its student population
and the demands of ongoing changes in
workforce development.

District Goal #31 .-

Cos Objective 31 &

District Objective 3.1 Reduce the achizvement zap of
disproportionately impacted student growps annuslly, 3= identified
inthe Stwdent Eguity Plan.

Actione

3.1.1: Implement strategiss 3= desoribed in the Student Equity Plan.

3,1.2: Azzess progress and implement recommended changes
following the timelines in the Student Equity Plan.

L Accondng tathe HIS - 10 Srasegk: Pl dats, the Dierks implemerssd Dlrks
Ohjmctiva 1L e
A Deproporbnael  IMPOCRd QOO O F ACEVING GCOGATE EXTRE GF S o
e companed o ai Qoo N e CHETET,
A4 & 005, deproporbnael impacted Qoo inchde avaniey of S ek
WO, famer o, and ACCRI and ANy IDOANTY Gmang arer

2 M on Odfircike 1L

Progrem ar Bwen made in Ao colieerion, fracking, and aRpaTIng. AT

A4 05 awamng fclae S achiroemET @op N aome anear s ar Arican
Amerian codemr cooe compieon 0 das Sl Mach and Mepant Tader in

Trongteeirved ngltt cooraes
£ Thew o doeu of 0N SOMEGERY N o Soode (gl Aon. Theee @ of
2040 I S aear of accem and o Follt MO fOF ANy dEOATINTRY

impacted groo

1 Proges on Dirks Gad o3
A Tras Disrice b rrods progres on Gl #1

cos  Progress on Objective 331 :*.

District Objective 3.2: Increase training for academic and student
services. staff and faoubty to respond to the unique nesds. of our
student papulation.

Acthons

321 Condud 2 nobds assemsment and dewelon 2 foulty ¢ 'E ning plan
fooused an teaching podagogy and maamizing student keanning.

22 ¥ Conduct 3 nonds acsecoment and develdop 2 staff training plan fooused
an Improved OUTamer Senvkoe 1o INCrease Student retentian and suaoess.

323 Dewelon an evaluation instrument,Sorm for training sesshons provided.

32 4 Azzess the District’s progress of 2l actions on the abjoctive.

Objective 3:2] &

Strategic Plan 2018-2021
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cas Progress on Objective 3.2 |-

1. Accordingtothe 2015— 18 Strategic Plan dats, the
Districtimplemented District Objective 3.2 because:

A, Higher number of residents without 3 4 - year or advance
degres;

B. Students are underprepared and fail to complete their
stated educational goals.

2. ProgressonObjective 3.2:

A, Significant increase in the number of participants in
training sessions,workshops from 2015 - 16 &Y to 2016 —
178y

3. ProgressonDistrictGoal #3:

&, The Distrct has made progress, but the objective’s

impact is undetermined.

=
cas Breakout Table Session | &
1. Firstdiscusseach objective. Decide to:

Keep ‘\ I

Revise
-~ -
Remove

Add
Explainwhy

2. Then, iftime permits:
Propose actionsto support the chjectives.

cas I\ cos -
Feedback on Objectives
Lunch Break
cos __@ cos District Goal #4 | @
District Goal:

: -
w Expedet oo (@)
e s e

A I'._.-f-.- e Lo ng o ol iomg
e

—
_—

Sustainability

College of the Sequoias Board of
Trustees, administration, faculty, and
staff will engage in best practices and
staff development to sustain effective
operational systems for institutional
assessment and continuous
improvement.

Strategic Plan 2018-2021
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§
89S Objective 4.1

District Ohjective 4.1: Improve operational systems based wpon
data-driven decision-making 3z described inthe 005 2.0
manusl.

Actions
4,1.1: Identify data-driven decisions made asdesoribed in the
CO5 2.0 manusalks.
4,1,2: Design, develop and provide training on continwoues
imiprovement methods, tools, and technigues indeding the
Fvailability and use of data.
4,1,3: Azzess the District's progress of 3l actions on the abjective

&
_COS  Progress on Objective 4.1

Analysis showed that most [6/7) key decisions used

appropriate dats/evidence.

= anghysis showed that all (7/7) key dedisions drew sppropriate
conclesions based on accurate analysis.

= Office of RPIE provided training on availability and use of data.

g
89S Objective 4.2,

District Objective 4.2: Improve the effidiency, effectivenes and
communication of human, physical, technoboeical, and financal
resources to advance the District Mission.

Sations
4.2.1: Conduct anesds asseszment to identify operational arsas for
Improwvement.

4.2 2 Dewelop Service Area Outcomes based on the operational needs
aszamsment.

4.2 3 Implament strategie g dooumeented in sarvics anea oo toomes.

4.2 4: Assess the Districts progress of all actions on the objective.

COS_ Progress on Objective 4121

* Review of 4 5A0= from four administrative services
areas were audited:
BN ears gmeeifie, mesnrsbs s dme baund
© M v RO W e
* Student Satisfaction Survey identified opemtional
areas for improvement

' Improvements indude:
® Icressd winsen ecsn
m R CHTOUL g
b Pedegping D weh press bt bapun
v lerarved Faod e s wd mockasing

£
bas Staff Survey Results:

st )

Staff Survey Results:]

(0T 3wy of Hhe objsctier Gathend from ey desgrsd for snother purpas)
Polices, Proocsses & Protocols!

= -
= [
R
—

et T B
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cas FECSuNey-InterEtinTmirigMM v

VRO 51 Sessrraan o s ol v, Gaebaemd P, sy g e S

= = -
— P
= = e -
=0 - e - E
== - = -
R

Sustainability

* Orashied Faanaord

Opevonng Frocedses

Propermers S S
ST procsdurss EATY

i‘ —_—
cos_ Breakout Table Sessionifey

1. Firstdiscusseach obhjective. Decide to:
Keep

Revise
Remove
Add

Explain why

2. Then, iftime permits:
Propose actionsto supportthe objectives.

Frovie infarmeion, " Meazsemer and

G, and ARy Bzseasmont aza

Sroye secanaings an or e S—

e raning Sypcwmarial anaar
action, evalae

lirnpiraeTnent ot and make
arpeasnTaTa
]

cos

Feedback from Tables

cos .

A Growth

e

o

¢ e
cos District Goal # 77

District Goal:

College of the Sequoias will increase
student enrollment relative to
population growth and educational
and workforce developmentneeds.

Strategic Plan 2018-2021
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cos Objective 1.1 77

District Objective 1.1:Increaze overall growth by 1.75% annually
a3z identified in the Collzege of the S=quoias 2015-2025 Master
Flan.

Actions
1.1.1: Develop and implement 3 marketing plan designed to
increase enroliment.
1.1.2: Develop and implement 3 plan to increase outreach to
local schools and collaborate with school administrators to
increase opportunities for local students.
1,1.3: Azzess the District’s progress of all actions on the
objective.

(5

COs_ Progress on Objective 3 (7
Anticipation of growth:

= 35% Kingsco. and 42% for Tulare co. between (2010 — 2030
= 14% Kings co. and 17% Tulare co. (2015)

= Mdaster Plan's projected stedent growth is 19% [2015-2025)
Progress [2015-2018):

= annual FTES Change T 5.3% (B,25739,411)

= annual Head Count ‘P 5.5% (14,757-#15,473)

Itemsfor consideration:

= Should growth objective continue and/for be adjusted?
= Growth for workforce development [Strong warkfonoe)
= Wil state funding continue to support growth?

cos Breakout Table Session {ﬁ

1. Firstdiscusseach objective. Decide to:
Keep
Revise

Remowe

Add
Explainwhy ‘

2. Then, if time permits:
Propose actionsto support the objectives.

cos .

Feedback from Tables

e Next Steps @ g'

What happens next:

Review Feedback
Draft Objectives
Develop Rationales
Draft Actions

Prizes

Thank you!

Strategic Plan 2018-2021
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Strategic Plan Joint Meeting Materials

[

uoiA Strategic Plan Joint Meeting

AGENDA - Friday, February 2, 2018
Room 1
10:10 am - 12:00 pm

. Welcome and Introductions

II.  Strategic Plan Timeline, Process, and Purpose

IIl.  Review Drafted 2018-2021 Strategic Plan

d.

b.

C.

d.

Review/Feedback of District Goal #1
Review/Feedback of District Goal #2
Review/Feedback of District Goal #3

Review/Feedback of District Goal #4

V.  Next Steps, Closing Remarks, Thank you

Strategic Plan 2018-2021

10:10-10:20 am

10:20-10:30 am

10:30-10:50 am
10:90-11:15 am
11:15-11:35 am
11:35-11:55 am
11:55-12:00 pm
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PowerPoint Presentation

cos 20182021

- L ——

College of the Sequaoias
Strategic Plan

\',(.0 ;

¥ \m

Ao aderric Lamns .ﬂr‘- Prasicery: & |PLC Ca-Chair
lJerwiler ‘agalaSems, PRO
Vicw Prascdes: Acacdeic Sarvicss & IPIC Co-Chuir

fﬁllglﬂf:h? Sequodas
Ccos Maodal Integrated Planning

cas What is the Strategic Plan?

Three year plan to include:

= District Objectives and corresponding
Actions that will be undertaken to achieve
the District Goals.

= Assessment of how effective the Actions are

Goals vs. Objectives vs. Actions

* Goals are broad statements.
* Objectives are short-term and
describe how the District will achieve

Dhl:dh'!—i- 1 prar]
Dbgactiors e the roiry & ol

SMART Obectives
SMUART (priries dre Speralic, Mususable, Arbirwable, Rebraans, snd Timg bound

Sheort-berm (Aosem)
Generaly expected memadialoly of tan oo within s year

the goals.
in moving the District toward achieving the * Actlons are the steps the District will
District Objectives. take to achieve Objectives.
At bt e cos Aligned Objectives

Aligned Strategic Plan Objectives and Actions
with major state initiatives:

« California Community College Chancellor's
Office Vision for Success

« AB 705
« Guided Pathways

Strategic Plan 2018-2021
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cos State Chancellor: ‘u’isiﬂ_

Increase by 2022 Reduce/Decrease

oty Gage for dl groues (0% wde 5
e, dhimirai wateie 10 ]

Fraaedic DU Caan, Lrater Sl
caificatn (208)

Rl B b e g (dcairy
rggurd abivamer ! g e plaon
wit dw o) aivcasord dlarmar
wathie 100 yaars)

Tawcias b WCSCSA (35%)

CTE Estplorpansd fov aifimy sl
(rcm 60% & B4

Frwaagga Mombar of Usiti-to-Dugma
(o &7 weith i 79 wmiti])

Fliay Oivtia Ciaky, Chuaer sl Calfaris Cormmurity Colleys, Hon for-Sosoms - i Pars e

* Complete transfer level coursework in English
and math in one year (3 years for ESL)
* Multiple measures assessment/placement

* Provide concurrent support for transfer-level
English and transfer-level math

q'.
COS  Localizing Statewide Initiatives

GUIDED PATHWEAYE

Horw e godied! pardrways e oo farther Srorafov oo dlVadnfel

Baetter align high school exit and college entry standards
- t and pl "
Early academic and carser advising |mata-majors)
Enrolling for success (15 units'semestar)
Bhorten paths in developmaeatal math and English

Clrar maps to completion |(sequenced) in two years
and linstruction | q 1]

q'.
cas Table Responsibilities_

* Azzignone note taker pertable

* Discusseach Action and answer these
questions:

1. iz the action dear and concise?
2. Does the Action help the District gchicve the Ohjsctive ?
3. Additional thoughts...

* Submitone note taker handout pertable

2~ Growth
izloaad .

™

q‘.
= District Goal #1

College of the Sequoias will
increase student enrollment
relative to population growth
and educational and workforce
development needs.

Strategic Plan 2018-2021
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§
oS Objective 1.1

District O e 1.1:
Thie District willl increase FTES LT5% over the thres years.

HAssessment of District Objective 1.1: Rewiow and compare snnual FTES

bascline data ower the noat throe years:
* FTES count and percent change

Botbons
131 iederm shadent and sbllflaculty on e nepuinemet, eeoafad for st ko
wrafa cr barahs e by e, Dosanck aed promeds b pracion e ull-ame
atdend eenclimast. o dscon (o 15 Rk par e

1.1.3: Maducs atvifios i fom applicaiicon o mclimeet

113 implamard ot coslmad whaicly planriey (Sl Gucaios Mae dals,
preacas wmandr claan, plaamer? date, e )

1.14: Ircmens cpporuriin b corcumed ard dud aencllmaet

g
cos Discussion__
Answer the following questions for each objective:

1. Is the action clear and concise?

2. Does the Action help the District achieve the
Objective?

3. Additional thoughts... 1
L ]

- - District Goal #2

College of the Sequoias will
improve the rate at which its
students complete degrees,
certificates, and transfer
objectives.

and math within thes fink yeor (unisn_scosmgosd

Objective 2.1

District O ree 2.1:
Inorease the percentage of shudents wiha cann an assodate degres ar
cortificate (CTE and non LTE] by 5 percentage points over thros years.

Assessment of Dustrke Objective Z.1: Rewkew 2nd compare the peroentage of
Students SaMMing 2n 2asodate degros of certificate (CTE and non CTE| ower
the: next thires years to the baseline data:
*  Wumber of shudents canning associate degroes
. Mumber of shudents carning cortibcates
Aucthons
2L 1 Compists ITpsTEnIoon of Degresric LS AmoTas the goicston  procem for
Cimric c-wiche. el M oI ateL

L2 I mpismant e practom s teaverags  LLGIMpisTas bar practiom for ncrsd
LT Of Ut k] s O b degres CTE compiston and BErsn 3 restsd D pETul

cormgstion. STy T (g TUROng, Cosstusbed Tt
2L | ey sl s e of ucly (et and Cnglsh,  counsdng:
) LTIy and acdren £ betessn

. WM Lppat 3d Enctomd progrsTa for
2L Cnmrs Sk [chucationd Parn inchude Enghin N
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oos Objective 2.2

District O rie 23:
Increase the number of students wha transter to four year instmutions by 10
DETCENT oveT thies wears.

Assessment of Distric Objecive 2.3 Rewhew and compare the rumber of students
wiha trangier to four year Institutions over thres years to te baseiine data:
. Mumber of students transierring to LC Sy<tem, C5U System, In State Private,
and Out ot State Private
. Humber of students who ane transior ready
Actione

221: Expard and ieburcs infomaticed canpaige o ibades om C5U patwa

AR T AETY, [ur. Fatwan, are prwax vcllaegror e iy Traea s Sgraanar !

Grrarton, (WL

2.2.2: Track and comtac? sudunts whoe Bacme reraber-prpanad and prosads fellow
up supped b comelss baebe

40



Dicitricd Objuntioeg 2.3

i,

o e ot ezt ey i ke Burodies dats

LEHRLE TSN

Bctione
214 Shaten the deveinomenc  coune

2L ImpieTat rubios mesLn
rracimie dudst pceTan It e
leval Cnglth and math

ZAT-Shoten the developmanrsl couns
squsncs In [nghth itk shudsntn can

tranfer-vel [nghth wihin thes yean

futry, rath o, mppeTes ad
A3 Shaten the develoamenial | coune Suaprrerioed indtruction)
squancs In math Itk et can

compists trangeriel math wthin o yes

- .- Objective 2.3

By 20210, icrsrin e parcrtag of dodiet whe complo ek deed  Eeglink By
15 parar g poirt ard raeabedesd mak by 10 paoe g poirs widie doar G

Aawnmar? of Danc! Objabw 2.3 Srasw ard compas bu pacerlgn of dudees,
who comples raeadvad glob e raeadedved mad pacoimmar s witr dar

 anertge ol videe s compleery raededesd Seglink aed) raeherdead mad

squencs In [ Hut dudent can compsts

1A% Train faculty in sosisrsted imfruction

A Intagrats and slgn e e Rt
:::m tranfar-al Dnglth wihin o I

'y

Ditstrikct O rec 14

By 2021, increase the percentage of CTE students who achiewe thelir employment
abjecives by 5 perosmage points Job doscly related to field of study and median
chang:e In carnings).

Assessment of Districr Objetive 2.4: Review and compare the percemage of CTE
students wha obtain 2 job dasely related to their fickd of study 2nd the median
change In cannings for CTE students aver the next thres years 1o the haseline data:

*  Percemtage of OTE students wha obtain 2 job dosely related ta their field of
study

. Madion change in carnings fycar prior to CTE program ot va. year post]

Actions

241z Cruwitn o comprndbaraim canar  dwadopmar? program. Ful prpann vl for
anpleymart

242z Embad wcdl bl inte OF comcslum, aed prevads rariey for Ly

Answerthe following questions for each objective:
1. Is the action clear and concise?

2. Does the Action help the District achieve the
Objective? e "‘nh

3. Additional thoughts... ﬁ'%:—- : %

Discussion__

tailor and implement academic
programs and student services that
match the unigue needs of its student

changes in workforce development.

Bus District Goal #3

College of the Sequoias will strategically

population and the demands of ongoing

Strategic Plan 2018-2021

District Objective 3.1
By 2021, increase the placement rates inta transier kewvel English and transer kevel

mthi by X perosntage points] dor tangeted groupes that Bl below the Distric
IveTage.

Assessment of District Objectines 3.1: Review and compars the peroentage of
students from tangeted groups wha placs directly into transier kevel English and
traneier bewel math ower the net three years to the baseline dag:

. Porcentage of students plading into transier bewvel English and transier lewel
math jdata diszggregated by race/ethniony]
Bucthons

321 Detormirs whick groups Gl Bdcw o Senets placamared et vt faecbelesd
ik ard madk

322 implamard b pracion o iecneng plaameet s boe bl groups (oo Matk
lam, Erglink placamaet prgp)
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cas Objective 3.2
District Objpocties 3 2:
By 2021, inorease the poroontage of students in tangeted groups wha comphets
transier kewed English (by 10 poroontage points] and transior bewved math by 5
PErosntEe points] within their first year

Assessment of District Dbjective 3.3 Rewiew 2nd compar: the percentage of
students from targeted groups who complete transier kevel English and transier
kel math requircments within their first year over the net thres wears i the
hacedine data:
*  Peroentage of students completing transier bevel English
*  Peroentage of students completing transior bevel math,
Ation
321z Detamirs whick groups bt Budcw e Sancrs complsios e in
Taraiardvad gk ard mad
322 implamar? bal pracionicsrarSor o ircnens complsion abn for
Y
323 mpreairinens colldboraior Batweer Bonc! laoslty aedl beade Figh kool
ek, o el dige bigh sckool wot aed ool aeiry daedand

i

Answerthe following questions for each objective:
1. Is the action clear and concise?

2. Does the Action help the District achieve the
Objective?

3. Additional thoughts... i E;ﬂ;\i

Q.-

Bt ':-.*](-'\.1\“ ol

=

L_]L_l e ComPhin icolian
—-—

) Clear Out<om
f

Sustainability

- District Goal #4

College of the Sequoias Board of
Trustees, administration, faculty, and
staff will engage in best practices and
staff development to sustain effective
operational systems for institutional
assessment and continuous
improvement.

Objective 4.1
Dzt O hie 4.1:

Increase the use of data for decision making 21 the Districr and department;'unin
kel

BAssessment of Distric Dbjective 4.1: Review' the program review sudn msults.
Rewiow the walume and type of trainings/consultations provided and rumber of
attendes. Review results from program revicw workshop evaluations:

*  Program revicw 2udit results

*  Mumber of trainings/oonsultations provided and rumber of attendess

*  Program revicw workshop evaluation results

Bucthons

A1z iecnsn e el wie of dats in il progeam, e

412 Diradop prafici arayic o oo dak laton, ideedly ackivsmaet g,
e i b e e e

Ditstriect O P 43
Improres organizational efieciveness by strengthening operations of and
communication betwesn District departments, divishons, and constituents.

Bssessment of Districs Objective £.2: Rewlew and compane the 2017 and T80
(007 Skt Ouestionnaine results. Review offonts and aaiitics designed ©

IMproNS COMMUNcation betwoen Distrct departments, drdsions, and
CONESTImLSNTS:

*  FRelowant surecy Rems from Gant Questiannaire, Ouestions 10 and 12
Agriong

42.1: deadup ari implaner ! ar avanaeo campapge Pl aey e
daparimert, ard A

422 Eram el e Deinic? webaite conded o osmed aed ndisard,

=2 Objective 4.2

Strategic Plan 2018-2021
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Dbt Objectie 4 3:
Increase professionald development opportunities for and participation of
Districs cmpboyes In suppart of improving aperational efiecivencss.

BAsscsment of Districs Objective 4.3: Review the number, type, particpation,
and qualiny of professional dewelopment opportunities prowided for Distric
cmphoyoos:

*  Mumber and type of professional development apportunitics

*  Wumber of participants

* Workshop cvaluation results

Actions

43.1: ot e imphamant a Frofinaiced Dsdcpmant. Mae lor e coondivation,
digrmary, ard margpmar? of proinucrd desdepmer? i aed rew
wnplops cnae Wace

Answer the following questions for each objective:
1. Is the action clear and concise?

2. Does the Action help the District achieve the

Ohjective?
P
a0l
r i" §

3. Additional thoughts... * '

Strategic Plan 2018-2021
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College of the Sequoias Strategic Plan 2018-2021
Timeline and Process

August 2017 August Convocation: Present the Strategic Plan in the context of the Master
August 2020 Plan and Integrated Planning Model with all staff. Review the Goals of the
August 2024 Master Plan and explain how objectives are developed using the data and
analysis in the Master Plan. Announce the formation of four task-forces, one for
each goal.
Task-forces are formed, one for each goal in the Master Plan. Co-chaired by
faculty and administration; members come from all constituent groups and
include (and if possible, co-chaired by) members of Institutional Planning and
Effectiveness Committee. Members solicit feedback from their constituents.
Members for an Academic Senate summit task-force are identified to plan for
the September Summit on the Strategic Plan. Members will primarily come
from the Academic Senate and Institutional Planning and Effectiveness
Committee.
September 2017 Each task-force reviews its assigned District Goal from the College of the
September 2020 Sequoias Master Plan 2015 — 2025; and
September 2024
Each task-force reviews progress on achieving the objectives from the
previous Strategic Plan as documented in the College of the Sequoias
Annual Report on the Master Plan.
A summit on the Strategic Plan is held to gather feedback from all
participants in the District.
October 2017 Each task-force develops/revises District Objectives, as well as rationales. A
October 2020 draft is forwarded to the Institutional Planning and Effectiveness Committee
October 2024 and Senior Management for feedback.
November 2017 Each task-force discusses feedback from the Institutional Planning and
November 2020 Effectiveness Committee and Senior Management and revises objectives;
November 2024

Develops actions for the revised District Objectives; and

Forwards the completed draft, which includes District Objectives, a rationale
for each District Objective, and actions for each District Objective, to the
Institutional Planning and Effectiveness Committee.

Strategic Plan 2018-2021
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December 2017 The Institutional Planning and Effectiveness Committee combines the
December 2020 components completed by the task-forces into a draft and revises;
December 2024
Develops assessments for the objectives;
Forwards the revised draft to Senior Management for input;
Senior Management makes revisions and includes responsible parties.
January 2018 The Board discusses and provides feedback on the Strategic Plan draft at
January 2021 its retreat.
January 2025
February 2018 Institutional Planning and Effectiveness Committee, Institutional
February 2021 Program Review Committee, Senior Management, Deans Council,
Feb 5025 Budget Committee and the Academic Senate Executive Board hold a
ebruary joint meeting to provide feedback on the Strategic Plan draft; and
Institutional Planning and Effectiveness Committee incorporates
feedback into the draft and forwards to Senior management for review.
March 2018 The Institutional Planning and Effectiveness Committee reviews and
March 2021 edits the Strategic Plan draft.
March 2025

March/April 2018
March/April 2021
March/April 2025

The Institutional Planning and Effectiveness Committee forwards the
draft to the District Governance Senate and Academic Senate.

April/May 2018
April/May 2021
April/May 2025

District Governance Senate members distribute the final draft of the
College of the Sequoias Strategic Plan to their constituents for final
review and comment. District Governance Senate considers the
feedback from that review; makes final changes as warranted; and
recommends the document to the Superintendent/President.

May/June 2018
May/June 2021
May/June 2025

If the Superintendent/President approves, the final draft of the College
of the Sequoias Strategic Plan is presented to the Board of Trustees for
information.

If the Superintendent/President does not approve, collaboration and
compromise between the Superintendent/President and the District
Governance Senate continues until the Superintendent/President
approves.

Strategic Plan 2018-2021
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